
INDUSTRY
Housing 

LOCATION
Hong Kong

KEY CHALLENGES
• Simplify desktop 

management

• Reduce costs associated 
with hardware refresh

• Improve data security 
through effective backup

• Support employee mobility 
across multiple office sites 

SOLUTION
VMware Horizon View  
enables the Housing  
Society to deliver continuous 
services and reduce the 
complexity and cost of its 
desktop management. 

BUSINESS BENEFITS
• Reduced hardware 

expenditure by 25%
• Decreased regular maintenance 

time by 40%
• Cut deployment time for new 

desktops by 50%
• Delivered an effective 

disaster recovery solution
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The Challenge

The Housing Society has offices 
throughout the city-state, and when 
swine flu reached Hong Kong in 2009, 
the organization realized it needed an 
alternative location to ensure some 
employees could still access vital tenancy 
information and critical services should 
there be an infectious disease epidemic 
or natural disaster. “We were highly aware 
of the risk to our services if Hong Kong 
faced another medical crisis or disaster. 
This meant we needed to ensure that 
core employees could continue to access 
their desktops regardless of their location. 
Therefore we established a backup office 
in Kowloon that would enable employees 
either to work from that office, or access 
their desktops remotely,” explains Kenny 
Ho, IT Manager, The Hong Kong Housing 
Society. However, with the Kowloon office 
operating solely as a disaster recovery 
location rather than a primary site for 
employees, preparation on operating data 
and the equipment allocated to this site 
had proved costly. 

The organization also wanted to improve 
the mobility of employees who work 
across multiple offices among 57 locations 
throughout Hong Kong. The organization 
used standard desktops for its employees 
and data was stored locally without 
centralized backup. With many remote 
offices, it took the Housing Society’s IT 
team around three months to manually 

The Hong Kong Housing Society achieves 
service continuity with a virtual desktop solution

complete software upgrades, the latest 
of which occurred when the organization 
migrated from Windows XP to Windows 7. 
The Housing Society therefore wanted to 
reduce desktop administration, streamline 
its infrastructure costs associated with 
new hardware purchases, and ensure 
business continuity in the event of a 
disaster.

The Solution

The organization virtualized its data 
center five years ago on VMware 
vSphere® to consolidate its sprawling 
physical infrastructure and has 
achieved 94 percent virtualization. All 
mission critical applications are now 
virtualized, including its iHousing system 
for tenancy management, Microsoft 
Exchange Server, and Oracle JD Edwards 
financial application. The organization 
partnered with VMware to implement 
its virtualized data center, and due to 
the strong in-house skill set that had 
developed during this project, the 
Housing Society chose to continue this 
long-term partnership. The Housing 
Society implemented a virtual desktop 
infrastructure solution to meet the range 
of challenges facing the organization. Ho 
says, “A virtual desktop solution delivers 
greater flexibility to our employees 
because the data follows them rather than 
tying them to a single location. We had 
a strong relationship with VMware and 
existing expertise in the vSphere server 

Public housing provider implements a virtual desktop 
infrastructure solution to improve productivity for its 
employees working across multiple locations, and to ensure 
uninterrupted access to public housing services for its tenants 
and customers. 

The Hong Kong Housing Society (Housing Society) was established in 1948 after World 
War Two left a quarter of the country’s population homeless. Since then, over 67,000 units 
have been built throughout Hong Kong under various affordable housing schemes. As 
a non-governmental and not-for-profit public housing provider, the organization acts as 
a bridge between government and the private sector, and currently provides housing to 
approximately 150,000 Hong Kong residents.



virtualization software, and so it made 
good business sense to virtualize our 
desktops with VMware.”

The organization worked with VMware to 
design and implement a virtual desktop 
infrastructure solution delivered by 
VMware® Horizon View™. The Housing 
Society converted 180 physical desktops 
for its business critical users into virtual 
machines using VMware vCenter™ 
Converter™, and deploys its standard image 
to all virtualized desktops using Horizon 
View Composer. The organization has plans 
to extend the virtual desktop solution to all 
senior officers within the year.

Business Results & Benefits

In centralizing the management of its 
desktops through VMware Horizon 
View Manager, the Housing Society 
has eliminated costs associated with 
purchasing new infrastructure, achieving 
a 25 percent reduction in hardware and 
network expenditure. “We can extend 
the life of our existing PCs through using 
virtualized desktops, which decreases 
the budget allocated to equipment and 
network infrastructure,” says Ho.

Through increased control of its desktops 
and applications the Housing Society has 
decreased both its procurement lead-
time and the time allocated to desktop 
maintenance, thereby eliminating any 
impact on users or the provision of 
services to its customers. “Previously 
when a user requested a new desktop, 
it would take approximately one week 
to complete the procurement and 
deployment process. With a virtual 
desktop solution the user can have a new 
desktop within two days, without the cost 
of new hardware,” says Ho.

All critical applications are virtualized 
within the primary data center on Hong 
Kong Island, and replicated to the disaster 
recovery site located in Kowloon. The 
organization has successfully extended 
the life of its older fleet of PCs at this 
secondary site through managing its 
desktops as a centralized service. 

As a result of managing these centralized 
services, the time to perform software 
updates has decreased by 50 percent. 
All data is now automatically backed up 
within the main data center and remains 
secure through the ease of deploying 
centrally managed security software. Ho 
says, “With a large number of remote 
office locations, we’re able to resolve 
issues in half the time through having 
centralized control of our services. Our 
users no longer require onsite support 
because issues aren’t localized on their 
specific PC.”

Looking Ahead 

In the near future the organization intends 
to deploy virtual desktops to all senior 
officers and implement a bring your own 
device (BYOD) policy to deliver a flexible, 
highly mobile end user experience. 
“VMware desktop virtualization is a simple, 
highly cost-effective solution for our 
organization. We get the latest updates 
and receive support directly from VMware, 
which helps us to improve efficiency in 
delivering affordable housing to Hong 
Kong residents,” says Ho.

“ A virtual desktop solution 
delivers greater flexibility to 
our employees because the 
data follows them rather than 
tying them to a single location. 
We had a strong relationship 
with VMware and existing 
expertise in the vSphere server 
virtualization software, and so  
it made good business sense  
to virtualize our desktops  
with VMware.” 

Kenny Ho, IT Manager,  
The Hong Kong Housing Society
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VMWARE PROJECT 
FOOTPRINT
• VMware Horizon View 
• VMware Horizon View 

Manager
• VMware Horizon View 

Composer
• VMware vCenter Converter
• VMware vSphere 

APPLICATIONS VIRTUALIZED
• iHousing 1.0
• Microsoft Exchange  

Server 2010
• Oracle JD Edwards 9.0

PLATFORM
• Dell blade servers
• EMC VNX Series storage
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