
IT Outcomes 
that Drive 
Business Results



Innovate IT with  
Confidence & Control

No matter what market you’re in, the world is  
moving fast and it’s ushering in a new era of 

IT. There is tremendous opportunity for IT 
organizations to match the speed of business, 

if you can deliver smart, agile, mobile and 
secure services to meet – and surpass – 

increasing demands and expectations. 
VMware can help. We deliver intelligent 
software that powers a brave new 
model of IT that’s equipped for 
today’s challenges.

We provide a single software-
defined platform that unites private 
and hybrid clouds and helps you 
rapidly develop and automatically 
deliver any app, anywhere, on any 
device, with flexible control, security 
and unified management. And, 

VMware works with what you have 
today, while enabling you for what 

you’d like to do tomorrow.

VMware understands your IT  
challenges and can give you the confid-

ence you need to face them head-on. 
We’ll work with you every step of the way to 

develop new capabilities that help you deliver 
real business value.



Outcomes Centered on Business Priorities

Application &
Infrastructure

Delivery
Automation

Data Center
Virtualization &

Hybrid Cloud
Extensibility

Business
Mobility

Security Controls 
Native to 

Infrastructure

High Availability 
& Resilient 
Infrastructure

Streamlined &
Automated Data

Center Operations

IT Outcomes: Align Your Efforts  
to Critical Business Needs

To meet the growing demands of your 
business, you may want to start by focusing 
on a few key, high-value areas. Successfully 
accelerating innovation, empowering 
employees, delivering an exceptional customer 
experience, and maintaining security and 

control can all propel your business forward 
and establish a strong foundation for IT 
to continue to grow. VMware helps you by 
providing expertise, technologies, a partner 
ecosystem and best practices for the  
following IT outcomes:

BY CONCENTRATING ON RESULTS, 
YOU ENSURE YOUR IT CAPABILITIES 

ARE ALIGNED TO THE MOST IMPORTANT
NEEDS OF THE BUSINESS.



Data Center Virtualization &  
Hybrid Cloud Extensibility
Reduce CapEx costs while providing hardware choice, 
security, flexibility and extensibility to the hybrid cloud.

Virtualize your compute, storage and networking with VMware’s 
software-defined data center (SDDC) architecture. VMware helps 
you consolidate and extend data centers for comprehensive 
management with significantly improved efficiency and control. 
We’ll work with you to enable a single, unified platform for new 
levels of agility, speed, and security that will help you reduce 
costs while giving you new levels of choice that leverage your 
existing infrastructure investments.

Reduce CapEx with Data  
Center Virtualization
VMware provides a natural progression to achieve data center  
virtualization with extensibility to the hybrid cloud, without ripping  
and replacing your existing hardware.

STAGE 1 STAGE 2 STAGE 3

Compute virtualization 
with capacity and 
performance optimization 
for mission critical 
applications

Software-defined storage 
with simple extensibility 
to the hybrid cloud

Network virtualization  
and hybrid networking

VMware vSphere® with 
Operations Management™ 
Enterprise Plus

VMware
Virtual SAN™

Virtual Volumes

VMware
vCloud® Air™

VMware 
NSX™

VMware 
vCloud Connector®
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Results
80% reduction in  
hardware footprint.

Reduced CapEx and OpEx.

Initial $800,000 savings  
on physical infrastructure and licenses.

$100,000 annual savings  
in datacenter space.

$250,000 annual savings in  
infrastructure maintenance.

Significant downtime  
cost avoidance.

ABN AMRO began its virtualization journey to address the 
complexities brought by a merger. Working with VMware, 
ABN AMRO created a more resilient environment that 
supported the application needs of the new combined 
entity, while dramatically reducing hardware requirements 
and improving IT service delivery. That, however, was just 
the beginning. Building on its initial success, ABN AMRO 

undertook the next step, fully virtualizing the compute, 
networking and storage infrastructure and automating the 
control and management of the virtualized data center.

Today, ABN AMRO Bank N.V. Singapore has virtualized  
95% of its infrastructure and applications environment,  
with dramatic results: 

Case Study: ABN AMRO Bank N.V. Singapore 
Merger Leads to Single Virtualized Infrastructure

“As a bank, we are now convinced that our strategy of moving towards 
a virtual datacenter is actually enabling our business to be more 
efficient and profitable, resulting with the business growing at a faster 
pace, as we are now able to deliver solutions to market quicker.”
– Dirk Sibiet, Country Technology Officer ABN AMRO Bank N.V. Singapore &  
ABN AMRO Private Banking Asia and Middle East

Today, ABN AMRO has adopted service-based architecture 
to bring new and improved services to their clients faster, 
along with an aggressive ‘virtualization first’ approach to 
deploying new business solutions. Data center and desktop 
virtualization is now a core element of the bank’s growth 
plans and the IT department has a very clear picture of 
what a data center of the future should look like – robust, 
policy compliant and virtualized as much as possible.



