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Demographics
1650 APAC respondents were interviewed 
during March and April 2020, split in the 
following ways…
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Demographics (1)

…country

Showing respondent country [1650] APAC 
respondents only
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Demographics (2)

…respondent type …organization size

Showing respondent type [1650] APAC 
respondents only
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globally? [1650] APAC respondents only
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Demographics (3)

…organization industry

Within which sector is your organization? [1650] APAC respondents only
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Demographics (4)

…growth …growth (combined)

Showing how respondents would characterize their organization’s annual 
level of growth in terms of revenue [1650] APAC respondents only Showing how respondents would characterize their organization’s annual 

level of growth in terms of revenue [1650] APAC respondents only
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1. Success with digital transformation and application/software development and 
deployment is only possible if a holistic approach that incorporates people, 
processes and technology is utilized

2. Putting the right people in the right places within the organization is seen as a 
key differentiator by respondents across the APAC region

3. APAC organizations that are achieving medium/high/hyper annual revenue 
growth are experiencing greater levels of success within their application 
development process, but they could still increase their level of agility, and the 
amount of time allocated to innovation

Key messages
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Section 1
Digital transformation: The state of play
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Digital transformation priorities

Which of the following are the main priorities for digital transformation within your organization? Combination of responses ranked first, second and third [1650] APAC 
respondents only, omitting some answer options
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APAC total Global total

Digital transformation (DX) has been at the heart of everything that organizations around the globe have been doing for the majority of the past two decades, and this is no different 
in the APAC region. During that period, three core objectives have underpinned these DX efforts – increasing business efficiency, upgrading technology platforms and improving 
the customer experience. And, while in APAC organizations these three priorities are largely aligned with their global counterparts, a notably lower proportion cite that the 
customer experience is being prioritized. In the current climate, while we are in the grips of a global pandemic, this should be of some concern. Organizations who can continue to 
put the customer at the forefront of everything they do will thrive during these difficult times

However, positively, it seems that surveyed APAC businesses have a heightened focus on employee-related priorities, such as improving collaboration and attracting/retaining 
talent, both of which will put them in a strong position moving forwards. Companies who realize that their employees are the foundation upon which their successes are built and 
put them at the center of change will be the ones who see greater buy-in from the workforce when it comes to implementing DX initiatives, increasing their chances of success
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Challenges to digital transformation success

Which of the following challenges do you believe have hindered your organization’s digital transformation efforts from being successful? [1641] APAC respondents whose organization 
has been digitally transforming, omitting some answer options
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Similarly to global organizations, those from the APAC region have encountered a series of challenges that have hindered their DX initiatives. And it appears that the majority of 
these challenges are actually more prevalent in businesses from the region, with difficulties pertaining to processes and technology proving particularly problematic. APAC 
businesses are often seen as digitally mature, so there is a chance that these challenges are more common across the region because they have advanced further along their DX 
journeys, and as a result are more frequently exposed to such difficulties

Regardless, it is vital that organizations in the APAC region find a way of overcoming their obstacles. Security hurdles cannot be bypassed completely, but any efficiencies that can 
be made will be of huge benefit. Further, the current melting pot of tools that organizations have created for themselves must be simplified if companies hope to layer new 
technologies into their stack without too much hassle. People must also be placed at the heart of initiatives, but not just any people – putting the right people in the right places is 
imperative for success

Ultimately, successful DX initiatives will depend on people, processes and technology working in unison – this is what APAC organizations should be striving for
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Improving future digital transformation efforts

Which of the following do you believe would bring about the greatest level of improvement when it comes to your organization’s digital transformation efforts in the future? 
Combination of responses ranked first, second and third [1641] APAC respondents whose organization has been digitally transforming, omitting some answer options
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In the APAC region, people and process related areas are most commonly seen as being able to improve future DX efforts – once again, the proportion of APAC respondents citing 
each of these improvement areas does not differ too much from their global counterparts

If organizations are unable to provide the right information to their app developers, who are critical to DX, then they will not be able to deliver the apps/software demanded by end 
users, while without the right people in charge, DX efforts can easily veer off course. Not only that, but efficient and reliable processes will enable the teams involved to deliver on 
the initiative at the rate demanded both internally and externally

