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V M w are G uarantee Prom otional 

Program   

1. Introduction 
The VMware Guarantee Promotional Program guarantees at least a 50%  reduction in your x86 

server infrastructure costs or you do not have to pay for the services∗.  By engaging VM w are 

Professional Services to provide assessm ent, logical architecture design and deploym ent 

services to virtualize and consolidate your server environm ent, you can realize a significantly 

m ore efficient and less costly infrastructure.  If you cannot achieve at least a 50%  reduction in 

your x86 server infrastructure costs by the end of the engagem ent (or by the end of a 

Resolution Period), you do not have to pay for the services. Paym ent for the services is not due 

until the end of the engagem ent if the cost savings calculation indicates a 50%  or better cost 

reduction over your old server infrastructure.  

2. Guarantee Promotional Program Requirements Summary 
You m ust m eet all of the follow ing VM w are requirem ents in order to qualify for the G uarantee 

Prom otion: 

• VM w are, at its sole determ ination, w ill assess your current environm ent to determ ine your 

qualification for the G uarantee Prom otion. 

• Custom er m ust have a valid professional services agreem ent (the “A greem ent”) and 

Statem ent of Work, w hich shall include Custom er’s acknow ledgem ent of the G uarantee 

Prom otion term s and conditions. 

• Custom ers m ust engage VM w are Professional Services to assess, plan, design and 

im plem ent VM w are Infrastructure or VM w are vSphere in w hich custom er’s w orkloads are 

converted to run as virtual m achines as defined in the section VMware Professional Services 

Requirem ents herein. These services w ill be defined in Statem ents of Work prior to 

engagem ent. 

• Custom er m ust use the server hardw are configuration recom m ended by VM w are 

Professional Services, as defined in the section Technical Requirements herein. 

• Custom er m ust convert existing physical server w orkloads to run on VM w are Infrastructure 

or VM w are vSphere as defined in the section W orkloads and Conversion herein. 

                                                                 

 

 

∗ subject to all requirem ents of the G uarantee Prom otional Program  
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• Custom er m ust ensure personnel and resources are fully available and actively assist 

VM w are Professional Services during the engagem ent as defined in the Process section of 

the Statem ent of Work. 

• VM w are Professional Services w ill m easure hardw are cost savings, categorized as 

Datacenter Server Hardware in the VM w are Total Cost of O w nership (TCO ) calculator, and 

defined in Definition and Measurement of Savings herein. 

• If final calculations indicate a 50%  or better cost reduction over the previous server 

infrastructure deem ed eligible for conversion by VM w are, Custom er w ill acknow ledge in 

w riting that the savings guarantee under this Prom otion have been m et and w ill prom ptly 

pay for services rendered pursuant to the A greem ent. Custom er m ay also accept service 

and pay for services at any tim e prior to the calculations.   

• Custom ers w ho w ithdraw , suspend or term inate its participation in the Prom otion prior to 

com pletion of all required services m ust provide w ritten notice to VM w are and prom ptly 

pay VM w are for services rendered up to date VM w are receives such notice.  

3. Promotion Availability 
The G uarantee Prom otion is currently offered in the U nited States of A m erica, Europe, M iddle 

East, and A frica as listed below .  The Prom otion starts on A pril 8, 2009 and expires on 

Septem ber 30, 2009 at m idnight Pacific Standard Tim e.  Custom ers m ust com plete VM w are’s 

pre-qualification assessm ent and execute a professional services agreem ent and statem ent(s) 

of w ork by Septem ber 30, 2009 in order to enter into Prom otion.  Restricted to one 

engagem ent per custom er, unless otherw ise agreed to by VM w are. 

The countries in Europe, M iddle East and A frica are: A lbania, A lgeria, A ndorra, A ngola, 

A rm enia, A ustria, A zerbaijan, Bahrain, Belarus, Belgium , Benin, Bosnia A nd H erzegovina, 

Botsw ana, Bouvet Island, Bulgaria, Burkina Faso, Burundi, Cam eroon, Cape Verde, Central 

A frican Republic, Chad, Channel Islands, Com oros, Congo, Cote D 'Ivoire, Croatia, Cyprus, Czech 

Republic, D em ocratic Republic of the Congo, D enm ark, D jibouti, Egypt, Equatorial G uinea, 

Eritrea, Estonia, Ethiopia, Faroe Islands, Finland, France, French G uiana, French Southern 

Territories, G abon, G am bia, G eorgia, G erm any, G hana, G ibraltar, G reece, G reenland, 

G uadeloupe, G uinea, G uinea-bissau, H oly See, H ungary, Iceland, Iran, Iraq, Ireland, Isle of M an, 