Streamlined & Automated  
Data Center Operations
Deliver better performance and lower OpEx with  
intelligent management across physical, virtual,  
and cloud infrastructures.

Maintain compliance and control while scaling and flexing 
to meet business needs, with simplified and automated IT 
management across physical, virtual, and cloud infrastructures 
from vSphere and Hyper-V, to Amazon Web Services and 
physical hardware. With VMware, you can optimize and improve 
your infrastructure performance, capacity, health and costs 
with third-party integration, proactive analysis, smart alerts, 
customization, and unified management.

Significantly Reduce OpEx  
With Intelligent Control
VMware’s comprehensive and extensible cloud management platform 
delivers intelligent control of IT operations and capacity management at  
a pace that’s right for your business.

STAGE 1 STAGE 2 STAGE 3

Virtual infrastructure 
performance and  
capacity optimization

Data center infrastructure, 
OS and application 
monitoring

Log analytics 

Automated storage 
operations

Regulatory compliance 
monitoring and  
operations automation

VMware vRealize™ 
Operations 
Insight™

VMware
vCloud Suite®
Enterprise

VMware vRealize™
Suite Enterprise

VMware 
Virtual 
SAN™

Virtual 
Volumes

VMware vRealize™ Operations 
Management Pack™ for 
Storage Devices

VMware vSphere®
with Operations
Management™
Enterprise Plus
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Results
Lowest overall total cost of ownership when 
compared to industry benchmarks. 

Lower energy and operational costs equating to 
hundreds of thousands of dollars in savings.

Scalability to accommodate future growth.

Starting in 2009, Columbia Sportswear embarked on 
a company-wide initiative to virtualize its entire Tier 
1 business-critical SAP production environment. The 
objective: create highly available, fault-tolerant, and 
disaster-proof business systems that could support faster 
time to market and reduce operating costs. Using VMware’s 
SDDC architecture for its foundation, Columbia Sportswear 
has brought new agility to its business. 

They can now provision and manage application resources 
based on business demand. Resources are actively 
apportioned to deliver high performance to end users, and 
the dynamic environment has automatic monitoring and 
capacity and configuration management oversight. And, 
they have new insight down into the transaction layer of 
their virtual workload so they can maintain a good overview 
into what’s going on in their virtual environment at all times. 

Case Study: Columbia Sportswear 
Enabling Innovation While Driving Value

“VMWare is the virtualization engine that powers innovation at 
Columbia. The flexibility and power of our virtual infrastructure gives 
us the confidence we need to meet any business challenge, big or 
small, here in Portland or on the other side of the world.”
– Tim Melvin, Director, Global Technology Solutions, Columbia Sportswear

Columbia Sportswear now has one of the most leading-
edge IT infrastructures in the world, providing a competitive 
advantage and aligning with the company’s mantra of 
speed and innovation. Despite today’s financial constraints 
that require doing more with less, IT is able to respond 
quickly to get the business what it needs to succeed. 



Application & Infrastructure  
Delivery Automation
Deploy applications and IT services across private  
and hybrid infrastructures in just minutes.

Act faster than the competition. Seamlessly respond to business 
requests with automated delivery of services, quickly deploying 
resources to even the most demanding users. VMware helps you 
deliver data center infrastructure services along with application 
services such as SAP, Oracle, MS SQL Server, big-data and mobile 
apps — across private and hybrid clouds in minutes. Self-service 
automation that scales up or down and intelligent workload 
placement give you both agility and the operational insight 
required to ensure compliance and control.

Rapidly Deliver IT Services
VMware’s products, technologies and services make rapid delivery  
of applications and IT services possible.

STAGE 1 STAGE 2 STAGE 3

Private or hybrid 
infrastructure as a  
service (IaaS)

Automated middleware, 
applications, network, and 
storage services delivery

Integration with 
OpenStack and Pivotal 
Cloud Foundry

Continuous application 
delivery (DevOps) and 
mobile device and 
application delivery 
automation 

VMware vRealize™ 
Suite Enterprise

Pivotal Cloud
Foundry

VMware
Integrated
OpenStack

VMware vCloud
Suite Enterprise®

VMware 
Virtual SAN™

VMware vRealize™
Code Stream™

AirWatch by 
VMware

VMware 
NSX™VMware

vCloud® Air™

VMware vCloud 
Suite® Advanced

VMware vRealize™ 
Suite Advanced
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Results
Reduced time for creating test environments 
from 20-30 hours to minutes.

Saved more than 10,000 weeks of IT work time.

Drove down CapEx and power costs through 
better resource consolidation.

Improved responsiveness to customers.

