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THE NUMBERS
• Desktop PCs 70% virtualized, 

cutting energy consumption 
by 80%

• 95% of servers now 
virtualized 

• Expected savings of up to 
£63,000 over the next eight 
years  

St Edmund’s College transforms learning with 
VMware

St Edmund’s College is England’s oldest Catholic school. Set in 
440 acres of Hertfordshire countryside, it o� ers an all-round 
co-education for around 800 UK and international students 
aged 3 to 18. While the College, which dates back almost 450 
years, is proud of its traditions and values, it’s also a very 
forward thinking establishment. Technology has therefore 
become an increasingly vital component of providing a best in 
class education to its pupils. 

Over the years, the school’s IT team built up a fl eet of more than 580 desktop PCs across 
its large campus, while pupils have also recently started to expect new ways of working, 
such as using their own mobile devices for personal study in their boarding houses, at 
home and in the classroom.

This presented three key issues for the St 
Edmund’s IT team:

1. It was becoming increasingly expensive 
and time consuming to manage such a 
large number of desktop PCs. 

2. There was a great increase in storage 
demand and energy consumption 
across the IT estate due to the growing 
number of web-based applications 
which St Edmund’s College used to 
run educational programmes and for 
administration purposes. This could 
even lead to the system overloading 
and crashing, with pupils and teachers 
sometimes losing their work. 

3. The school wanted to enable pupils 
to access the school’s network from 
any device both at home and within the 
classroom and boarding houses, enabling 
‘Bring Your Own Device’ (BYOD) within 
the school. 

Merging tradition with 
virtualization 
It was these challenges that prompted St 
Edmund’s College to look for a solution 
which would cut costs while meeting the 
BYOD needs of the school. Working with 
RivaNET, an IT reseller based in Surrey 
which provides software and consultancy 
specifi cally for the education sector, 

Stuart Winfi eld, Network Manager at St 
Edmund’s College began a large scale 
virtualization project across the school, 
choosing VMware’s virtualization and 
management software. 

VMware vSphere enabled Stuart and his 
team to virtualize the school’s 20 physical 
servers, cutting the number of physical 
servers down to three. This greatly 
reduced power consumption, while 
ensuring full redundancy of the network 
and ultimately meant that the system 
no longer experienced power outages 
during busy periods. 

Bringing fl exibility and new 
ways of working to pupils and 
sta� 
Following this successful server 
virtualization roll-out, RivaNET worked 
with Stuart and his IT team to look at 
a more e� ective way of managing the 
desktop PCs across the school’s campus, 
while at the same time addressing new 
demands from pupils and teachers 
around BYOD. Following an initial trial 
period in April 2012, RivaNET advised 
St Edmund’s College to implement a 
Virtual Desktop Infrastructure (VDI) 
using VMware Horizon View. This has 
transformed the school’s 580 desktop 
PCs into 200 thin PCs, and the College 

“We’re really excited by 
what VMware’s technology 
has brought to St Edmund’s 
College. By giving pupils the 
opportunity to use their own 
devices, the children have 
become much more engaged 
within lessons and are able 
to experience new ways of 
working. Being able to access 
the school network from 
home or within the boarding 
houses is also allowing them 
to become more efficient 
and independent learners. 
Alongside this, we’ve also 
seen some significant cost 
and environmental savings for 
the school through increased 
energy efficiency and reduced 
maintenance costs.”

Paulo Durán, 
Headmaster, St Edmund’s College 
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”As well as transforming the 
way our pupils are learning, 
VMware’s also enabled us 
to migrate all our PCs to 
Windows 7 in a matter of 
hours; we’d be looking at 
months of manual migration 
otherwise. This has helped 
cut costs even further while 
ensuring we’re compliant in 
line with Microsoft ending 
support for Windows XP.”

Stuart Winfield, 
Network Manager, St Edmund’s College

OBJECTIVE 
St Edmund’s College needed 
to increase the e�  ciency and 
reliability of its IT estate, while 
enabling a new BYOD solution 
for pupils and teachers within 
the school. 

SOLUTION 
Using VMware software, the 
school has virtualized 95% of its 
servers and 70% of its desktop 
PCs, providing a new, central 
platform for managing IT.

BUSINESS IMPACT 
• Transformed pupils’ learning 
• Pupils and teachers can now 

use their own mobile devices 
to access the school network 
from any location

• Server and desktop 
virtualization has increased 
energy e�  ciency while 
decreasing maintenance and 
hardware refreshes, leading 
to expected savings of up to 
£63,000 over the next eight 
years

PRODUCTS
• VMware vSphere 5
• VMware Horizon View 5.2
• ThinApp

owned laptop banks have been 
reconfi gured to connect to VMware 
Horizon View desktops.  Additional 
VMware Horizon View desktops were also 
created for students and sta�  to connect 
their personal devices to.

To date, 70% of the desktops at the 
College have been virtualized, with 
both teachers and pupils having the 
ability to work remotely on their own 
devices through the virtual desktop 
infrastructure.

These virtual desktops consume less 
than 20% of the energy required by their 
PC predecessors and also produce less 
heat, meaning rooms within the school 
no longer require air conditioning. Thin 
clients also double the life expectancy 
of the school’s PCs, generating further 
cost savings as hardware will need to be 
refreshed far less frequently.  

Most importantly, the VMware software 
provides a secure portal for pupils to 
access the school network from any 
device. So far, more than a third of pupils 
have taken this up. “The children are now 
using iPods, iPhones, iPads, Macbooks, 
PCs and Android devices to access 
educational software from home which 
they normally cannot a� ord for personal 
use. It also means they can easily work 
from home during snow days, with their 
work being saved securely on the school 
network servers which are backed up 
regularly,” said Stuart Winfi eld.

Improving internal processes
The VMware implementation has also 
provided a range of benefi ts to the IT 
team and the day-to-day running of 
the College. The increased e�  ciencies 
and reduced maintenance and power 
consumption are expected to save the 
College around £63,000 over an eight 
year period. 

Working with RivaNET, Stuart and his 
team have been able to replace most of 
the ICT infrastructure all at once, while 
continuing to provide state of the art 
facilities throughout the process. With 
VMware Horizon View, the team can also 
now manage all the school’s PCs from 
a central system, meaning that system 
maintenance has greatly decreased. 
Troublesome desktops are refreshed 
within minutes and new software and 
plugins can now be deployed across all 

PCs almost immediately as opposed 
to days or even weeks. This includes a 
recent migration from Windows XP to 
Windows 7. 

“We were running Windows XP across 
the estate, but this is an old operating 
system and support from Microsoft was 
set to end in April 2014. We knew we had 
to migrate across to Windows 7. Using 
VMware Horizon View to move the entire 
VDI across has been far cheaper than 
migrating otherwise. The whole process 
was so simple, with the operating system 
upgraded by one person in a matter of 
hours, whereas it would have taken two 
men months before. It’s been so easy, 
in fact that we’re already trying out 
Windows 8 on some devices.” 

“Implementing VMware’s software 
has enabled us to completely change 
the way we deliver services to pupils 
and teachers,” said Stuart Winfi eld, 
Network Manager, St Edmund’s College. 
“Transforming our IT network into virtual 
servers and PCs has been absolutely 
seamless. As well as the fi nancial, 
compliance and environmental savings 
that we are now experiencing, we have 
implemented a new way of working for 
our pupils with VMware which would have 
been completely unthinkable a few years 
ago. We’re really excited about how we 
have changed learning throughout the 
school and it’s clear to see that the pupils 
are seeing some extraordinary benefi ts 
both within the classroom and their own 
homes and boarding houses.”  