The concern for APAC organizations, is that areas relating to technology are missing from those deemed to be among the most important when it comes to future efforts. As seen, 
businesses from the region are being challenged in all three areas of people, processes and technology (slide 12), and only those who focus on each of these pillars will see high 
levels of success moving forwards
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Putting the right people in the right places is critical
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Agile, software focused mindsets are now a necessity if an organization hopes to see success – this is demonstrated by the 89% of respondents who agree that those with software-
minded leaders are more successful, with almost all of those from organizations in China believing this to be true. Similarly, the vast majority say that it is imperative for people with 
varied technical skills to be heavily involved in DX efforts if they are to succeed, and this is an incredibly strong belief across the region

The modern world is placing new demands on organizations, irrespective of the industry that they specialize in. This makes putting the right people in the right places an absolute 
must if businesses hope to implement DX initiatives that meet the requirements of all stakeholders. This means meeting demands from customers through to members of their 
supply chain, and external investors through to the employee trying to access all the relevant files and content needed to do their job from a remote location during the current 
pandemic. Software-minded leaders are possibly best placed to meet these requirements from across the business due to their naturally agile mindset

Showing the percentage of respondents who agree with each of the above statements [1650] APAC respondents only, split by country
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Attitudes towards transformational change through software

What is your organization’s mindset/your personal mindset when it comes to transformational change through software? [1650] APAC respondents only, split by growth
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For an organization to reap the full benefits of a change, everyone must be totally committed to making that change work, and this is particularly important when it comes to 
transformational change through software. And it appears that medium/high/hyper growth (MP/HP) organizations from the APAC region have successfully managed to implement 
a positive mindset towards change throughout the business, with more than four in ten respondents from these businesses reporting that their organization is on the cutting-edge 
and quick to embrace change. This is compared to just 19% of those from underperforming/not growing/low growth (UP-LP) organizations 

This positive, pro-change mindset seems to have influenced the outlook of their employees as well, with 46% of APAC respondents from MP/HP organizations reporting that they 
personally like to be on the cutting-edge and embracing the possibilities of change. It stands to reason that a big part of why MP/HP businesses are so successful is because they 
continually emphasize the importance of change to the success of the organization. And as such, their employees realize that change is necessary for evolution, making them more 
amenable to embracing transformations when they are rolled out
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Attitudes towards transformational change through software

What is your organization’s mindset/your personal mindset when it comes to transformational change through software? [1650] APAC respondents only, split by country
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Those surveyed from organizations in China are by far the most positive when it comes to both their organization’s mindset and their own personal mindset towards 
transformational change through software

This leaves other businesses across the region playing catch-up and if they cannot begin to introduce a more receptive mindset to change, then they could struggle to implement 
DX initiatives in the future, and they will definitely find it difficult to extract maximum value from these initiatives. Continuous improvement and development is a requirement of the 
modern world, so improving attitudes towards these changes is an important obstacle that organizations will need to overcome sooner rather than later
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Contributors to digital transformation successes (big or small)

Which of the following do you believe have contributed to the successes (big or small) of your organization’s digital transformation efforts? [1641] APAC respondents 
whose organization has been digitally transforming, split by growth, omitting some answer options
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MP/HP organizations are more likely to have derived success from all listed areas than their UP-LP counterparts, demonstrating a higher level of proficiency when it comes to 
rolling out DX initiatives. And it appears that a good mix of people, process and technology related areas have played their part

Among the most common contributors toward success in MP/HP businesses are providing the right information to app/software developers so that they can meet end user 
requirements and embracing continuous integration and continuous delivery (CI/CD) when deploying apps and software. These areas are intrinsically linked, and they highlight not 
just how important it is to put the right people at the heart of the change, but also to provide those people with the freedom and autonomy to do their job to the best of their ability. 
CI/CD provides significant benefits for the agility of the app/software development team, but if the right information is not given to these teams in the first place then they will 
struggle to deliver on end user requirements regardless of the processes they are following

In addition, just over a third of respondents from MP/HP businesses cite that smooth integration between the new apps/software and existing systems was a key area that helped 
their initiative excel, clearly demonstrating why technology cannot be ignored. UP-LP organizations must find a way of extracting value from each of the three pillars of people, 
processes and technology if they hope to close the gap on higher performing businesses when it comes to digital maturity 
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Section 2
The app development process
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Application and software project obstacles

What obstacles get in the way of your organization’s application/software projects? [1650] APAC respondents only, split by growth, omitting some answer options
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Across the APAC region, it is interesting to see how respondents from MP/HP organizations are more likely than those from UP-LP businesses to report most obstacles to their 
organization’s app/software development projects. This includes areas pertaining to all three core pillars of DX – people, processes and technology – and shows that these areas 
are relevant within the app/software development process as well as within the broader DX initiative

