
VMware Case Study

INDUSTRY
Product information 
management consulting and 
implementation services

LOCATION
West Dundee, Illinois

KEY CHALLENGES
• Small IT team needed a quick 

and easy way to perform backup 
and recovery operations 

• Customers needed 24/7 access 
to vital information

• Ideosity wanted synchronized 
offsite backups to improve 
protection 

SOLUTION
With four servers that are 
fully virtualized with VMware 
vSphere 5.5 software and the 
VMware vSphere Data Protection 
Advanced solution performing 
the backup and replication across 
data centers, Ideosity is able to 
perform quick and easy backup 
and recovery operations. 

BUSINESS BENEFITS
• Simplifies backup tasks to 

improve employee productivity

• Speeds offsite backups and 
keeps network bandwidth 
costs low

• Minimizes backup storage 
footprint while keeping pace 
with growth

• Improves uptime and data 
availability with faster restores 

The Challenge
While Ideosity’s hosting services enable the company to deliver a superior customer experience, 
they also present a number of challenges: Companies, particularly large enterprises, have 
exceedingly high expectations for site uptime and data backup. If data is lost or corrupted, it must 
be quickly and easily restored. If it can’t be, Ideosity could easily lose current—and future—clients. 

“Uptime and disaster recovery capabilities are paramount,” says co-founder and Chief 
Executive Officer Rich Dase. “For added protection, it was imperative that we had offsite 
capability—to get multiple copies of data across geographically dispersed data centers.” 

With only a small IT team, Ideosity also needed a quick and easy way to deliver backup and 
recovery services, one that would meet its clientele’s high standards while keeping its IT costs 
in line. As a boutique firm, Ideosity simply didn’t have the luxury of hiring extra employees to 
monitor for a crisis or build excess storage and infrastructure capacity for future growth 
before it was needed. 

The Solution
Ideosity naturally turned to VMware for its backup and recovery needs. “Because I come from 
an infrastructure background, when we started this company, we immediately went with 
virtualized VMware machines,” says Dase. “When I needed to do backups, I looked to VMware 
products that would be able to utilize the infrastructure that we already had in place.” As Ideosity 
grew with additional clients and higher data storage capacity needs, Ideosity migrated from one 
VMware product to another, adding the vSphere Data Protection Advanced solution in late 2013. 

Ideosity runs its IT operations and hosting for clients on servers that are fully virtualized with 
VMware vSphere 5.5 software and protected by the vSphere Data Protection Advanced 5.5 
solution. Of the 45 virtual servers, 10 are located at Ideosity’s business office, and the other 35 
are based in its data center.

Ideosity, a boutique technology consultancy with large global clients, 
needed to ensure that client data was safely backed up and could be 
easily recovered by a small IT team. With the VMware vSphere® Data 
Protection™ Advanced solution, data is backed up and replicated to 
offsite locations as an added measure of protection. Best of all, 
backups and replication that once took 12 hours or more can now be 
completed in less than three hours. Faster data protection means 
Ideosity can do more with existing hardware and its existing IT 
resources, saving time, money, and effort.

Ideosity Keeps Client Data Safe Seamlessly with 
VMware vSphere Data Protection Advanced

Founded by seasoned IT professionals in 2009, Ideosity is a boutique technology consultancy 
that specializes in all aspects of product information management. Its IT department is 
responsible for hosting and managing product information management systems, Web sites, 
sales portals, and a diverse array of other services for customers. Ideosity has more than 20 
customers, spanning multiple industries, with revenue ranging from $10 million to more than $1 
billion. These customers include well-known global clients, such as The L.S. Starrett Company, a 
precision measuring tools manufacturer, Werner Co., a world leader in ladders, and Bel Brands 
USA, producer of The Laughing Cow cheese.



“I’ve virtualized with VMware 
and prefer backing up with 
VMware. With vSphere 
Data Protection Advanced, 
backups have gotten more 
sophisticated. It is cost-
effective and reliable— 
kind of set it and forget it.”

Rich Dase 
Co-founder and CEO,  
Ideosity

VMWARE FOOTPRINT
• VMware vSphere 5.5

• VMware vSphere Data 
Protection Advanced 5.5

APPLICATIONS VIRTUALIZED
• Microsoft SharePoint

• Microsoft SQL Server

• Microsoft Internet Information 
Services (IIS)
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“vSphere Data Protection Advanced allowed us to store a lot more information than we 
could before and to do replication of those data stores between locations,” says Dase. “Our 
office is an offsite location for the data center and vice versa. So not only are all the backups 
done to disk every night, but as those are completed, they are also replicated between the 
office and our data center.”

The vSphere Data Protection Advanced solution has also added enhanced functionality to 
Ideosity’s IT environment. “We now have the ability to do more granular backups for 
SharePoint and SQL,” says Dase. “With the basic VMware vSphere Data Protection, we’ve 
always had the ability to do backup and restores. But with the advanced edition, it’s gotten 
more sophisticated. Now we have the ability to take any backup job and look at any one of 
16 different dates and be able to pull it up on the fly.” 

The upgrade to the vSphere Data Protection Advanced 5.5 solution took one employee a couple 
of hours to configure the software and get the new backups running. For Ideosity’s customers, 
the entire process was seamless. “They have no idea what happens while we are backing up or 
replicating between locations,” says Dase. “They didn’t even know anything changed.” 

Business Benefits
For Ideosity’s customers, the vSphere Data Protection Advanced solution provides 
dependable access to online information. Their sites are running smoothly, allowing 
them to focus on their core business and not worry about losing data or experiencing  
site downtime. Running on virtualized systems means the customer experience is 
seamless. Happy customers translates into dependable revenue. 

The VMware reputation as an industry leader also helps Ideosity close new business. “I take 
pride in what our data center is like,” says Dase. “I tell them we’re a pure VMware shop and 
that we take data protection and data security seriously. We stress that we’re doing all the 
right things, with all the right players.” 

The vSphere Data Protection Advanced solution also reduces Ideosity’s bandwidth needs. 
One of the best characteristics of the solution is the deduplication technology that makes 
replication considerably faster than in the past. Ideosity’s current total data storage now tops 
3.7TB, but the backup data after deduplication from the vSphere Data Protection solution is 
just 614GB. Ideosity’s IT team consistently sees high deduplication rates across data stores, 
and all of this data is replicated to a secondary site. “Replication now takes less than three 
hours instead of the 12 hours or more it used to take,” says Dase. The faster and more efficient 
replication lessens the network bandwidth that Ideosity needs to run its IT operations, saving 
on infrastructure costs. 

Faster restore times also mean significant savings in Ideosity’s biggest cost: its internal 
manpower. “A few weeks ago, someone had installed something on a server they shouldn’t 
have. It caused some issues. We didn’t even take the time to troubleshoot it; we just went 
ahead and restored from the night before,” says Dase. “Within half an hour, it was back and 
running again. It was quick and easy to do.” 

When Ideosity closes new deals, the flexibility of a virtualized system makes adding capacity 
fast and easy. “By having virtual machines in the data center, as we continue to add more 
customers, we can put in more blades, spin up more virtual machines, and protect them with 
vSphere Data Protection Advanced very easily,” says Dase.

Looking Ahead 
Ideosity has grown about 25 percent per year and Dase expects to add one or two blades per 
year. As business progresses, he will continue to closely follow and trust VMware products, 
upgrading to new backup and recovery solutions as they are offered. “As our needs have 
changed and our requirements have gotten more sophisticated, there has always been 
another product on the VMware side that we can move to. I feel as if we have grown along 
with that product line. It’s been nice.” 


