
INDUSTRY
Food and beverage

LOCATION
Indonesia

KEY CHALLENGES
• Provide a reliable, scalable

IT infrastructure to run
Microsoft Dynamics, call
center and other business
applications

• Support the company’s
continuous improvement
ethos

• Improve the delivery of IT
services to the company’s
business units

SOLUTION
Implement VMware vSphere 
to virtualize existing physical 
servers, allowing resource 
pooling and improved 
performance   

BUSINESS BENEFITS
• Delivered 99.95% availability
• Reduced the time required

to deliver new servers from
three weeks or more to a
couple of hours

• Cut datacenter total cost of
ownership by 20%

VMWARE CASE STUDY

Established in 1985, Hoka Hoka Bento operates 150 Japanese fast-food restaurants 
across Java and Bali in Indonesia. With a Japanese name that refers to ‘packed meals 
in a box’, Hoka Hoka Bento provides sit-down dining, take-away and delivery services. 
Customers can also view menus and place orders using the Hoka Hoka Bento website. 

Hoka Hoka Bento’s mission is to be a 
leading Japanese-style food provider 
with high-quality staff.  The company 
prides itself on creating fast food that 
is healthy, hygienic and affordable, and 
has based its success on “kaizen”, a 
Japanese business strategy that focuses 
on continuous improvement.

The Challenge

Technology has become increasingly 
important to Hoka Hoka Bento’s daily 
operations as it added new restaurants. 
From point-of-sale terminals at the 
restaurants to call center and head office 
applications, IT now touches every facet 
of the company’s operations. 

“Our existing systems supported 
everything from our restaurants and 
administration offices to production 
and distribution warehouses,” said 
Johan Sutrisno, IT Division Head, Hoka 
Hoka Bento. “But because they weren’t 
integrated, we had important business 
processes and information isolated from 
each other. We had to make our business 
functions work more closely together.”

Hoka Hoka Bento’s plans included 
deploying a corporate intranet to 

Hoka Hoka Bento Serves Up Tasty IT Upgrade 
with VMware Virtualization

distribute information to its 5,000 
employees, implementing a single 
enterprise resource planning system, 
and upgrading the management systems 
supporting its call center.

“The call center contributes 20 percent of 
our sales and keeps growing,” said Paulus 
Arifin, Operational Director, Hoka Hoka 
Bento. “As well as taking orders from 
customers, the call center is an important 
service channel for our business.

“To keep our good reputation, we need 
to ensure the systems supporting our call 
center operators are available 24 hours a 
day, seven days a week.” 

However, Hoka Hoka Bento’s existing IT 
infrastructure—comprising 13 physical 
servers in a primary datacenter—was 
not equipped to support these plans and 
requirements. 

For example, the company was running 
backup copies of some systems on the 
same servers as production applications. 
This caused applications and databases 
to ‘hang’ when responding to user 
requests, resulting in complaints from 
users.   

Hoka Hoka Bento operates Japanese fast-food restaurants 
across Java and Bali in Indonesia. The company needed to 
establish a dynamic, highly available infrastructure to support 
its planned consolidation of critical business systems. By 
implementing VMware virtualization, Hoka Hoka Bento was 
able to establish a sound platform to deploy a Microsoft 
Dynamics enterprise resource planning system in 2014. 



Also, pooling and distributing server and 
storage resources to systems on an ‘as 
needed’ basis was not possible in this 
environment. “If we had continued to 
deploy physical servers, we would have 
started to run out of datacenter real 
estate,” said Sutrisno.

For a while, Hoka Hoka Bento’s IT team 
addressed these problems by adding 
more CPU and memory to the servers, or 
buying larger machines. Unfortunately, 
this was time-consuming and 
requisitioning a new physical server could 
take up to three weeks. The business 
would then have to wait for the team to 
install and configure the machine before 
it was available for use. 

This approach was not sustainable for 
a high-volume, 24-hour-a-day, seven-
day-a-week business with a focus on 
continuous improvement. 

Hoka Hoka Bento laid down a series of 
objectives for an IT overhaul, including 
maximizing the availability of its business 
applications, delivering IT services more 
quickly to business teams, reducing 
datacenter energy consumption, and 
enabling its IT team to focus on business 
projects rather than infrastructure 
support and maintenance. 

The Solution

After reviewing a range of approaches 
and technologies, the Hoka Hoka Bento 
IT team decided in 2011 to use VMware® 
vSphere® 4.0—upgraded in 2013 to 
version 5.1—to virtualize its servers. “After 
conducting market research, we believed 
VMware was best placed to provide 
us with the solution we required,” said 
Sutrisno. “VMware is clearly the market 
leader and has a very mature offering 
when it comes to virtualization.”