This type of mindset from MP/HP businesses indicates that they understand the difficulties they are currently facing, and they are well on their way overcoming them, which is a 
winning formula in any walk of life – identify an issue and resolve it. On the other hand, those from UP-LP companies are only notably more likely to report that a lack of budget is 
an obstacle for them. While this is undoubtedly a struggle for these companies, they must not neglect the other areas that are also troubling them, as ignoring obstacles such as 
outdated development processes, a lack of time to innovate and incorrect mindsets to technology adoption will see their app development struggles continue long into the future
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Moving software/application efforts into production

How many of your organization’s net-new 
software/app efforts make it to production? [1650] 
APAC respondents only, split by growth

How many of your organization’s existing 
software/app update/upgrade efforts make it to 
production? [1650] APAC respondents only, split by 
growth

How many of your software/app efforts make it to 
production in the planned time frame? [1623] APAC 
respondents whose organization has at least some 
software/app efforts that make it to production, split by 
growth
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MP/HP organizations from the APAC region are considerably more successful at getting net-new application efforts and update/upgrade efforts into production than UP-LP 
companies, while they also see greater success at getting these efforts there in the planned time frame

On average, these MP/HP companies are seeing a success rate of just over 60% and taking into account the range of obstacles that they are currently grappling with (slide 19), it 
seems apparent that once they do manage to overcome their difficulties, these levels of success will further increase. However, it is a very different story for UP-LP organizations, 
with an average hit rate of under 50% across all three areas of their app/software development efforts. These low levels of success cannot solely be down to a lack of budget and 
clearly their deeply ingrained people, process, technology and innovation issues are playing a much bigger role than those from UP-LP businesses are aware of
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Moving software/application efforts into production

How many of your organization’s net-new 
software/app efforts make it to production? [1650] 
APAC respondents only, split by country

How many of your organization’s existing 
software/app update/upgrade efforts make it to 
production? [1650] APAC respondents only, split by 
country

How many of your software/app efforts make it to 
production in the planned time frame? [1623] APAC 
respondents whose organization has at least some 
software/app efforts that make it to production, split by 
country
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Surveyed organizations from India are clearly the most successful of any from the APAC region when it comes to moving app/software efforts into production, with those from 
South Korea also seeing average success rates of approaching 60%. Conversely, organizations from Australia are struggling in this area, with hit rates of below 50% across the 
board

Modern applications are of paramount importance to the success of DX initiatives and the delivery of an innovative customer experience. So, organizations struggling to advance 
their app efforts into production must find a way to overcome their obstacles, or the same old stodgy apps will see any competitive edge that they hold begin to disappear



Confidential │ ©2020 VMware, Inc. 22

Measuring success for new/updated applications

How do you measure the success of the new/updated applications that get to production and deployed to end users? [1623] APAC respondents whose organization has at 
least some software/app efforts that make it to production, split by growth, omitting some answers
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Measuring the success of new and updated applications is critical to the success of future efforts – without doing so, organizations cannot possibly hope to understand how end 
users are engaging with their apps and how those apps are performing once they have been rolled out. MP/HP businesses have clearly understood the importance of measuring 
success metrics, with respondents from these businesses across the APAC region more likely than their UP-LP counterparts to report that their organization is measuring all listed 
metrics

Through the utilization of metrics such as daily active users, feedback, retention rate and subscriptions, MP/HP organizations are putting themselves on the front foot by giving 
themselves the best possible chance of improving future app efforts based on the real experiences of their end users. This gives them the greatest chance of delivering a high 
quality and modern customer experience, which is exactly what is required at the present time
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Working with rigid, manual or sequential processes

Is your organization mandated to follow a rigid and/or manual, sequential process as part 
of application/software development and delivery? [1100] APAC respondents that are app 
developers or ITDMs only, split by country

Which of the following consequences do you/does your team face as a result of 
not adopting an automated path to application/software deployment? [778] 
APAC respondents that are app developers or ITDMs only and whose 
organization is mandated to follow a rigid process as part of app/software 
development
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Globally, many organizations still utilize rigid, sequential processes as part of app/software development and delivery – this is no different in organizations across the APAC region, 
with app developer and ITDM respondents from India and China the most likely to report the existence of these processes. Considering the success rates that organizations from 
India are experiencing with their app development efforts (slide 21) it appears that they are finding a way of minimizing the impact of processes that hinder the agility and efficiency 
of their app/software development teams

