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Better and Faster:  The Proven Path to Unstoppable Ideas 
Jeremy Gutsche – CEO, Trend Hunter 
 
Bask Iyer opened the CIO Forum with a welcome and wanted everyone to feel comfortable engaging 
in candid conversation. He introduced Peter High - emcee for the forum - who reviewed the agenda 
and welcomed Jeremy Gutsche CEO of Trend Hunter and bestselling author as the opening speaker.  
 
In order to drive innovation leaders need to realize the limitations inherent in organizations that are 
hiding in plain sight. Jeremy began by illustrating how people and societies as a whole continue to do 
things because that’s the way it’s always been done. For example, the width of high speed super 
train tracks were established by the wheel base of Roman chariots which was the width of two 
horses. The takeaway was that if companies want their brands to be more impactful then they need 
to get past traditions and established processes. 
 
There is science behind this peculiar human condition. Jeremy explained that when people learn new 
things a neural pathway is formed. As they become more proficient those pathways are coated with 
myelin so there is less work for the brain when an activity is repeated in the future. This makes it 
difficult to deviate from automatic responses to create new and unique connections. Driving 
innovation within organizations can be done by following these four guidelines: 
 

• Open to New Ideas:  Some new ideas are so far outside of the norm that the risk factor 
appears greater pursuing an opportunity than staying the course. Don’t let the next big thing 
become someone else’s.  

• Train Your Brain:  The mind naturally wants to pursue the simplest path so proactively 
exercising and challenging the brain to think differently is crucial. 

• Break Rules:  Most people continue doing things the same way because it’s easy, has worked 
in the past, and is less risky. Companies need to break rules, remove constraints, and 
encourage risk taking. 

• Create Optionality:  Breakthroughs are much closer than people realize. Taking small 
awkward steps can lead to unimagined future opportunities. 

 
Jeremy closed by noting the CIO role is in the best position to drive a culture of innovation by using 
technology to adapt and challenge tradition. A competent team can reach new heights when infused 
with passion. Don’t be afraid of failure because it gives people permission to think outside the box. 
Videos and additional resources can be found on his website: www.trendhunter.com/secret/vmware  
 

  

http://www.trendhunter.com/secret/vmware
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A Conversation with Michael Dell 
Michael Dell – CEO, Founder Dell 
Peter High – President, Metis Strategy 
 
Peter High facilitated a conversation with Michael Dell discussing the state of technology, digital 
transformation, data optimization, strategy, leadership, and future innovations. It was then opened 
to the audience for questions. There were several key takeaways from the discussion. 
 

• Technology is Pervasive:  There isn’t any part of a business today that doesn’t use technology. 
It’s imperative that CIOs take a leadership role and the teams are engaged in decision making 
with line of business people. 

• Data is King:  Businesses need to effectively use data that can drive innovation ultimately 
making customer’s lives better. 

• Ideas are a Commodity:  Many people have ideas but execution is the challenge. It can’t 
happen unless people are comfortable with ambiguity and change. 

• Alignment:  It’s critical that organizations are aligned with corporate strategy, technology, and 
data management. 

• Culture:  The embedded firmware of an organization driving dialogue, inspiration, problem 
solving, communications, speed, and risk taking. 

• Innovation:  Using tools such as Agile methodology and Pivotal Cloud Foundry are important 
to drive internal development but new ideas are also infused through acquisitions.  

 
Quotes 
 
Attendee:  We cringe when large companies purchase small innovative companies because the 
feeling is the innovative tech will be squashed. 

• Response, Michael Dell:  We spend millions on innovation but need both. It’s an art form in 
integrating these things and having them become part of the greater business we’ve created. 

 
Attendee:  One downfall is the ability to deploy using Agile and deploying at a pace the ecosystem 
can use it. 

• Response, Michael Dell:  The smart business users get with the new program and we can’t get it 
right without those business users. Once we have those successes then it takes off. Also 
leadership needs to be engaged. 

 
Attendee:  The value of data in the future is really important. 

