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INDUSTRY
Healthcare

LOCATION
Copenhagen, Denmark

KEY CHALLENGES
• Region Hovedstaden wanted 

to streamline IT access for 
clinicians

• Desktop virtualization 
represented a new 
technological challenge for the 
IT group

• The region wanted to roll out 
VDI to about 25,000 clinicians.

SOLUTION
• TAM facilitated 

communications between 
VMware and the region

• TAM delivered virtualization 
technology expertise

• TAM helped accelerate the 
implementation of VMware 
Horizon View 

RESULTS
• Tight focus on key elements 

helped avoid unnecessary 
spending

• TAM transferred VMware 
knowledge to the region’s  
IT group

• An effective VDI solution saves 
time for clinicians

Region Hovedstaden Works with  
VMware Professional Services to Bring 
Virtualization to Danish Health Care System

Working closely with a VMware Technical Account Manager, the 
region is making effective use of VMware Horizon View  
to support 25,000 clinicians. Region H had used VMware server 
solutions for several years, and wanted to extend the benefits 
of virtualization out into the organization with a virtual desktop 
infrastructure (VDI). In particular, it wanted to give its 25,000 
clinicians—who are on the front line of delivering care— fast, 
easy, and secure access to the IT systems they need to do their 
jobs. To do so, Region H decided to implement VMware Horizon 
View for desktop virtualization. 

Denmark’s Region Hovedstaden (Region H) is the governmental body that administers a 
variety of public programs, including healthcare, for an area that includes Copenhagen and 
28 other cities. The largest of the country’s five regions, Region H includes 13 hospitals and 
some 40,000 healthcare employees. 

The Challenge
While the Region H IT group had significant 
experience with server virtualization, 
VDI was largely a new technology for 
the organization—and delivering it to 
thousands of end users was a major 
initiative. As a result, Region H decided 
to work with a VMware Technical 
Account Manager (TAM) to support the 
implementation effort. 

The Solution
As the implementation effort proceeded, 
the TAM helped coordinate communication 
between the Region H IT group and 
VMware support and technology experts. 
“The TAM knew how VMware works, 
and could put us in touch with the best 
technical guidance, as well as follow up 
quickly on any questions or issues that 
we had,” says Morten Møllegaard, lead 
technical project manager working  
with Region H. 

As the implementation moved past the 
initial stages, Region H’s needs evolved, 
and VMware provided a different TAM 
who brought deep technical expertise to 
the table. “There was a lot of hardware 
involved, and the TAM brought his 
background in virtualization and setting 
up VDI, acting as a technical facilitator 
for us,” says Møllegaard. For example, at 
one point Region H was having trouble 
making a proprietary third-party physician 
dictation system work in a virtualized 
environment. “This software caused us a 
lot of problems,” says Møllegaard. “But our 
TAM found the right people and collected 
the information we needed to understand 
the root causes of the issues and come up 
with a solution that worked.”

In less than two years, Region H had 
gone from initial solution design to a fully 
implemented VDI platform that supports 
the region’s 25,000 clinicians. With the 
solution, says Møllegaard, “certified 
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users can connect to their desktop from 
anywhere in the world, on any device, 
at any time of the day.” In essence, 
clinicians can now spend less time getting 
applications and information, and more 
time treating patients. From the IT group’s 
perspective, the solution means easier 
deployment and streamlined support, with 
centralized management and the same 
desktop and functionality being used 
across all hospitals. 

The Results
Having regular access to the TAM brought 
several benefits to Region H. For example, 
by facilitating communications with 
VMware and working closely with the 
region’s technology staff, the TAM helped 
shorten implementation time. The TAM also 
helped Region H stay focused on the most 
important elements of implementation, 
and “was very good at making sure we 
didn’t spend more money than we should,” 
says Møllegaard. The TAM also transferred 
knowledge about VMware technology to 
Region H, helping to position the IT group 
to get the most out of the VDI solution.

During the implementation effort, Region H  
worked with three vendors, including 
VMware—and that experience underscored 
the value of the TAM. “The TAM was 
focused on us and followed our project 
closely to make sure things were going 
the right way. The other two vendors only 
had account managers who helped us, but 
who also had a lot of other customers to 
take care of and sell to,” says Møllegaard. 
“So from my perspective, the TAM felt like 
someone who was very much ‘our man’ 
and looked at things from our point of 
view. And this saved time and effort for us.” 

Looking Ahead
Today, the TAM’s work at Region H 
continues. Currently, he is helping the 
region’s IT group use virtualization to 
support emergency call center operations. 
And looking ahead, says Møllegaard, the 
VDI solution is going to be upgraded, 
and the region also plans to run a large 
clinical system on virtualized solutions. 
“The Region H strategy is to virtualize as 
much as possible,” he says. “So I think it’s 
important to keep that TAM working with 
the technical people in the organization to 
find the right way forward.”

About VMware  
Professional Services
VMware Professional Services transform IT 
possibilities into business outcomes.  
Our comprehensive portfolio of consulting 
and education services help you uncover  
and exploit the unique opportunities 
made possible by VMware technology and 
solutions. Drawing on our unparalleled 
expertise and customer experience, we 
collaborate with your team to address the 
technical, people, process and financial 
considerations for your VMware solution to 
deliver results that are positive, tangible  
and material to your business. 
www.vmware.com/services

“The TAM felt like someone who 
was very much ‘our man’ and 
looked at things from our point 
of view. And this saved time and 
effort for us.”

Morten Møllegaard, lead technical project 
manager working with Region H 
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