
VMware vSphere Consulting Services
Ensure a solid virtualization platform for your Cloud Infrastructure Initiatives 
with vSphere Consulting Services

VMware vSphere® is the industry-leading virtualization platform for building cloud 
infrastructures. vSphere enables users to run business-critical applications with 
confidence and respond to their business faster. vSphere accelerates the shift to cloud 
computing for existing datacenters, while underpinning compatible public cloud 
offerings, paving the way to the only hybrid cloud model. 

To fully leverage the VMware vSphere platform, start with an understanding of the 
features, functions and benefits of each component, the potential changes to your 
organization and a well-designed transition plan.

VMware vSphere Consulting Services help accelerate your journey to IT as a Service 
(IaaS) and cloud computing. Our expert vSphere consultants will help you expand your 
knowledge base around virtualization and cloud solutions, develop and design a 
comprehensive virtualization roadmap, leverage best practices for planning migrations, 
and help transform your Data Center environment to take advantage of the full benefits 
of virtualization and cloud computing. Our services are designed to accelerate your time 
to productivity and value – so that you can deliver results to the business sooner. 

VMware vSphere Consulting Services Portfolio

VMware vSphere Jumpstart
vSphere Jumpstart facilitates the knowledge transfer and provides a hands on 
opportunity to evaluate a non-production installation of the VMware vSphere solution 
guided by our VMware experts. Our consultants provide a proof of concept and 
knowledge transfer of vSphere by conducting a highly interactive workshop with your 
team.  The workshop includes an in depth discussion on vSphere criteria and next steps. 

VMware Virtualization Assessment with ADM
The Virtualization Assessment with ADM highlights the virtualization opportunities for 
new and existing environments. Our virtualization experts determine the best server 
and application candidates for virtualization by assessing your environment on the 
potential savings of virtualization through a TCO/ROI analysis and analyzing capacity 
and reviewing application interdependencies.

VMware vSphere Plan and Design Service
Get the most out of your virtualization investment through the vSphere Plan and Design 
Service. Using your existing data, our vSphere consultants create a comprehensive, 
production quality architecture design that considers the right balance of availability, 
performance, scalability, security, manageability, cost and compliance to meet your IT 
and business objectives.

VMware vSphere Healthcheck
You’ve made a significant investment to virtualize your computing environment and our 
VMware consultants can help you get the most from your investment. Working with 
your team, our VMware consultants analyze your unique environment, provide guidance 
on the current best practices for configuring and managing VMware vSphere and 
provide concrete, actionable recommendations to optimize your virtual infrastructure.

AT A GLANCE

VMware vSphere Consulting 
services can help you:

•	 Build a robust virtualization 
foundation for your business.

•	 Accelerate the rollout and 
reduce the risk of moving to an 
IaaS environment. 

•	 Deploy VMware vSphere, 
Enterprise Management and 
Security products using best 
practices, ensuring that you 
start with a sound 
infrastructure. 

•	 Provide you with practical 
know-how through interactive 
workshops and stakeholder 
planning sessions. 

•	 Leverage VMware and industry 
best practices, and the 
in-depth expertise of our 
consultants to deploy your 
vSphere platform 
infrastructure.
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VMware Professional Services

VMware ESX to ESXi Assessment and Migration Service
The ESX to ESXi Assessment and Migration Service helps accelerate your transition to 
the vSphere 5 environment. Our consultants conduct a knowledge transfer workshop on 
the functionality and methodology for migrating to ESXi, analyze the readiness of your 
environment and estimate the effort required to migrate from ESX to ESXi, the 
underlying infrastructure to vSphere 5.

VMware vSphere Upgrade
Combine ESX to ESXi Assessment and Migration Service with the vSphere Upgrade 
service to help transition your environment to vSphere 5. Leverage the best practices, 
knowledge and technical expertise from VMware consultants to advance the upgrade 
process and help mitigate the risk of transitioning to vSphere 5.

Get Started Today

More information about VMware Professional Services is available from your local 
VMware representative and at www.vmware.com/services