Arguably, there will always be a place for these types of processes, but where possible it is crucial for APAC organizations to modernize their app/software development operations 
if they hope to keep pace with the agile demands of the modern world. This is made clear by the raft of potential consequences cited by APAC respondents, particularly when it 
comes to speed related areas within the app development process. These will all impact the end user, which is concerning when accounting for the fact that many respondents 
already report that fewer end user requirements are met as a result of rigid processes. The end user experience must always be top of mind during app development and if that 
means eliminating the rigid processes that organizations have depended upon in the past, then this is what they must do to meet modern-day requirements
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Time-consuming elements within app/software development

Which of the following stages of the application/software development and deployment process are the most time-consuming in your organization before the app or software 
can be rolled out to end users? Combination of responses ranked first, second and third [1100] APAC respondents that are app developers or ITDMs only, split by country, 
omitting some answer options
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Across the APAC region, app developer and ITDM respondents from organizations in different countries report that varying areas of the app development process are time-
consuming. In reality, certain process stages are going to take slightly longer than others, but what organizations must aim for is to spend more time in those areas that link directly 
to the quality of the final application delivered to end users, rather than those non-critical time drains that can take the emphasis away from where it needs to be

Organizations in India, China and South Korea appear to have grasped the need to zero in on quality. Those in India and China are more likely to report that the quality assurance 
stage is time-consuming, while respondents from South Korea and China point towards initial user testing and code testing as being time-consuming stages. By spending a little 
more time in the testing and quality assurance phases of the app development process, some organizations from the APAC region are doing all that they can to improve the 
experience of their end users

Speed and quality together are a great recipe, but if speed is not possible, then quality must be at the top of the agenda
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Agility and innovation

What proportion of the steps involved in your organization’s application/software 
development projects could be considered agile? [1100] APAC respondents that are 
app developers or ITDMs only, split by growth

Thinking about your organization's application/software development process, 
approximately how much of your/your team's time is spent innovating/carrying out 
routine maintenance/updates? [1100] APAC respondents that are app developers or 
ITDMs only, split by growth
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Without enough agility and innovation woven into their processes, organizations will not be able to survive in the current climate. End users and external events dictate what is 
required from applications and as a result these requirements can change in an instant. Therefore, UP-LP organizations in the APAC region must find a way of increasing the 
proportion of agile steps within their app development process and also the proportion of time being allocated towards innovation, as currently both of these averages are 
languishing below 50%

Even in MP/HP businesses these proportions are not as high as they might like, but they are in a much better position than their lower performing counterparts. The ability to 
innovate and react in an agile way is a key differentiator no matter where you are around the globe and the fact that higher growth APAC companies are stronger in both areas is 
indicative of this. However, without overcoming their obstacles (slide 19) and increasing these proportions further, they could easily lose their edge when it comes to creating 
unique end user experiences
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Agility and innovation

What proportion of the steps involved in your organization’s application/software 
development projects could be considered agile? [1100] APAC respondents that are app 
developers or ITDMs only, split by country

Thinking about your organization's application/software development process, 
approximately how much of your/your team's time is spent innovating/carrying out 
routine maintenance/updates? [1100] APAC respondents that are app developers or 
ITDMs only, split by country
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Once more, respondents from organizations in both India and South Korea demonstrate higher levels of positivity around the app/software development processes compared to 
those from Japan, China and Australia who are clearly struggling to incorporate agility and innovation into their app development efforts

Even though respondents from India were the most likely in the APAC region to report that rigid, sequential processes exist in their organization (slide 23), they are clearly not 
letting this come at the expense of agility. As a result they will still be able to produce high quality apps and software at the required rate through using processes such as CI/CD. 
Not only that, but this agility has clearly led to increased opportunities for innovation which will inevitably lead to more modern apps being developed – this is a blueprint that other 
organizations from across the region should be trying to follow
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Modernizing app development processes is crucial

When rolling out new applications/software, 
delays from rigid, sequential processes during the 

development process are detrimental to the overall 
success of the release

Without successfully modernizing 
application/software development processes, 
organizations will not be able to deliver a best-

in-class end user experience
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As witnessed, processes are fundamental to the success of DX initiatives. And their importance is on display again here, with substantial majorities of app developers and ITDMs 
agreeing that rigid processes are detrimental to the overall success of app/software releases, and that if these processes aren’t modernized then it is impossible to deliver a best-in-
class end user experience

