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The Regional Authority of the South Moravian 
Region provides services to citizens of the region 
and helps them solve various life situations. 
Therefore, it is irreplaceable and its staff must 
be available to citizens at all times. It is a 
source of information in the fields of transport, 
education, tourism, education, healthcare or the 
environment and culture. It brings entrepreneurs 
current information concerning legislation and 
links to the real estate cadastre.  
www.kr-jihomoravsky.cz
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Public Sector
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Brno, Czech Republic

ABOUT COM-SYS TRADE 

Com-Sys has been successfully operating on 
the Czech ICT market since 1990. It focuses on 
comprehensive supplies in this field.  
www.comsys.cz

ABOUT ARROW 

Arrow is a leading supplier of complete IT 
solutions for a number of specific needs 
of companies and organizations. Through 
advanced sales channels, it brings innovative and 
comprehensive solutions to the market - from the 
cloud and intelligent data processing to the area 
of security and the Internet of Things (IoT).  
www.arrow.com/ecs/cz

VMWARE FOOTPRINT: 

VMware Horizon

Improved security of user 
data, secure access to the 

Regional Authority’s internal 
systems from external 

locations

Modernization of server 
infrastructure and 

introduction of virtual 
desktops

Simplification of station 
management

Financial savings  
within 5+ years

State of Emergency hastens 
authority’s transition to 
remote work 
The Regional Authority of the South Moravian Region (KÚ JMK) is 
an important part of state administration bodies, and must be 
available to the citizens of the region and function continuously in 
any situation. The IT technology that had been in use since 2010 
was relatively obsolete, and thus the Regional Authority decided to 
digitalize the entire system and switch to virtual desktop 
technology in 2018. The whole digitization process, which was 
planned for several years and supposed to be completed by the 
end of 2020, was eventually accelerated with the onset of the 
pandemic. The staff had to stay at home unexpectedly, but the 
work of the Authority could not stop. In just one day, virtual 
accounts were created for 190 employees, who could then perform 
their duties while fully remote, with secure access to the internal 
systems of the Regional Authority. This transformation would not 
have been possible without VMware technology. 

Always available
The Regional Authority of the South Moravian Region provides services to citizens of the 
region and helps them solve various life situations. Therefore, it is irreplaceable and its staff 
must be available to citizens at all times. It is a source of information in the fields of 
transport, education, tourism, healthcare or the environment and culture. It brings 
entrepreneurs current information concerning legislation and links to the real estate 
cadastre.

http://www.kr-jihomoravsky.cz 
http://www.comsys.cz
http://www.arrow.com/ecs/cz
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The goal of the entire process of virtualization with VMware 
Horizon was to minimize the need of replacing the Authority’s 
computers and to deploy thin clients in the future. Increasing the 
security of user data, enabling secure access to internal systems 
from external locations - the data, including user data, is stored 
on the servers of the Regional Office - backing up is therefore 
easier and since it does not leave the secure environment, its 
possible loss is minimized. In addition, when communicating via 
VMware Horizon complete transfer all the data does not occur. 
An important aspect of the transition to virtual desktops was also 
simplifying IT administration and achieving financial savings and 
easier future systems transfer to the cloud infrastructure.

VMware Horizon was implemented by VMware partners 
Com-Sys TRADE and Arrow. 

Quick return to operations coupled with energy 
savings 
VMware Horizon – a desktop virtualization solution - enabled 
remote access and desktop operating systems to work in a data 
centre, providing several major advantages over a standard 
physical PC.

Security has been significantly improved. No sensitive data 
leaves the Regional Authority data centre and the remote 
connection to virtual desktops is always encrypted, with the 
VMware Blast protocol using DLP protection (possible to control 
e.g. copying via clip-board, file sharing or printing). Virtual 
desktops do not require a VPN connection; they are an ideal 
solution for BYOD scenarios or for work from home. BYOD is the 
majority of use in this case in the home environment - of course 
after the introduction of appropriate security settings.

The whole project was executed exactly according to a plan and 
showed no signs of failure on the side of suppliers of both 
hardware and software products. The start-up was very smooth 
and users switched to the new technology without any problems. 