To stay ahead of a dynamic and tough competitive market, 
Symantec embarked on a strategy to transform its customer 
experience by delivering faster, more responsive customer 
service and support than competitors could provide. As part 
of this, the IT team focused first on speeding the creation of 
new test environments to rapidly replicate customer issues 
and improve response and resolution times.

Virtualization enabled Symantec to build typical customer 
environments they could use over and over again to 
solve a variety of customer challenges, while eliminating 
cumbersome, manual processes. Symantec implemented a 
software-defined data center architecture based on VMware 
technology. The Symantec Lab Cloud, as it’s called, quickly 
began to deliver measurable results and is currently scaled 
to support more than 200,000 virtual machines. 

Case Study: Symantec 
Game-Changing IT Innovations

“The Symantec Lab Cloud is a leading example of the impact 
organizations can achieve from a software-defined data center 
architecture. We continue to push the boundaries of our data  
center to improve customer satisfaction and achieve greater 
engineering productivity.”
– Jason Puig, Manager for Cloud Services, Symantec Labs

With its initial testing environment success, the use 
of the Lab Cloud has expanded to include product 
testing. What began as a departmental virtualization 
initiative to improve response times went viral and is 
quickly becoming a foundation for all of Symantec 
to achieve much broader organizational efficiencies 
and improvements to critical business areas such as 
product development.



Business Mobility
Bring speed and mobility to your business by  
delivering secure access to any application on  
any device, anywhere, anytime.

Keep pace with a business world that never sleeps. Re-imagine 
your business processes and business operations to capture the 
efficiencies and advantages of mobility and the cloud. VMware 
business mobility spans desktop and application virtualization, 
mobile management and content collaboration, all supported by 
a foundation of hybrid cloud infrastructure and next-generation 
networking. We can help you take workforce productivity to 
new heights while you grow your business and connect with 
customers in new ways.

Unprecedented Access  
to Your Business
Business mobility with VMware will bring new flexibility and innovation  
to how mission critical applications are delivered and how desktops are 
architected and managed.

STAGE 1 STAGE 2 STAGE 3
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VMware Horizon®

AirWatch by VMware

Horizon®

AirWatch by VMware

Horizon®

AirWatch by VMware

VMware vCloud® Air™ 
& Mobile Partnerships



Results
Cost savings with real-time credit card  
validation for inflight purchases. 

Increased productivity through access to 
corporate email and flight information from 
anywhere in the world.

Improved efficiency with the ability to  
access business processes such as sales activity 
tracking, inventory level monitoring for food  
and beverages, etc., while in the air.

There is not a more mobile workforce anywhere than the 
employees that fly and provide airline service to passengers 
around the world. To enable this jet-setting team to increase 
productivity in the air, Delta Airlines wanted to enhance its 
hand-held device capabilities. The problem was, many of 
the devices used on its 700+-aircraft fleet lacked Internet 
connectivity, preventing them from processing and sharing 

information such as credit card sales while in air. Delta 
wanted to replace these legacy devices with modern smart 
devices, implement real-time credit card processing and 
validation, and facilitate communication between flight 
crews and Delta communication centers, using business 
mobility technology from VMware.

Case Study: Delta Airlines 
Bringing Productivity to the Air

“AirWatch by VMware provides the communication platform we did 
not have with our legacy devices. For the same cost of 4,000 legacy 
devices, we now support our 20,000 flight attendants with smart 
devices that have greater capabilities.”
– Darrell Haskin, Director of IT, Delta

With this first wave of success, Delta is flying higher and 
is now working to replace its heavy paper manuals used 
by flight attendants and pilots. They are also focused on 
further enhancing the passenger experience by building 
more internal applications for inflight use.



Security Controls Native  
to Infrastructure
Transform how network and security policies are managed in 
your data center infrastructure with virtualization that enables 
fine-grained security controls inside the data center.

Improve your security to resources ratio for greater flexibility 
with less effort when you virtualize networking and security 
services with VMware. We’ll help you leverage your existing 
infrastructure with a network virtualization platform that is 
hypervisor- and hardware-agnostic, integrating with any cloud 
management platform. Network and security services can be tied 
to individual workloads or virtual machines for more granular 
control of security settings at the infrastructure level, enabling 
micro-segmentation inside the data center, reducing OpEx and 
improving performance of your network.

Maximize Flexibility with  
Micro-Segmentation
Quickly enable secure, dynamic capabilities with compliant IT while you 
capitalize on your existing infrastructure investments.

STAGE 1 STAGE 2 STAGE 3

Micro-segmentation Advanced 3rd party 
security services 
integrated into the 
network platform

Extension of network and 
security services across 
private and hybrid clouds

VMware 
vCloud® Air™

VMware NSX™

VMware vSphere® with 
Operations Management™ 
Enterprise Plus

Third Party 
Security Solutions
(including Palo Alto Networks, 
Trend Micro, Symantec)
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Results
Leveraged investment in existing infrastructure.

