
INDUSTRY
Financial Services 

LOCATION
Wichita, Kansas

KEY CHALLENGES
•	Consolidate and virtualize 

aging infrastructure to better 
support Oracle and other 
critical applications

•	Improve performance 
and availability of Oracle 
environment

•	Enhance disaster recovery 
capabilities

SOLUTION
Meritrust redesigned their 
hardware platform for 
applications, including Oracle 
Database 10g, to rely on 
VMware vSphere® and the 
FlexPod architecture from 
Cisco and NetApp.

BUSINESS BENEFITS
•	Created scalable, flexible 

IT infrastructure to support 
Oracle environment

•	Reduced batch processing 
times for Oracle environment 
by 75 percent

•	Eliminated planned downtime 
for maintenance and improved 
disaster recovery times for 
critical systems 

VMWARE CASE STUDY

Founded in 1935, Meritrust Credit Union provides personal and business banking services to 
thousands of members across Kansas. Headquartered in Wichita, Kansas, Meritrust has 14 
branches and a staff of 220 employees, plus more than 4,000 shared branches nationwide. 
The company’s name is an extension of the two pillars of service that matter most to its 
members—merit and trust.

The Challenge
For Meritrust, living up to its name starts 
by having a highly flexible IT environment 
that can reliably deliver the applications it 
needs to meet and exceed customer needs 
on a daily basis. In particular, the company’s 
Oracle database plays a vital role.

“The Oracle database powers our core 
system, which affects everything we do,” 
explained Cliff Shoff, director of information 
technology at Meritrust. “It’s the most 
critical system for us: It affects everything 
from member transactions to accounting.”

The existing infrastructure featured 30 
standalone servers and a complex server-
attached storage environment that was 
cumbersome to manage and costly to expand 
when it needed to accommodate growth. 
Given its importance to daily operations, 
Meritrust sought to reduce the risks posed by 
aging hardware with a platform that would 
improve their operational capability, increase 
performance and lower cost.

VMware, Cisco and NetApp Help Meritrust 
Achieve Greater Performance, Availability 
and Cost Savings in Its Oracle Environment

For example, nightly batch processing in the 
Oracle environment took 16 hours to run, 
leaving no margin for error before resuming 
business the following day.

Further, even a “simple” upgrade would 
require downtime that was not practical.

Finally, Meritrust saw the opportunity to 
upgrade their existing disaster recovery 
capabilities to reliably restore full service 
to the bank in less than 24 hours after a 
complete data center failure.

The Solution
VMware vSphere® running on FlexPod 
provided a best-in-class solution that could 
meet all of the company’s IT and business 
objectives.

vSphere provided the means for Meritrust 
to transform its physical infrastructure into 
a shared, resilient, virtualized environment 
for Oracle and other business-critical 
applications.

Faced with an aging physical IT infrastructure, Meritrust Credit 
Union sought a more stable foundation for its business-critical 
applications—especially for its Oracle database, which is central 
to its operations. By choosing Oracle RAC on FlexPod with VMware 
from Cisco and NetApp, the company realized better availability, 
performance and cost efficiency than it could achieve otherwise.
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VMWARE CASE STUDY

“The integration between VMware 
and the FlexPod platform from 
Cisco and NetApp is amazing. 
Every aspect has been designed 
to work together, which takes 
a lot of the guesswork out of 
everything from configuration 
to troubleshooting.”

— Cliff Shoff, 
 Director of Information Technology, 
 Meritrust Credit Union

VMWARE FOOTPRINT
•	VMware vSphere® 5.1
•	VMware vCenter™ 5.1
•	VMware vCenter Site Recovery 

Manager™ 5.0.1

DATABASES VIRTUALIZED
•	Oracle Database 10g

APPLICATIONS VIRTUALIZED
•	Microsoft Exchange 2010
•	Microsoft SQL Server 2008

FLEXPOD SOLUTION
The FlexPod data center 
platform by Cisco and NetApp, 
including

•	NetApp FAS3240HA storage 
systems 

•	Cisco Unified Computing 
System B200 M2 Blade Server

•	Cisco Nexus 5000 Series 
switches

reduce cost and increase capability, letting 
the company derive increased value from its 
Oracle investment. Meritrust chose to expand 
its two test and development environments 
to five, at no additional cost.

VMware, Cisco and NetApp have also 
helped Meritrust to improve the performance 
of its Oracle environment. For example, the 
nightly batch processing window has been 
reduced from 16 hours to 4 hours, thanks to 
a combination of NetApp’s Flash Cache 
feature and the ease of adding resources 
like memory and processors to a virtualized 
environment.

Meritrust has also experienced a reduction 
in service downtime for its core Oracle 
system, as well as other virtualized 
applications like Microsoft Exchange 2010 
and Microsoft SQL Server 2008.

The portability and flexibility that VMware 
and FlexPod provide have allowed Meritrust 
to improve its disaster recovery capabilities. 
By replicating to a disaster recovery site 15 
miles away and automating failover and 
recovery with Site Recovery Manager, 
Meritrust can have critical applications up 
in approximately an hour and full recovery 
within a day.

All of these performance and availability 
enhancements ultimately translate into a 
better customer experience, whether it’s a 
teller having uninterrupted access to the 
systems they need to do their jobs or a 
customer having 24/7 access to online 
banking.

Looking Ahead
As Meritrust moves forward, it is confident it 
has the necessary foundation to successfully 
compete in the financial services field, even 
against larger financial institutions. 
“Technologically speaking, we’re at least 
equal to the biggest bank in our region,” 
said Shoff. “We have a relatively small IT 
head count, but the efficiencies of our 
infrastructure let us accomplish a lot with 
what we have—and that’s thanks to 
VMware, Cisco and NetApp.”

The addition of VMware vCenter™ provided 
a centralized platform for managing this 
virtual infrastructure, while VMware vCenter 
Site Recovery Manager™ was the key to 
disaster recovery by providing the company 
with fully automated site recovery and 
migration.

“We joke all the time that VMware is ‘black 
magic’ because of all the amazing things that 
it does,” said Stephen Yops, network systems 
engineer at Meritrust. “I don’t see how you 
can do IT without VMware these days.”

FlexPod®—a pre-tested, pre-validated data 
center platform that integrates storage, 
network and compute components from 
Cisco and NetApp into a single, flexible 
architecture—completed the solution by 
providing the foundation for this virtual IT 
infrastructure. 

The entire FlexPod solution—including 
powerful Cisco Unified Computing System 
B200 M2 Blade Servers, Cisco Nexus 5000 
Series switches, and scalable and flexible 
NetApp FAS3240HA storage systems—
works seamlessly with VMware technology. 
Meritrust uses VMware Site Recovery 
Manager to reliably manage recovery to a 
remote site implemented on NetApp 
SnapMirror data replication software via 
NetApp’s Storage Replication Adapter.

“The integration between VMware and the 
FlexPod platform from Cisco and NetApp is 
amazing,” said Shoff. “Every aspect has been 
designed to work together, which takes a lot 
of the guesswork out of everything from 
configuration to troubleshooting.”

Business Benefits
Running the Oracle environment onto an 
efficient virtual infrastructure powered by 
VMware, Cisco and NetApp has allowed 
Meritrust to significantly increase the value 
of its Oracle database licenses. 

Since more powerful servers provide more 
processing power for each license, Meritrust 
can provide existing data services with fewer 
licenses. This gives Meritrust the flexibility 
to free up Oracle licenses for redeployment 
throughout the organization. Meritrust can 