Replace legacy infrastructure?  
Since 2012, the Region’s project operated as a technology centre 
co-financed by European funds. At that time, the region had 
about 920 computers and the budget plan was set to finance the 
replacement of about 80 computers annually, the oldest of which 
dated back to 2007. Because the infrastructure was obsolete, it 
was necessary to improve security - particularly with regard to 
working with sensitive data. Due to the variety of equipment, 
user management was not easy either. Modernization was 
required to ensure transition to virtual desktop operations while 
simultaneously enabling secure access to the internal systems of 
the Regional Authority from external locations (controllers, 
investment technicians).

It became vital to move a large number of employees over to 
work from home in March 2020 when COVID-19 caused the 
subsequent closure of the Regional Authority of the South 
Moravian Region to the public. 

“The existing infrastructure did not give the office employees 
enough flexibility and did not allow access to important data from 
anywhere outside the office. This significantly reduced the overall 
performance of users – our employees. Therefore the demand to 
change in technology became very urgent, “says Miroslav 
Vacula, Head of the IT Department of the Regional Authority of 
the South Moravian Region. 

Transition to virtual desktops 
The transition process started in 2018 by increasing the Internet 
connection to symmetrical 1 Gb/s followed by changing server 
infrastructure. The project of work station renewal and launch of 
virtual desktops to the Regional Authority had already started. 
During the Proof of Concept (PoC) the IT department tested and 
compared technologies from various suppliers for a couple of 
months. After the evaluation, VMware technology best met the 
goals specified by the Regional Authority at the beginning of the 
project. By 2019, 150 licences (users) were active. The whole 
implementation was then divided into blocks of 100 licences, up 
to 500 licences, which was the final target for 2020. 

State of Emergency hastens authority’s transition to remote work 

“Such a fast response would not be 
possible with physical devices, the key 
was the use of virtual desktops running 
on the VMware Horizon platform, which 
allowed the expansion of the existing 
environment and thus made all 
important systems, applications and data 
accessible for work from home.”

MIROSLAV VACULA 
HEAD OF IT, REGIONAL AUTHORITY OF THE SOUTH 
MORAVIAN REGION



Looking ahead 
In the future, the Regional Authority plans to use VMware 
Horizon as the primary desktop application for all Authority 
users which currently number approximately 730. Subsequently, 
it intends to migrate the entire environment to the cloud over 
the next four years – as the server infrastructure gradually 
becomes obsolete and when necessary, to free up server 
performance for critical on-premises software and systems. 
VMware NSX is expected to be used for this solution.

Last but not least, virtual desktops made it possible to use older 
hardware for connection (and extend its life cycle), which was 
rebuilt into improvised thin clients – this was also a reason for 
the need of new technology. 

The ongoing gradual transition from physical computers to new 
technology was significantly accelerated by the March 
announcement of the state of emergency and the related 
closure of the Authority for the public. The necessary transfer of 
a large part of employees to work-from-home meant the 
immediate introduction of virtual desktops for users remaining 
at home.

Thanks to all involved parties, including employees of the IT 
Department…, virtual desktop environments for an additional 
190 users (employees) were created in less than a day, enabling 
them to fully work remotely, with unrestricted access to the 
internal systems of the Regional Authority. This means that since 
March 2020, more than half of the employees of the Regional 
Authority can work from home, and the IT Department provides 
“just” user support.

“Such a fast response would not be possible with physical 
devices, the key was the use of virtual desktops running on the 
VMware Horizon platform, which allowed the expansion of the 
existing environment and thus made all important systems, 
applications and data accessible for work from home. We can 
say that all communication between all employees and 
politicians of the Regional Authority of the South Moravian 
Region is fully functional and protected, including video 
conferencing and document exchange. Those employees who 
need internal information systems to work are not limited by 
anything and I am convinced that in this respect they have 
above-standard working conditions,” said Miroslav Vacula, 
Head of the IT Department of the Regional Authority of the 
South Moravian Region.

During the state of emergency in the spring of 2020, the 
Regional Authority saw in practice that almost 400 employees 
were able to work from home on their devices without 
restrictions. “The feedback from users was more than positive,” 
Miroslav Vacula says.

“Another aspect is the financial savings. Replacing client stations 
is very expensive and we decided to buy only thin clients for use 
at the Authority, as they are cheaper and their lifetime is 
doubled, allowing for significant savings. In addition, they have 
much lower electricity consumption, meaning substantial 
savings when running 730 devices, as well as in the elimination 
of service interventions. Last but not least, it is a timesaver for IT 
administrators who can be doing more important work than 
troubleshooting or user support,” Miroslav Vacula adds.
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