End users have more choice in the modern world than they have ever had before, so any app that does not measure up to industry standards could see customers going 
elsewhere. This applies to employees as well, and if an organization fails to implement the latest ideas and processes, employees may well search for opportunities in another 
business. Losses of both employees and customers are unsustainable, crystalizing the case for modernizing app development processes

Showing the percentage of app developers and ITDMs who agree with each of the above statements [1100] APAC respondents only, split by country
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Benefits of using a more autonomous app development model

How would a more autonomous self-service model for provisioning environments to developers, and deploying applications and software benefit your organization? [1100] 
APAC respondents that are app developers or ITDMs only, split by growth, omitting some answer options
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Many employees are at their happiest when they are given the autonomy to get on with their job, and this is particularly relevant to app developers and ITDMs. An autonomous 
model for app/software development can provide great benefits for agility and innovation, which is clearly required in organizations from across the growth spectrum (slide 25), and 
this will unquestionably lead to increased employee satisfaction, among other benefits

App developers and ITDMs from MP/HP organizations across the APAC region are more likely to cite all listed benefits of an autonomous app development model indicating that 
they are simply more aware of how this type of model can impact them, their organization, and their customers. Implementing such a model is a massive step in the right direction 
for any organization, regardless of their current success levels, but until UP-LP businesses are more aware of what the benefits are, it seems unlikely that they will be catching up to 
their higher performing counterparts
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Section 3
Training, technology and team alignment
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Lose talent or improve efficiency across the whole organization…

The frustrations I’ve felt within the app/software 
development process have led to me considering 

job opportunities elsewhere

If more parts of the organization embraced the 
kind of processes that developers strive to use 

(e.g. test and learn), the entire organization 
would work more efficiently and effectively
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Processes are of course critical to efficiency, and this is demonstrated by the 80% of app developers and ITDMs from the APAC region who believe that the entire organization 
would benefit from embracing processes such as a test and learn approach. That’s not all though, with approaching six in ten APAC app developers and ITDMs admitting that their 
frustrations within the app development process have led to them considering job opportunities elsewhere – those from Japan are surprisingly bullish in this regard

With this in mind, the modernization of app development processes takes on a completely new dimension – not only would the newfound agility delivered by a test and learn 
approach benefit the organization and its customers, but it might also see employee satisfaction, attraction and retention improve

Showing the percentage of app developers and ITDMs who agree with each of the above statements [1100] APAC respondents only, split by country
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Training delivers greater productivity

To whom does your organization offer training in order to move towards more modern 
application/software development and deployment methodologies? [1650] APAC
respondents only, split by growth, omitting some answers

Showing the percentage of respondents who report that investment in training employees 
on more application/software development and deployment methodologies has resulted in 
a significant improvement in productivity [1581] APAC respondents from organizations who 
offer training in order to move towards these methodologies, split by growth
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Productivity has significantly improved

MP/HP organizations from the APAC region clearly understand the importance of providing training to app development team employees, and as such they are notably more likely 
than lower performing organizations to be offer training to specialized development team employees, domain specialists and those working on existing systems. All of these areas 
are critical because while organizations are of course looking to modernize their app development processes, they must also remember that a number of the technology difficulties 
that have hindered their DX initiatives in the past have centered around integration issues with existing systems (slide 12)

Training can also have significant benefits for organizational productivity. This is demonstrated by the fact that almost four in ten MP/HP APAC respondents report that investment 
in training on modernized development processes has significantly improved productivity in their company. Not only that, but training can also help to keep employees engaged, so 
for those organizations who opt against training, they could see employees moving on as a result (slide 30)
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Technology modernization is fundamental to success

Deployment of emerging technology such 
as AI or cloud-native technology (when 
done correctly) is an important part of 

digital transformation success

In order for my organization’s application/software 
development projects to be more successful, we 

must modernize the technologies we use to develop 
and deploy these apps and software
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The use of more modern technologies will undeniably lead to more modern apps being produced and a modernized customer experience, and as a result, DX initiatives and app 
development efforts are more likely to be deemed as a success. This is demonstrated by the fact that 81% of app developers and ITDMs from the APAC region agree that deploying 
emerging technologies is an important part of DX success, while a similar proportion report that app development projects would be more successful if modernized technologies 
were in use

Without fitting the right technologies into the DX and app development jigsaw, organizations are unlikely to see the expected levels of success from their efforts. The end user 
experience depends on them modernizing the way that they work, and this includes consigning outdated technologies to the archives in order to start moving in the right direction

