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KEY CHALLENGES 
• Time consuming IT-systems 

demanding many resources 
from the IT department 

• Information was not secured 
in a satisfactory manner 

• Demands from employees 
to access work related data 
outside the o�  ce

SOLUTION 
The Municipality of Kongsberg 
implemented cloud computing 
solutions from VMware, and 
experience a more e� ective, 
secure and versatile system 
that was awarding for both 
students and employees.

BUSINESS BENEFITS 
• More e�  cient administration 

of clients
• IT systems that allows 

workers to access work 
related data outside the 
o�  ce without sacrifi cing 
security

• Better access and use of 
digital tools in the class room 
and at the work place 

The Municipality of Kongsberg moved its clients to the cloud and 
experienced an easier daily administration with solutions from 
VMware

The Municipality of Kongsberg experienced that the working platforms for students 
and employees were ine�  cient and poorly secured, and that time consuming systems 
prevented a seamless use of necessary digital tools. By implementing cloud technology 
from VMware, the IT department experienced an administration that demanded 
fewer resources, and a less time consuming restoration of machines. Administration 
of digital projects and exams were also much easier, and the employees got access to 
desktops, networks and applications on mobile devices outside the o�  ce, without the IT 
department sacrifi cing security or control.

The Municipality of Kongsberg is a 
medium sized Norwegian municipality 
with nearly 26,000 inhabitants and more 
than 1,500 employees. They address 
themselves as the industrial innovation 
capital of Norway, being the home of 
many big technological businesses.

The Challenge 
In the transition to a mobile era, the 
Municipality of Kongsberg experience 
challenges with its IT systems, especially 
regarding the administration of work 
platforms for students and employees. 
Time consuming systems prevented a 
seamless use of necessary digital tools 
in the school and workplace, making 
students and employees reliant on old, 
ine�  cient and poorly secured systems. 
The current situation also meant that 
the o�  ce workers could not get access 
to work information at home or while 
on business trips, resulting in increasing 
demands from employees to get access 
to work data outside the o�  ce.

The Municipality of Kongsberg realized 
the need for new and more economic 
solutions that would demand fewer 
resources from the IT department and 
that resulted in the employees’ demands 
on access outside the o�  ce were being 
met. The new system would have to 
support bigger client diversity, the 
possibility to use clients over a longer 
period of time, and facilitate the use of 
private clients. At the same time, the 
upgrade would have to include better 
security of business data and result in a 
more e�  cient daily administration and 
user support.

The Solution 
The Municipality already had good 
knowledge of VMware as VMware 
vSphere had earlier been implemented 
when doing a server virtualization, 
and therefor looked to VMware upon 
experiencing administrative challenges. 
VMware View was set up for 1,100 users 
in the school system and more than 
500 users among the employees of 
the municipality. An implementation of 
VMware Horizon was also made, giving 
students and employees the possibility 
to access data, applications and desktops 
from other mobile devices, and giving the 
employees the possibility to work from 
home or on the go.

– We chose VMware View and VMware 
Horizon because these systems were 
a good fi t for our needs and were built 
for the future. A positive aspect about 
the implementations was that we could 
use our existing internal competence by 
using the same virtualization platform for 
clients and servers, says Jo Jøldal, head 
of IT in the Municipality of Kongsberg.

The new solutions were rolled out while 
the old system was still operative, making 
it possible to also install Windows 7 
on existing clients. This helped solve 
the problems the municipality had 
experienced in conjunction with the 
transition from Novell to AD and XP 
to Windows 7 before the VMware 
implementation. The di� erent physical 
clients were all changed into thin clients 
with a standard thin operation system 
and View. 
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«We chose VMware View and 
VMware Horizon because these 
systems were a good fit for our 
needs and were built for the 
future»

Jø Jøldal
Head of IT
Municipality of Kongsberg

«The implementation of the 
solutions from VMware has 
given us a more effective 
and transparent system. 
A close integration with 
hypervisor gives us an easy 
administration and a good 
security»

Jø Jøldal
Head of IT
Municipality of Kongsberg

VMWARE FOOTPRINT
• VMware View
• VMware Horizon

Business Results & Benefi ts 
The IT department quickly noticed that 
the administration of clients became 
less time consuming when both the 
student machines and the machines the 
employees used were administrated 
centrally. At the same time, they noticed 
that user support on-site no longer 
was as necessary as before and that 
maintenance of applications were 
simplifi ed when being handled through 
Thin App.

– We experienced that an operation 
system which focuses on clients results 
in fewer challenges when it comes to 
applications, and that e� ectiveness and 
security can more easily be accomplished 
when each user has their own virtual 
machine, says Jo Jøldal.

For the students in the municipality, 
the transition to cloud computing 
meant that a digital school day more 
seamlessly could be connected to what 
was happening in the classroom. For 
example, projects and exams could more 
e� ectively be done digital since the 
administration of this had been simplifi ed 
and streamlined through VMware View. 
Another positive aspect was that an 
error on one student’s machine would 
not a� ect other machines, as VMware 
Horizon changed the administration 
pattern from controlling devices to 
controlling the users.

For the sta�  the new solutions from 
VMware have made their workdays 
more mobile. With virtual desktops and 
an environment that can be used on 
most clients, the workers now have the 
possibility of logging in to desktops, 
networks and applications outside the 
o�  ce.

The IT department is happy with the 
changes that have been made:

– The implementation of the solutions 
from VMware has given us a more 
e� ective and transparent system. A close 
integration with hypervisor gives us an 
easy administration and a good security, 
says head of IT, Jo Jøldal.

Looking Ahead 
With the new solutions from VMware 
and the move to cloud computing, the 
Municipality of Kongsberg has taken a 
step towards the future. By enabling 
their sta�  and their students to work on 
digital platforms, they open up for more 
e�  ciency, innovation and motivation. At 
the same time, they can rely on a secure 
system that provides the workers and 
students with what they want, where they 
want it, while keeping control of business 
data and information. 