• Response, Michael Dell:  There are many people that have data but don’t know how to use. It's 
about getting to the point where you understand how to better use the data to provide improved 
service and outcomes. 
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The Next Gen CIO:  An Executive Recruiter's Perspective 
Matt Aiello – Partner, Heidrick & Struggles 
Tarun Inuganti – Partner, Spencer Stuart 
Peter High – President, Metis Strategy 
 
Peter, Matt, and Tarun discussed the role of the chief technologist and how it is evolving along with 
attributes and skills CEOs are looking for to lead companies into the future. There was some initial 
debate regarding CIO versus CTO, but generally a C level technologist is expected to understand how 
technology can be used to move the business forward. 
 
Roles in Flux 

• Companies are experiencing a customer focused digital evolution and need leaders with 
technology skills and business acumen manifesting in the form of a Chief Digital Officer. 

• CIOs need vertical and horizontal knowledge where they can do a deep dive to leverage 
technology based on the operational needs across business units to move the organization 
forward. 

• Some company leaders are willing to bring in people from other industries as a way to infuse 
new ideas but can be a steep learning curve and potential cultural mismatch.  

• A few CEOs are requesting candidates from the Valley but that’s not always a great fit 
depending on the culture, technology environment, and readiness for change. 

• Having a voice in strategic decisions at the C level is important for success because technology 
touches every aspect of the business. 

• The role of CISO in relation to the CIO is varied across industries with about half reporting into 
the CIO. Most companies are still trying to figure out the optimal power dynamic for success. 

 
Skills and Attributes 

• Some B2B companies are searching for a type of technology leader that has become standard 
in the ecommerce consumer space. 

• The trend is to hire a more technical CIO as opposed to one from the business side due to the 
current pace and complexity of technologies in the ecosystem.  

• In the future, the route to technical leadership could wind through data science, app coding 
or some other emerging career path that fuses business and technical acumen. 

• Proven ability to operationalize new technologies while maintaining legacy systems. 

• Experience transforming a business, leading teams, creating change management, and proven 
success in complex environments. 

• There is a demand for female candidates but with a limited number of qualified candidates to 
choose from it’s a challenge. 

• On a global scale the U.S. talent level is positioned well above Europe but the gap is closing. 
 
The top three reasons CIOs aren’t successful in general are failure to execute, lack of innovation 
while maintaining legacy technologies, and disconnect with the C suite. 

  



VMware CIO Forum – August 2018 

6   

 

Hype vs. Hope - 4.0 Technologies Driving Real Value 
Roger Pilc – EVP, CIO Pitney Bowes 
Theo Gibson – VP, CIO Honeywell 
Peter High – President, Metis Strategy 
 
The role of technology leader is evolving into a crucial element of overall business success as 
evaluator of new technologies, catalyst for ideas, and facilitator of innovation within large 
companies. Roger and Theo describe the successes and challenges of their journey over the last 
several years navigating these uncharted waters. 
 

• Shifting from a Cost Center to Differentiator 
o Roger:  Created innovation hot spots and swim lanes in organizations throughout the 

company and gave them tools to be successful. 
o Theo:  IT is in the middle of innovation discussions throughout the company and with 

customers. 

• IoT Successes 
o Roger:  Sharing data and insights with customers using Clarity has reduced service 

contract churn to zero, improved digital engagement and data processing, and reduced 
tech support costs. 

o Theo:  Aerospace and industrial factory process improvements are areas of strength and 
have had success in storing and delivering data in unique ways. 

• New Technology Applications 
o Roger:  The use of AI and machine learning has proliferated throughout the company 

because of an established approach of testing, validating, and assessing value. 
o Theo:  Cognitive IT is a focus of the organization. Process changes and significant cost 

savings have been realized through the use of bots, automation, and machine learning.  

• Championing Digital Literacy 
o Roger:  When modifying processes staff training happens early in the transition. 

Additionally, each IT team member has a development plan with opportunities to learn 
more about different areas of the business. 

o Theo:  IT strategizes annually with each business unit to determine which processes to 
digitize and integrate into the upcoming fiscal year’s budget. 

• Blockchain Applications 
o Roger:  Currently working with eBay on cross border ecommerce management and 

looking at other opportunities. 
o Theo:  Created a solution with Amazon to identify counterfeit products within a segment 

by verifying origin. Also looking at other areas where it can be applied. 
 