Showing the percentage of app developers and ITDMs who agree with each of the above statements [1100] APAC respondents only, split by country
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Benefits of technologies that deliver more modern apps/software

Which of the following benefits has your organization experienced (or would you experience) from using technologies that deliver more modern applications/software? [1100] 
APAC respondents that are app developers or ITDMs only, split by growth, omitting some answer options
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App developer and ITDM respondents from MP/HP organizations in the APAC region are clear on how technologies that deliver more modern apps can benefit their company. 
However, they don’t only see benefits for the performance and agility of the apps, but also cite areas pertaining to the human experience of both end users and the app/software 
development team

If organizations were ever in any doubt about whether to invest in more modern technologies, then below are seven very good reasons to allay their concerns. With benefits for the 
end user, efficiency, success with DX and the happiness of their app development team, they need look no further than modern technologies. UP-LP businesses should take note –
modernizing their technologies could see them move up the growth bands
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The benefits of modern, cloud-native applications

During the current COVID-19 pandemic, what are the main benefits to your business of utilizing modern, cloud-native applications? [1650] APAC respondents only, split by growth
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The COVID-19 pandemic is unrivalled in what is has done to the way that we work, but MP/HP organizations surveyed from the APAC region during the current crisis appear to be 
coping well. This is at least in part a result of utilizing modern, cloud-native applications that have allowed them to enable their remote workforce and maintain reliable uptime. That 
isn’t all though, with other benefits of these apps including continued revenue, and an increased level of agility through the rapid adding of capacity for scaling, and the ability to 
push quick updates in response to the changing landscape

Remaining fully operational, while also being able to pivot at speed is of paramount importance during a crisis such as this. So, without the ability to lean on modern, cloud-native 
apps, many APAC organizations might have found themselves in a much more difficult position than they currently do
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Enable people with technical skills to drive success 

How confident are you in terms of your career path and opportunity to grow within your 
organization/company? [1100] APAC respondents that are app developers or ITDMs only, 
split by growth

My organization would be more successful if leadership positions 
(e.g. CEO) were filled by people with a technical background in app 

or software development or something similar
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Organizations cannot afford to underestimate the importance of putting the right people in the right places. More than eight in ten APAC respondents believe that their organization 
would be more successful if leadership positions, such as that of the CEO, were filled by people with a technical background in something like app development. This belief is 
particularly prevalent among respondents from India and China

But realistically how likely is it that someone with a highly technical background would progress this far up the hierarchy? Well, in MP/HP organizations from the APAC region, it 
appears that this level of progression could be a possibility, with over half of app developers and ITDMs from these organizations reporting that they are very confident in their 
career path and opportunity to grow within their company. This is compared to just 30% of those from UP-LP businesses. Considering how central to success having the right 
people in the right places is these lower performers might need to rethink their internal development schemes and external talent acquisition plans

Showing the percentage of respondents who agree with the above statement 
[1650] APAC respondents only, split by country 
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Involvement in app/software development decision making

How much involvement do you currently have in application/software development 
decisions in your organization? [550] APAC ITDM respondents only, split by growth

How much involvement do you want/wish you had in application/software development 
decisions in your organization? [1100] APAC ITDM and BDM respondents only, split by growth
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Over 50% of ITDMs from MP/HP businesses in the APAC region report that they are involved in all decisions around app/software development, compared to just 25% of those 
from UP-LP organizations. This seems to indicate that these higher performing companies have realized the importance of apps and software to the success of their business, and 
as a result are keen to have as many employees as possible, who have relevant skills and knowledge, involved in the key decisions in this area

However, they must be sure to guard themselves against the potential of creating a decision-making bottleneck as this could have significant ramifications for the speed with which 
decisions are made. In these MP/HP organizations, 73% of ITDMs and BDMs want to be involved in the majority or all decisions when it comes to app/software development. 
Organizations must find a way of ensuring that they make quick decisions, but also avoid sacrificing the knowledge that those usually on the fringes of the decision-making process 
can bring – this is particularly important at a time such as the current pandemic, when speed and quality are equally important traits to have
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The benefits of elevating app/software development employees

Which of the following benefits has your organization experienced (or would experience) from elevating IT and app/software development team members into leadership roles? 
[1650] APAC respondents only, split by growth, omitting some answers
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Vision, communication, influence – all are traits that a great leader should possess, and it seems that APAC respondents believe that IT and app development team members could 
fit the bill as great leaders for their organization. There is widespread belief that these individuals would bring a range of benefits to the table, including, but not limited to, 
increased company performance, more innovative solutions being developed and an improved end user experience, with all possible benefits more likely to be cited by MP/HP 
respondents from the APAC region