Israel, Italy, Jordan, Kazakhstan, Kenya, Kuw ait, Kyrgyzstan, Latvia, Lebanon, Lesotho, Liberia, 

Libyan A rab Jam ahiriya, Liechtenstein, Lithuania, Luxem bourg, M acedonia, M adagascar, 

M alaw i, M ali, M alta, M artinique, M auritania, M auritius, M ayotte, M onaco, M ontenegro, 

M orocco, M ozam bique, N am ibia, N etherlands, N iger, N igeria, N orw ay, O m an, Poland, 

Portugal, Q atar, Republic O f M oldova, Reunion, Rom ania, Russian Federation, Rw anda, Saint 

H elena, Saint Pierre and M iquelon, San M arino, Sao Tom e A nd Principe, Saudi A rabia, Senegal, 

Serbia, Seychelles, Sierra Leone, Slovakia, Slovenia, Som alia, South A frica, Spain, Sudan, 

Svalbard A nd Jan M ayen Islands, Sw aziland, Sw eden, Sw itzerland, Tajikistan, Togo, Tunisia, 

Turkey, Turkm enistan, U ganda, U kraine, U nited A rab Em irates, U nited Kingdom , U nited 

Republic O f Tanzania, U zbekistan, Western Sahara, Yem en, Zam bia, Zim babw e 
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4. VMware Professional Services Requirements for 
Promotion 

Purchase of all of the follow ing services is required for the G uarantee Prom otion. U nless noted 

as “Custom ”, these services are standard offerings described in the corresponding VM w are 

datasheets.  Though data sheets refer to VM w are vSphere, service offerings are available for 

both VM w are vSphere 4 and VM w are Infrastructure 3. 

• Business and environm ent analysis as provided by the VM w are O perational Readiness 

A ccelerator Service (Custom ) 

• VM w are vSphere Jum pstart w ith P2V M igration to provide know ledge transfer to custom er 

staff (SKU : CO N -ESXVCP2V-PRO M O ) See: 

http://w w w .vm w are.com /files/pdf/services/consserv-vm w are-vsphere-p2v-jum pstart.pdf 

• Virtualization A ssessm ent to assess the existing environm ent and estim ate potential server 

consolidation cost savings (SKU : CO N -ESX-SCO N -PRO M O  for 200 servers, Custom  for m ore 

servers) See: http://w w w .vm w are.com /files/pdf/services/consserv-virtualization-

assessm ent-datasheet.pdf 

• Plan and D esign for VM w are vSphere Service to create a logical architecture design for 

your VM w are Infrastructure or VM w are vSphere. See: 

http://w w w .vm w are.com /files/pdf/services/consserv-vm w are-vsphere-plan-design-

datasheet.pdf 

• Configuration/Build-Service including consulting resident and/or P2V Services (Custom )  

• Wrap-up Service to calculate cost savings (Custom ) 

5. Technical Requirements for Promotion 

5.1 Sites 
A ll of Custom er’s servers to be virtualized m ust be located at one (1) physical datacenter 

site. 

5.2 Hardware 
• Custom er m ust have and use servers and peripherals listed on the VM w are hardw are 

com patibility list 

• Custom er m ust have a com puting environm ent com patible w ith VM w are Infrastructure or 

VM w are vSphere, including com patible shared storage and netw orking infrastructure. 

• H ost server hardw are m ust have: 

o RA M : 32G B or m ore 

o Servers: CPU  capacity equal to or exceeding the aggregate CPU  usage of the w orkload 

of virtual m achines to run, as m easured by the VM w are Virtualization A ssessm ent tool 

o M inim um  of four (4) CPU  cores per server 
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5.3 Software and Configuration 
• Custom er m ust have VM w are Infrastructure Enterprise 3.5 or VM w are vSphere (Enterprise or 

higher edition) licenses for this Prom otion. 

Transparent m em ory page sharing settings m ust not be disabled. 

5.4 Workloads and Conversion 
• Custom er w ill assist VM w are Professional Services w ith selection of w orkloads on physical 

servers that w ill be converted to virtual m achines. Criteria for selecting w orkloads w ill be 

provided during the engagem ent in the Statem ent of Work.   

• M ust have a m inim um  of 200 and a m axim um  of 750 physical servers that are valid 

candidates for virtualization. 

• Candidates for virtualization m ust be running on physical servers and cannot be backup or 

virtual m achine im ages. 

• M ust have hardw are resource (including netw ork and storage) usage profiles that are no 

greater than: 

o CPU : Each physical candidate server w orkload m ust be running at an average of 50%  

CPU  utilization or less. 

o RA M : Total RA M  used by each w orkload cannot exceed the RA M  in the target ESX host 

available for virtual m achine m em ory. 

o I/O : Each ESX host server’s I/O  peripherals (netw ork, storage) m ust have aggregate 

throughput capability equal to or exceeding the aggregate I/O  requirem ents of the 

w orkload of the virtual m achines to run in each server. 

