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INDUSTRY
Professional Services

LOCATION
Plano, Texas

KEY CHALLENGES
• The company was rapidly 

expanding its use of VMware 
technology in customer 
solutions

• The company needed to create 
a focal point for coordinating 
its virtualization efforts

• Access to in-depth VMware 
knowledge was considered 
key to effectively leveraging 
virtualization

SOLUTION
• Helped establish a HP/VMware 

Global Innovation Center for 
virtualization technology

• Acted as a conduit for 
knowledge-sharing between 
companies

• Supported the engineering 
group to solve customer 
problems

RESULTS
• Provides expertise and 

solutions for the company 
and its customers through the 
innovation center

• Streamlines communication 
between HP and VMware

• Helps the company win new 
business through showcasing 
of technology

 
HP Enterprise Services Collaborates with 
VMware Technical Account Management 
Services to Succeed with Virtualization—and 
New Customers

Working with a VMware Technical Account Manager, the 
company’s engineering group has built a center of expertise that 
helps HP customers move ahead with virtualization efforts. 

HP Enterprise Services provides a range of services, including consulting, outsourcing and 
integration, helping clients with technology-related initiatives involving everything from 
business transformation to the cloud, analytics and security. Part of Hewlett Packard’s HP 
Enterprise strategic business unit, the organization has more than 139,000 employees in  
60 countries.      

The Challenge
In recent years, more of HP Enterprise 
Services’ work with customers has involved 
virtualization—and VMware products  
have become an increasingly important 
element in the solutions that the 
organization offers to the marketplace. 
Within HP Enterprise Services, the Global 
Engineering & Technical Consulting (GETC) 
plays a key role in this growing focus on 
virtualization. The group acts as a center 
of expertise for VMware technology for 
the company as a whole, and also helps 
customers understand how virtualization 
can help them improve their IT and 
business operations. 

As HP Enterprise Services expanded its use 
of VMware, it entered into a comprehensive 
partnership agreement with VMware. As 
a result, the GETC wanted to have ready 
access to deep knowledge about VMware 
technology, as well as virtualization in 
general. With that in mind, it decided 
to engage a VMware Technical Account 
Manager (TAM). 

The Solution
Shortly after beginning the engagement, 
the TAM began working with the GETC to 
establish a HP/VMware Global Innovation 
Center focused on virtualization and 

VMware technology. “He was instrumental 
in helping us create the center, which is 
where we develop reference architectures, 
host proof-of-concept implementations for 
customers, and even develop totally new 
solutions,” said Rick Boyett, a consultant 
with the engineering group. “The TAM 
really helped keep the project on track,  
and made sure we got all the help, 
information and technical support from 
VMware that we needed to set up and 
operate the center.” 

With the innovation center in place, the 
TAM has continued to work with the GETC 
to make the most of VMware technology—
helping with licensing questions, 
coordinating training, finding internal 
VMware experts and ensuring that VMware 
engineers understand the HP group’s 
goals. The TAM also helps Boyett and his 
team keep up with evolving technology. 
“We have weekly meetings with the TAM 
where we not only talk about issues, 
but also look at potential innovations. 
It’s kind of an open-forum discussion of 
what’s possible,” said Boyett. “Sometimes, 
he comes to me with a new idea, and 
sometimes I go to him with ideas about 
new VMware products I’ve heard about, 
and how we can use them in solutions for 
our customers.” 
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 Perhaps most important, the TAM has 
played a vital role on the front lines of the 
business, helping the engineering group 
as it works with customers. For example, 
one customer wanted to create a proof-of-
concept system using VMware Horizon™ 
and VMware® Virtual SAN™, which had just 
been released—and they wanted to do 
so on a very tight schedule. However, the 
effort ran into a couple of roadblocks. 

“The customer had not yet purchased a 
license,” said Boyett. “But the TAM helped 
get a demo license for the project very 
quickly—within about five minutes.” Not 
long after, technical issues with the new 
storage software cropped up, and the 
TAM once again moved quickly. “He got to 
the key VMware experts  right away,” he 
said. “We were able to get the entire issue 
resolved that same business day, and we 
got the customer up and running on time.” 

The responsiveness from the team and the 
new technology impressed the customer. 
“The TAM really put in the extra effort, 
and the customer chose us as their OEM 
provider,” said Boyett. “Since then, we’ve 
seen a lot of new business come out of that 
one proof-of-concept.”

Business Benefits and Results
The HP and VMware innovation center 
has been a success, helping Boyett’s 
organization—and HP as a whole—take 
advantage of virtualization. In addition, 
the insight and knowledge made available 
through the TAM’s efforts have helped 
the group stay on the leading edge of the 
technology. “He often shows us innovative 
solutions that we may not be aware of,” 
said Boyett. 

More broadly, the TAM has helped the 
GETC effectively leverage VMware 
software to help its customers solve 

their business problems. “Our TAM has 
consistently been an advocate for us and 
our customers. This allows us to better 
serve them with VMware products,” Boyett 
said. “He has had a huge part in helping 
us demonstrate the value of our solutions 
to customers, and ultimately, in helping us 
build business.”

Looking Ahead
HP plans to continue to use the global 
innovation center to develop solutions and 
help HP customers make effective use of 
virtualization—and, said Boyett, the TAM 
will  continue to help his group make the 
most of VMware in those efforts. The TAM 
is now on the governance board of the 
center, and Boyett pointed out that new 
initiatives in end user computing and the 
cloud will no doubt keep the TAM busy 
in the near future. “He’s very involved 
with our virtualization project, and he’s a 
very important link in the communication 
between HP and VMware,” he said. “So we 
expect him to keep helping us to move our 
virtualization work forward.”

About VMware  
Professional Services
VMware Professional Services transform IT 
possibilities into business outcomes.  
Our comprehensive portfolio of consulting 
and education services help you uncover  
and exploit the unique opportunities 
made possible by VMware technology and 
solutions. Drawing on our unparalleled 
expertise and customer experience, we 
collaborate with your team to address the 
technical, people, process and financial 
considerations for your VMware solution to 
deliver results that are positive, tangible  
and material to your business. 
www.vmware.com/services

“[The TAM] has had a huge part 
in helping us demonstrate 
the value of our solutions to 
customers—and ultimately, in 
helping us build business.”   

Rick Boyett, Consultant,  
HP Enterprise Services 

http://www.vmware.com/services