Another benefit of interest is the fact that over 40% believe that there would be an improved mindset to change from the wider organization if this new approach to leadership were 
adopted. A leader who understands the inner workings of a software-based change will, without doubt, be able to “sell” the idea to the wider business more effectively, therefore 
making them the ideal candidates to envision the change, communicate the change and influence the wider employee base in order to implement the change
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Success is only possible if teams are aligned

Greater alignment between all of the different 
stakeholders involved in the application/software 
development process would lead to much higher 

levels of success with digital transformation

In my organization the goals of 
application/software developers, ITDMs and 

BDMs for digital transformation aren’t aligned
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Alignment between the different teams involved in implementing DX initiatives is absolutely fundamental to their success – this is demonstrated by the 88% of APAC respondents 
who believe that greater alignment between different stakeholders involved in the app development process would lead to much higher levels of success with DX. Those from 
organizations in India show even greater understanding of the intrinsic links between alignment, app development and DX

However, aligning teams looks like it is easier said than done though, with over 60% of respondents in this region admitting that the DX goals of app developers, ITDMs and BDMs 
aren’t aligned. Admittedly, getting all departments pulling in the exact same direction can be a difficult task, but the rewards for getting there (or even somewhere close) could be 
substantial. The sooner that different departments realize they are all working towards improving the future of their organization, the sooner success levels will increase

Showing the percentage of respondents who agree with each of the above statements [1650] APAC respondents only, split by country 
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Level of alignment and the impacts of misalignment

Showing the percentage of respondents who report that alignment between each of the 
above team pairings is “Excellent – they work together exceptionally well” [1650] APAC
respondents only, split by growth

Which of the following impacts have been experienced in your organization as a result of 
the misalignment? [1498] APAC respondents who did not report “Excellent” alignment 
across all team pairings, omitting some answers
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The scale of the task for UP-LP organizations in the APAC region to catch up to their MP/HP counterparts is perhaps even bigger than levels of annual growth suggest. Those at the 
higher end of the growth spectrum are substantially more likely to report that there is excellent alignment between the different teams who have a stake in DX and app/software 
development. This clearly shows that even though budget is an obstacle for UP-LP businesses (slide 19), their problems run much deeper than this

We know that the general consensus among respondents is greater alignment equals greater DX success (slide 38), but where misalignment exists there are a number of possible 
consequences for the three pillars of people, processes and technology. These include disjointed processes, tricky integrations, and decreasing employee satisfaction, which are a 
recipe for disaster in any organization, but even more so in one that is already not performing to its full potential from a growth perspective
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Alignment between teams directly impacts the customer

If app developers and ITDMs had a stronger 
alignment, it would enable better digital 

transformation progress in the future

The level of customer experience my organization 
delivers is directly related to the extent to which 

developers, ITDMs and BDMs are aligned
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The importance of alignment really cannot be emphasized enough. It’s a big part of what helps the very best companies to be the very best companies. Therefore, it’s not a surprise 
to see such high proportions of APAC respondents agreeing that it plays a big part not only in DX progress, but – more importantly – in the level of customer experience that can 
be delivered to end users. Regardless of what is going on inside an organization, if that does not translate to a best-in-class customer experience then trouble could lie ahead

Aligning teams behind common objectives is one of the first steps on the road to greater success, and what must follow is more agile processes, more modernized technologies and 
putting the right people in the right places. Success in terms of these three core pillars is what makes a great company great, and it’s these key areas that must be addressed for 
UP-LP companies to elevate themselves up through the growth bands and for already successful companies to move themselves up to an even higher level of success

Showing the percentage of respondents who agree with each of the above statements [1650] APAC respondents only, split by country 
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Appendix - demographics
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Industry by country

Within which sector is your organization? [1650] APAC respondents only, split by country
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Growth by industry

Showing how respondents would characterize their organization’s annual level of growth in terms of revenue [1650] APAC respondents only, split by industry
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Appendix - region
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Digital transformation priorities

Which of the following are the main priorities for digital transformation within your organization? Combination of responses ranked first, second and third [5000] split by 
region, omitting some answer options
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Challenges to digital transformation success

Which of the following challenges do you believe have hindered your organization’s digital transformation efforts from being successful? [4977] respondents whose organization has 
been digitally transforming, split by region, omitting some answer options
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Improving future digital transformation efforts

