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C O N S U L T I N G  P R O G R A M S

 

VMware vCenter Lab Manager Jumpstart 
 

 
Key Activities 

Task Responsibility 

Kickoff call All 

Technical architecture overview Consultant 

Installation and configuration Consultant 

Test lab setup  Consultant 

Provisioning and managing Consultant 

Best practices Consultant 

Wrap up session All 
 
Benefits 

Overview 

This on-site consulting engagement is designed for 
development organizations that want to optimize their 
software development and test infrastructure by speeding up 
cycle times, cutting costs and increasing the quality of 
delivered software systems. This proof-of-concept installation 
will help you get started quickly and leverage the capabilities of 
VMware vCenter™ Lab Manager. 
 
Deliverables 

• Standard on-site installation of VMware vCenter Lab 
Manager using VMware vSphere™ (up to two VMware 
ESX™ hosts) 

• Interactive proof-of-concept workshop focusing on use, 
administration and operations 

• Best practices and knowledge transfer, along with a 
guided tour of an on-site installation 

 
Target Audience 

• IT administrators responsible for setup and maintenance 
of VMware Lab Manager 

• Quality assurance and system engineers who are 
responsible for test builds and test system administration 

 
Roles and Responsibilities 

• VMware Certified Professional Consultant: 
Conducts workshop, including installation, best practices 
knowledge for configuration, administration and ongoing 
management 

• Customer Project Manager: 
Plans and coordinates all jumpstart-related IT functions 

• Customer Systems Administrator: 
Responsible for server hardware, storage, and networking 

• Customer Server Administrator: 
Responsible for operating system and applications 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Accelerate your VMware vCenter Lab Manager 
implementation 

 
 

• Mitigate risk by leveraging experienced consultants and 
proven best practices 

 
 

• Provide a proof-of-concept in your environment  
 
Pricing and Scope 

 
 
 • Up to two (2) days on-site  • Maximum of five (5) participants  • VMware vCenter Lab Manager Jumpstart will be delivered by 

a VMware Certified Professional (VCP) consultant from 
VMware or a VMware Authorized Consulting (VAC) partner. 

 
 
 • Contact your local VMware representative for pricing 

information 
 
  

Requirements 
 
 
 • VMware vCenter Lab Manager and ESX 3.x host 
 • Hardware compatible with VMware vCenter Lab Manager 
 • Conference room with projector and networked 

desktops/laptops running MS Windows® 2000 or higher  
  

For More Information 
More information about VMware software and services is 
available from http://www.vmware.com and from your local 
VMware representative. 
 

Terms and Conditions 
This datasheet is for informational purposes only. VMWARE MAKES 
NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS DATASHEET. All 
VMware service engagements are governed by the VMware 
Professional Services General Terms and Conditions. 
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