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VMware Virtualization D esktop Infrastructure Pilot 
 

O verview   

This consulting engagement is designed to provide a pilot 

installation, configuration, and integration for up to 25 virtual 

desktops in your environment.  

 

As part of the engagement, you w ill receive a VMw are 

Professional Services Virtual Desktop Manager and its perpetual 

license for mapping users to virtual desktops, tracking usage, 

scheduling sessions, and provisioning from templates. 

 

D eliverables 

• O n-site installation and configuration of up to 25 virtual 

desktops running W indow s XP using VirtualCenter 

templates 

• Know ledge transfer for deployment best practices, RDP 

session access, policy-based connection brokering and 

session management  

• Integration of Virtual Desktop Manager w ith your 

Microsoft Active Directory and VMw are Virtual Center 

Management System 

 
Target A udience 

• VM w are architects and administrators w ith experience 

using VMw are ESX Server and VMw are VirtualCenter 

Management System 

 
Roles and Responsibilities 

• VMware Certified Professional Consultant 

Responsible for the integration and testing of Virtual 

Desktop Manager w ith existing VMw are Infrastructure, 

deployment of virtual desktops and know ledge transfer 

• Custom er System s A dm inistrators  

Implements and manages VMw are Infrastructure 

• Custom er Desktop A dm inistrators  

Manages desktops and operating systems 

• Custom er Project Manager  

Plans and coordinates all IT functions that involve VMw are 

softw are 
 

K ey A ctivities 

A ction Responsibility 

Kickoff call A ll 

VMware Infrastructure installation 

VI Jum pstart or 

Custom er 

VDI installation and configuration 

(includes Virtual Desktop Manager  

perpetual license) Consultant 

A ctive Directory integration (optional) Consultant 

VirtualCenter integration Consultant 

Desktop provisioning and m anagem ent Consultant 

Mapping to users or devices Consultant 

W rap up session A ll 

 

B enefits 

• Accelerate your deployment of virtual desktops 

• Mitigate risk by leveraging experienced consultants and proven 

best practices 

• Provide proof of concept in your environment 
• Includes a Virtual Desktop Manager perpetual license for use 

w ithin the pilot environment and 12 months VMw are G old 
Support  

 

Pricing and Scope 

• U p to 4 days onsite, additional offsite w ork 

• Maximum of 5 participants 

• Maximum of 25 virtual desktops deployed 

• Includes a Virtual Desktop Manager license for 25 desktops and 

VMw are G old Support for 12 months 

• VMw are Pilot delivered by a Certified Professional Consultant from 

VMw are or from a VMw are Authorized Consultant (VAC) partner 

• Contact your local VMw are representative for pricing information 
 

Requirem ents 

• Existing ESX Server and VirtualCenter softw are installed on 

supported server hardw are 

• W indow s XP SP2 or higher desktop configuration 

• A server running W indow s 2003 w here the VDM w ill be installed 

(can be a virtual machine) 

• Active Directory Server  

• MS SQ L Server 2005 or SQ L Express 2005 
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C O N S U L T IN G  P R O G R A M S  

VM w are w arrants that it w ill perform  these w orkshop services in a reasonable m anner using generally accepted industry standards and practices.  TH E EXPRESS W A RRA N TY SET FO RTH  A BO VE IS IN  LIEU  O F A LL O TH ER W A RRA N TIES, EXPRESS, IM PLIED , STA TU TO RY O R O TH ERW ISE W ITH  RESPEC T TO  TH E SERVICES A N D  

D ELIVERA BLES PRO VID ED  BY VM W A RE, O R A S TO  TH E RESU LTS W H ICH  M A Y BE O BTA IN ED  TH EREFRO M , A N D  VM W A RE D ISCLA IM S A LL IM PLIED  W A RRA N TIES O F M ERCH A N TA BILITY O R FITN ESS FO R A  PA RTIC U LA R PU RPO SE.  VM W A RE W ILL N O T BE LIA BLE FO R A N Y TH IRD -PA RTY SERVICES O R PRO D U CTS ID EN TIFIED  O R 

REFERRED  TO  C U STO M ER BY VM W A RE.  VM W A RE W ILL N O T BE LIA BLE FO R A N Y LO ST PRO FITS O R BU SIN ESS O PPO RTU N ITIES, LO SS O F U SE, BU SIN ESS IN TERRU PTIO N , LO SS O F D A TA , O R A N Y O TH ER IN D IREC T, SPECIA L, IN CID EN TA L, O R CO N SEQ U EN TIA L D A M A G ES A RISIN G  U N D ER TH IS A G REEM EN T U N D ER A N Y TH EO RY O F 

LIA BILITY, W H ETH ER BA SED  IN  CO N TRA C T, TO RT, N EG LIG EN CE, PRO D U C T LIA BILITY O R O TH ERW ISE, REG A RD LESS O F W H ETH ER VM W A RE H A S BEEN  A D VISED  O F TH E PO SSIBILITY O F SU CH  D A M A G ES.  VM W A RE’S A G G REG A TE LIA BILITY U N D ER TH IS A G REEM EN T W ILL N O T, IN  A N Y EVEN T, EXCEED  TH E FEES PA ID  BY CU STO M ER 

TO  VM W A RE U N D ER TH IS A G REEM EN T.  A ll m aterials provided under this w orkshop are copyrighted by VM w are ("W orkshop M aterials").  VM w are grants the custom er of this w orkshop a license to use and m ake reasonable internal com pany copies of any W orkshop M aterials strictly for the purpose of facilitating such 

com pany's understanding, utilization and operation of its licensed VM w are product(s).   Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights or any other license granted  under the term s of this w orkshop.  If C ustom er issues a purchase order or other ordering d ocum ent, the 

term s and conditions of w hich are in addition to or inconsistent w ith the term s and conditions of this A greem ent, the term s and conditions of such purchase order or other ordering docum ent w ill not be binding and w ill not m odify this A greem ent. 
  


