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OBJECTIVE 
Ark Data Centres wanted 
to update its data centre 
infrastructure with a solution 
that could improve its 
resilience levels and help lower 
operational costs. 

SOLUTION 
The business virtualized its 
data centre environment, 
running vSphere across its IT 
estate.

BUSINESS IMPACT 
• Over £210k in cost savings in 

the fi rst year alone
• Tripled the productivity of its 

server infrastructure

SOLUTIONS USED 
• VMware vSphere
• VMware Site Recover 

Manager

Ark cuts costs and increases reliability with 
VMware vSphere and Site Recovery Manager

Ark Data Centres has o� ered bespoke data centre services 
to clients since 2008, allowing customers such as TalkTalk 
Business to access cutting edge, highly secure data centre 
technology. It is also focused on investing in sustainable and 
energy-saving technologies. In May 2013 Ark was selected 
to provide specialist cloud services for the UK Government’s 
CloudStore initiative. 

By 2011, Ark Data Centres found itself growing at an accelerated pace and soon realised 
it was outgrowing its physical infrastructure. “We were at a crossroads: on the one hand, 
we could have continued to expand our physical server network and the associated 
hardware installation and maintenance costs to go with this. On the other, we could look 
to renew our entire data centre environment,” commented Edward Borton, IT Manager 
at Ark Data Centres. “While previously our infrastructure operated on the traditional 
‘one box, one function’ model, it soon became apparent that this was not a sustainable 
growth plan. The business wanted a solution that was easily scalable, fl exible and could 
grow with its customer base.”

The organisation was also starting to run 
into issues caused by its rapidly ageing 
hardware: “We were averaging around 
two to three server outages per month, 
meaning that much of our time was spent 
trying to keep the lights on rather than 
adding value to the business. Improving 
our server resilience was a top priority, 
not just for us but for our customers as 
well. We soon realised that virtualizing 
our servers would solve all our problems,” 
said Borton. 

Adopting virtualization
To this end, Ark Data Centres worked 
with ITS to implement VMware virtual 
infrastructure solutions: “With our 
rapidly growing infrastructure demands 
we needed to improve our levels of 
workforce mobility, the system scalability 
and our infrastructure’s resilience. ITS 
was vital in implementing an inter-site 
SAN and production networks with 
resilience via Site Recovery Manager. 
Additionally, the intra-site shared storage 
platforms provided a much improved 
level of resilience to our systems.”

“We selected VMware because it is the 
market leader in virtualization,” continued 

Borton. “We looked at Microsoft’s 
Hyper-V, but it quickly became clear that 
VMware is the market standard and no 
competitor comes close to its level of 
functionality or e�  ciency. The solution 
also enables us to manage all our virtual 
servers from one central console”. 

Ark Data Centres saw an impressive 
return on investment within the fi rst 
year of implementing vSphere. “If we’d 
continued to grow our existing physical 
infrastructure at the rate we were before 
virtualizing, we’d be looking at managing 
four times the amount of hardware we 
are now”. Through virtualization, Ark 
Data Centres was able to save more than 
£210,000 in the fi rst year alone through  
tripling the productivity of each server, 
as well as reducing expenditure on 
additional hardware and the associated 
operational and maintenance costs. 
Fewer physical servers also meant fewer 
requirements for cooling, helping to 
fulfi ll its commitment to energy saving 
technologies. 

Additionally, implementing vSphere 
helped improve the resilience of Ark Data 
Centres business o� ering, with uptime 
now reaching the fi ve nines, as well 
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“We had been looking for a 
flexible and scalable data 
centre infrastructure for some 
time. We wanted something 
which could offer improved 
resilience and flexibility 
but at a reduced cost. 
Expanding physically was 
simply not a realistic option 
and with a rapidly growing 
customer base, it was clear 
that VMware’s vSphere was 
the best possible option 
for us. Since migrating to a 
virtualized platform, we’ve 
seen vast improvements to our 
uptime and functionality as 
well as a significant reduction 
in both operational and capital 
expenditure.”

Edward Borton, IT Manager, 
Ark Data Centres 

reducing the number of incidents logged 
on the IT helpdesk by half. “vSphere’s 
monitoring capabilities enables us to 
keep track of any server issues and look 
to solve them before they impact on 
uptime and ultimately, our customer 
experience.” 

Site Recovery Manager
Ark Data Centres also invested in 
VMware’s Site Recovery Manager, 
replicating the company’s own data 
(stored in its primary site based in 
Wiltshire) to a redundant secondary 
system. “Luckily we’ve never needed 
to use the failover system but it gives 
us peace of mind to know we’re able to 
failover to a secondary site in less than 
30 minutes,” comments Borton. “We 
wanted to practice what we preached 
and ensure that should the worst happen 
and our entire site does go o�  ine, we still 
have full functionality from our secondary 
site, ensuring that customers do not 
experience any unexpected downtime 
and their data is protected.” Security 
was also a key factor and with VMware’s 
product stack Ark is able to deploy to 
Business Impact Level 3.  