• M ust have physical servers that can be m easured against VM w are Virtualization 

A ssessm ent service requirem ents at http://w w w .vm w are.com /files/pdf/services/consserv-

virtualization-assessm ent-datasheet.pdf 

• Each physical server to be converted to virtual m achines m ust be configured to run its 

operating system  on one or tw o CPU s. 

5.5 Process 
• Custom ers m ust provide change control authorization to convert physical server im ages to 

virtual m achines during the period of the services as defined in the Statem ent of Work. 

• Custom er w ill provide VM w are full access to application and server ow ners to enable 

analysis, conversion and reconfiguration of w orkloads as deem ed necessary by VM w are for 

conversion to virtual m achines. 

• Custom ers w ho are unable to provide access to physical server for conversion at the rate 

specified in the statem ent of w ork for P2V Services m ay be determ ined by VM w are to be 

unable to fulfill the requirem ents of this Prom otion. 

• VM w are w ill covert w orkloads to virtual m achines and w ill not provide services to re-install 

w orkloads on new  operating system  im ages. 
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6. Definition and Measurement of Savings 
The final m easurem ent of cost savings starts w hen all qualified candidate physical servers 

identified in the service engagem ents have been converted to virtual m achines and are 

pow ered-on and running their w orkloads 

The savings guarantee is m et if the custom er’s hardw are cost savings equals or exceeds 50%  as 

follow s: 

• “Savings” is defined as the value in the %  Saving field in the VM w are TCO  Calculator (Data 

Center Server Hardware row ), that indicates Custom er’s depreciation costs and 

m aintenance fees for hardw are. If Custom er‘s hardw are is already fully depreciated, those 

servers’ participation in the G uarantee Prom otion is not allow ed. 

• Custom er agrees to the use of the VM w are TCO  Calculator, and its built-in assum ptions as 

set by VM w are Professional Services, to calculate cost savings.  

• If the num ber of server types exceeds the entry fields of the TCO  Calculator, m ultiple 

calculations m ay be added to a single, overall savings. 

• If Custom er is not able to m ake physical servers available for conversion to virtual 

m achines or if VM w are deem s specific physical servers not as candidates for conversion to 

virtual m achines, then the calculation of savings by VM w are is based only on converted 

physical servers. 

7. Acceptance of Cost Savings by Customer 
Paym ent for services is due at the end of the engagem ent if final calculations indicate a 50%  or 

better cost reduction over your old server infrastructure. A cknow ledgm ent of achievem ent of 

the cost savings objective and com pletion of the engagem ent sign-off deem s that paym ent 

w ill be requested of custom er for the services rendered. The signoff docum ent is provided by 

VM w are Professional Services and paym ent term s are stated in the Statem ent of Work. 

Custom er m ay contest the final calculated cost savings w ithin seven calendar (7) days 

follow ing receipt of VM w are’s results by presenting evidence that the guaranteed cost saving 

w as not attained. 

Thereafter, VM w are has up to six (6) calendar m onths (“Resolution Period”) to exam ine 

Custom er’s evidence, or extend the engagem ent and m odify the operation of hardw are, 

softw are, configuration, or w orkloads to attain the cost saving objective. Custom er agrees to 

fully cooperate and assist VM w are Professional Services during this Resolution Period.  

If the cost saving objective is m et w ithin the Resolution Period, Custom er w ill acknow ledge in 

w riting and paym ent is due. If the guaranteed cost savings cannot be achieved w ithin the 

Resolution Period, paym ent to VM w are for services rendered as part of the G uarantee 

Prom otion is not required. 
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8. Non-Negotiability of Terms 
Term s of this Prom otion are non-negotiable. The Statem ent of Work for the G uarantee 

Prom otion pertains only to services that are part of the G uarantee Prom otion and cannot be 

com bined w ith other services or offers. D efaults, processes, and input in the VM w are TCO  

Calculator are set by VM w are. 

9. General Terms and Conditions 
VM w are reserves the right to change the term s and requirem ents of the G uarantee Prom otion 

at any given tim e w ithout notice.  VM w are’s sole and exclusive liability and Custom er’s sole 

and exclusive rem edy under this Prom otion is the non-paym ent for the professional services 

rendered by VM w are. 

10. How to Sign Up for the Guarantee Promotion 
Contact your VM w are account team . 

11. Who to Contact for Questions 
Contact your VM w are account team  if you have questions about the G uarantee Prom otion. 
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