Using VMware also helped Hoka Hoka 
Bento to reinforce its “kaizen” culture. 
“Virtualization brings to us a new way 
of supporting IT users,” said Arifin. 
“In accordance with ‘kaizen’, we are 
improving performance across all the 
areas we targeted, including application 
availability, IT service speed and office 
space savings.” 

Hoka Hoka Bento’s IT team worked with 
partner PT Mastersystem Infotama to 
develop the project scope and determine 
the final architecture. “PT Mastersystem 
Infotama provided technical expertise, 
advice and support,” said Sutrisno. 
“They provided a design that was a 

specific fit with our requirements, and 
implementation was completed in about 
two months.”

By Q4 2013, Hoka Hoka Bento had 
migrated its custom human resources 
information system, a SAGE Accpac 
accounting system, an SQL database and 
a sales transaction information system 
into a virtualized infrastructure at its 
production datacenter. 

To deliver these systems, 30 virtual 
machines running a range of Microsoft 
and Linux operating systems are being 
hosted on six Cisco UCS blade servers 
and a NetApp storage appliance.

Business Results & Benefits

Hoka Hoka Bento’s virtualized 
infrastructure has been in place for 
about two years and plays a key role in 
modernizing the company’s business 
systems. 

The availability of core applications 
is 99.95 percent, meeting business 
requirements and eliminating complaints 
from users. The company’s total cost of 
ownership for its datacenter has also 
fallen by more than 20 percent.

If more compute or storage resources are 
needed during busy times, Hoka Hoka 
Bento can quickly make the required 
allocations from virtualized central pools. 
Running jobs can also be easily moved 
from one physical server to another in 
the event of scheduled maintenance or a 
hardware problem.

If a business unit needs resources 
to develop, test, stage or run a new 
application, Hoka Hoka Bento can now 
provision new virtual machines in a 
couple of hours.  

Hoka Hoka Bento is now deploying a 
Microsoft Dynamics enterprise resource 
planning system to consolidate its 
management of key business functions. 
The company plans to go live with the 
first stage of Microsoft Dynamics in 
mid-January 2014, replacing its SAGE 
Accpac accounting system, with the 
human resources system scheduled for 
replacement six months later.

“We have convinced our human resources 
team that the VMware infrastructure 
has the security safeguards necessary 
to keep employee data secure and 
confidential,” said Sutrisno. 

“VMware has given us a 
solid platform to support 
our future growth plans.”

Johan Sutrisno, 
IT Division Head,  
Hoka Hoka Bento
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“With our systems running 
in a reliable virtual 
infrastructure, we can 
continue to improve 
our performance and 
reputation, and look 
at ways of increasing 
turnover.”

Johan Sutrisno, 
IT Division Head,  
Hoka Hoka Bento

VMWARE FOOTPRINT
•	VMware vSphere 5.1 featuring 

ESXi

APPLICATIONS VIRTUALIZED
•	SAGE Accpac accounting 

system
•	SQL database
•	Sales transaction information 

system
•	Human resources 

management system

PLATFORM
•	Cisco UCS blade servers 

B200 M2 and B200 M3 blade 
servers

•	NetApp FAS3220 and 
FAS2040 storage

•	Microsoft Windows Server  
2012 R2, 2008R2, 2008 64 
bit, 2003 Standard, 2012 R2, 
2008 R2 Enterprise,Linux 
Gentoo

PARTNER
•	PT Mastersystem Infotama

The new enterprise resource planning 
system running on a highly available 
infrastructure will give Hoka Hoka 
Bento managers a consolidated view of 
corporate performance and allow them 
to better control key business processes 
such as budgeting. 

The infrastructure also enables Hoka 
Hoka Bento to proceed with plans to 
upgrade its call center management 
applications to give the company more 
timely and relevant information about 
callers. 

“By gaining insights into how many 
calls we receive per day, where they’re 
from and where the orders go, we can 
make decisions about whether to add 
more agents to the service, or more 
delivery people to individual stores to 
meet demand during peak periods,” said 
Sutrisno.

Delivering the new intranet on the 
virtualized infrastructure paves the way 
for Hoka Hoka Bento to streamline a 
range of administration processes. The 
company has also reduced its power 
consumption and the maintenance load 
on its IT team, allowing the team to focus 
on business projects.  

In addition to the Microsoft Dynamics 
and call center upgrades, the IT team 
is considering switching the company’s 
traditional PBX phone system to an IP 
PBX for audio and video communications.    

With the virtualized infrastructure 
now bedded down, Hoka Hoka Bento 
is looking for more ways to improve 
efficiency across the organization. “I 
am confident we are now well placed 
to support the business as it grows in 
coming years,” Sutrisno said. “With our 
systems running in a reliable virtual 
infrastructure, we can continue to 
improve our performance and reputation, 
and look at ways of increasing turnover.”
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