Improved server-to-server performance  
and reliability.

Enabled secure support of new business 
models such as mobility and BYOD.

Canadian airline WestJet prides itself on delivering an 
exceptional guest experience at an affordable price. Their 
network was well designed for client-to-server traffic, but 
not for server-to-server traffic. When growth in this type of 
traffic stressed the network and threatened to slow WestJet 
down, they turned to VMware for help.

By enabling virtualized networking and security with 
VMware, WestJet contained much of the server-to-server 
traffic inside the hypervisor, providing better performance 
and greater reliability.

Case Study: WestJet 
Meeting Increased Demands without New Investments

“We already have a significant investment in hardware and  
infrastructure that we have to keep in place. We can’t simply upgrade 
at will, we have to realize the investment in that equipment. The NSX 
product allowed us to utilize our current investment in infrastructure, 
as well as realize the vision we have for our security and networking  
in the data center.”
– Darrell Lizotte, Technical Architect III, WestJet

WestJet is exploring new business models such as mobile 
computing that will require them to apply more security 
policies, further increasing network traffic. With VMware, 
the IT team is prepared to support the business and its 
growth, without sacrificing performance or reliability.



High Availability &  
Resilient Infrastructure
Ensure application and IT service continuity with a resilient 
and easy-to-manage data center infrastructure, coupled with 
best-in-class automated disaster recovery.

Your business can’t afford downtime. You need the agility 
and increased competitiveness that comes when your critical 
functions are always on and always running. With VMware, you 
can protect all data and applications across the data center to 
help guarantee business continuity, ensure regulatory compliance 
and instill confidence in your business capabilities. We can help 
make it simple and cost-efficient to get the protection you need 
with the flexibility and control you require.

Deliver High Availability and  
Best-in-Class Automated  
Disaster Recovery
Quickly build and integrate flexible, robust, policy-based application  
and IT service continuity across your data center infrastructure.

STAGE 1 STAGE 2 STAGE 3

High availability and 
protection, backup and 
replication across sites 
and to the hybrid cloud 
(DR-as-a-Service)

Automated multi-site 
disaster recovery for 
vSphere environments, 
desktop DRaaS, and 
Database DRaaS

Policy-based disaster 
recovery and protection 
for applications

VMware vSphere®
with Operations

Management™
Enterprise Plus

VMware vCloud® Air™

VMware vCloud 
Suite Enterprise®

VMware vCenter™ Site 
Recovery Manager™

VMware Horizon® 
Air™ Desktop DR

Continuent
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Results
Industry-leading level of customer service.

IT infrastructure that scales to meet  
business demands.

High availability, low downtime.

Providing great customer service to its participating 
physicians is a cornerstone of Navicure’s business. As 
a clearinghouse that sends physician transactions to 
insurance companies, Navicure helps medical practices 
increase profitability by improving claims reimbursement 
and staff productivity. At the heart of its business is an 
IT infrastructure that supports 50,000 physicians, with 
thousands more added every year. 

Navicure is focused on scaling its fast-growing  
business with technologies that are simple and require 
less investment to implement. At the same time, they need 
to be able to expand their capabilities to meet business 
demands, supporting growth quickly without IT becoming 
a roadblock. Together with VMware, Navicure implemented 
a comprehensive monitoring and operational approach that 
gives Navicure control and optimization across  
their IT infrastructure.

Case Study: Navicure 
IT Transformation with Less Investment

“Really, the ROI is that our customers aren’t experiencing major 
troubles with our infrastructure not expanding fast enough. That’s our 
goal: to drive high availability for infrastructure and low downtime, and 
we can do that with VMware and with their products and service.”
– Donald Wilkins, Director of IT, Navicure

Navicure is able to proactively keep up with the fast growth 
of its business, without its physician customers experiencing 
any degradation in the service Navicure provides.



What do You  
Want to Achieve?
Today’s business is relying on IT to help it in ways that 
go way beyond providing basic IT services. To get a 
competitive edge, IT is being asked to play a critical role in 
helping acquire and retain customers; enabling innovative 
business models, go-to-market strategies, and buyer/
supplier relationships; delivering faster time-to-market 
for products and services; and strengthening competitive 
differentiation —all while improving profitability and 
managing costs.

Whether it’s accelerating innovation, empowering 
employees, delivering a stellar customer experience, or 
maintaining security and control, VMware can help you 
meet today’s business demands with proven outcomes 
that will help your IT organization transition from service 
provider to true business partner. 

Get Started Today

For each IT outcome, VMware can provide everything you 
need to successfully expand your IT capabilities to meet 
business needs.  Working with us, you’ll have both the 
ability and confidence to address the challenges of today, 
while looking ahead to what’s next for your business.

Learn more about specific offerings and capabilities by 
contacting your VMware representative. Get started on your 
journey today.

Visit www.vmware.com/it-outcomes
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