Which of the following do you believe would bring about the greatest level of improvement when it comes to your organization’s digital transformation efforts in the future? 
Combination of responses ranked first, second and third [4977] respondents whose organization has been digitally transforming, split by region, omitting some answer options
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Attitudes towards transformational change through software

What is your organization’s mindset/your personal mindset when it comes to transformational change through software? [5000] split by region
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Contributors to digital transformation successes (big or small)

Which of the following do you believe have contributed to the successes (big or small) of your organization’s digital transformation efforts? [4977] respondents whose 
organization has been digitally transforming, split by region, omitting some answer options
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Appendix – APAC countries + US
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Digital transformation priorities

Which of the following are the main priorities for digital transformation within your organization? Combination of responses ranked first, second and third, split by APAC 
countries [1650] and the US [600], omitting some answer options
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Challenges to digital transformation success

Which of the following challenges do you believe have hindered your organization’s digital transformation efforts from being successful? Respondents whose organization has been 
digitally transforming, split by APAC countries [1641] and the US [596], omitting some answer options
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Too many security
and regulatory

requirement hurdles
or obstacles
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did not integrate

 well with
existing/legacy

systems
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that overcomplicated

the delivery of the
change
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embracing CI/CD

when deploying new
apps/software

The r ight info was not
provided to our
app/software

developers to meet
end user

requirements

Those in charge of
the change did

not have the right
knowledge/

skillsets

There wasn’t
enough alignment 

between teams

Getting new
features built and
released quickly

was too hard

The wider workforce
was not bought into

the wider vision

We didn’t budget 
appropriately to 
cover the entire 

strategy

A “test and learn” 
approach was not 

adopted/encouraged
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Improving future digital transformation efforts

Which of the following do you believe would bring about the greatest level of improvement when it comes to your organization’s digital transformation efforts in the future? 
Combination of responses ranked first, second and third, respondents whose organization has been digitally transforming, split by APAC countries [1641] and the US [596], 
omitting some answer options
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in to the wider vision

from the entire
workforce

Embracing CI/CD
when deploying
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Contributors to digital transformation successes (big or small)

Which of the following do you believe have contributed to the successes (big or small) of your organization’s digital transformation efforts? Respondents whose 
organization has been digitally transforming, split by APAC countries [1641] and the US [596], omitting some answer options
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integrated well
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A “test and learn” 
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account for our
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change not to
become

overcomplicated
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Working with rigid, manual or sequential processes

Is your organization mandated to follow a rigid and/or manual, sequential process as part of application/software development and delivery? Respondents that are app 
developers or ITDMs only, split by APAC countries [1100] and the US [400]
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Agility and innovation

What proportion of the steps involved in your organization’s application/software 
development projects could be considered agile? Respondents that are app developers or 
ITDMs only, split by APAC countries [1100] and the US [400]

Thinking about your organization's application/software development process, 
approximately how much of your/your team's time is spent innovating/carrying out 
routine maintenance/updates? Respondents that are app developers or ITDMs only, 
split by APAC countries [1100] and the US [400]
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Benefits of using a more autonomous app development model

How would a more autonomous self-service model for provisioning environments to developers, and deploying applications and software benefit your 
organization? [1100] APAC respondents that are app developers or ITDMs only, split by country, omitting some answer options
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More time to innovate Improved end user
experience

Increased company
performance

Increased employee
satisfaction

More efficient use of
time across the

organization

Greater collaboration
between teams

Increased agility Reduced tension
between departments
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Benefits of technologies that deliver more modern apps/software

Which of the following benefits has your organization experienced (or would you experience) from using technologies that deliver more modern applications/software? 
[1100] APAC respondents that are app developers or ITDMs only, split by country, omitting some answer options
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More efficient use of
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time

Greater chance of success
with digital transformation
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Improved end user
experience
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The benefits of elevating app/software development employees

Which of the following benefits has your organization experienced (or would experience) from elevating IT and app/software development team members into leadership roles? 
[1650] APAC respondents only, split by country, omitting some answers
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Improved efficiency
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Increased company
performance

Improved mindset
toward transformational
software change from
the wider organization

More innovative
solutions developed

Improved end
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experience
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budgeting and
resourcing for

transformation projects
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Working with rigid, manual or sequential processes

Is your organization mandated to follow a rigid and/or manual, sequential process as part of application/software development and delivery? [1100] APAC respondents 
that are app developers or ITDMs only, split by industry
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