Both took different journeys into IT leadership roles (one more business oriented and the other 
traditional technology path), but both agree a cultural shift needs to happen where technology 
teams are integrated into business planning throughout the organization driving innovation. 
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Restoration Innovation - How ADP Evolved from Mature Enterprise to 
Nimble Giant 
Vipul Nagrath – CIO, ADP 
Peter High – President, Metis Strategy 
 
ADP has been in business for almost 70 years but has been successful in becoming an innovator in 
the industry. The champion of that success has been Vipul who was brought in to change the culture 
and reimagine the IT organization. He walked through some key steps in making a successful 
transition. 
 

• Integration:  Over the years ADP has grown through many acquisitions but some were never 
fully integrated. The first step toward innovation was to move away from silos to create a 
global view of technologies and processes. 

• Process Optimization:  The first big project tackled was the traditional method of ticket flow 
which included 55 steps taking place over 100 days. By pulling the various groups together 
and using technology as a conduit this process was reduced down to minutes and 10 steps. 
These types of process improvement efforts are taking place continuously. 

• Reorganization:  Created chapters which are organized around 26 different functions and use 
recipes for addressing specific projects focused on areas such as process improvement, 
innovation, and cost reduction. A global governance board provides direction and guidance to 
recipe teams. 

• Cultural Shift:  The first six months people were saying the right things but there weren’t 
corresponding behavioral changes. An outside consulting partner was successfully brought in 
as a change agent. Common language was used so everyone was on the same page. Finally, 
when people started to see real transformation they were willing to drive change and take 
risks. 

 
During Q&A the issue of security was raised. ADP uses many layers of security including encryption 
across a hybrid cloud network. Additionally, there was interest in the tools and technology used. The 
ADP teams built on proven Agile successes gleaned from the R&D team. Development is underway to 
create a next gen platform that models the chapters and recipes formula. 
 
Quote 
 
Attendee:  I worry about my social security numbers and other things getting out there. With 
information going into the public cloud it makes me want to get paid in cash now. 

- Response, Vipul Nagrath:  Security is a big deal for us. We go well past encryption no matter 
whether private or public cloud and where the data is processed. The CISO is not reporting 
into me by design. 
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Up Close and Personal with Pat Gelsinger 
Pat Gelsinger –CEO, VMware 
 
Peter and Pat discussed the state of the industry, innovation, keys to success, and new technologies. 
 

• Industry Drivers:  This is the super power era of technology driven by cloud and unlimited 
scale. The four key drivers of success are mobility, edge, IoT and AI. 

• Strategic Vision:  CIOs need to be shaping, formulating and driving strategies for the 
business. Technology is essentially neutral and it is the leadership’s responsibility to use it 
for good. 

• Security:  The industry needs to consolidate and restructure moving from being reactive 
to focusing on identification and prevention using machine learning and AI. Additionally, it 
should be built into products and services instead of bolted on after the fact. Lastly, cyber 
hygiene will significantly reduce threats using micro segmentation access management. 

• Career Management:  Be great at your job today and prepare for the job you want 
tomorrow. 

• Enable Customers:  Use technology to provide capabilities so people can build innovative 
businesses and applications. 

• Hybrid Cloud Solution:  Currently involved with Amazon on deep integration while Azure 
and GCP are on the roadmap. Also working closely with IBM and Watson solutions. All of 
these partnerships are working towards the vision of uploading workloads with policies to 
VMware while cloud management is handled behind the scenes.  

 
Quotes 
 
Attendee:  We’re a cyclical business and would love to burst into the cloud but have security that is 
client based and won’t follow into cloud. 

- Response, Pat Gelsinger:  Some of the mechanisms you’re talking about are network centric 
and working on third party products. In the future, the idea is if you need something to 
migrate into the cloud, when you’re finished the security function disappears with it. 

 
Attendee:  The multi-cloud environment is great but over time companies will still need to hold 
legacy applications that can’t be migrated easily. 

- Response, Pat Gelsinger:  Your argument is that it’s a hybrid environment forever. We’re 
seeing companies driving data to be stored closer to what needs it at the edge. The 
computing industry has been back and forth between centralization and decentralization but 
it’s ultimately going to be a question of where is the best place for your data. 
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Closing Remarks 
Bask Iyer –GM Edge/IoT, Dell Technologies & CIO, VMware 
Peter High – President, Metis Strategy 
 
Peter summarized the day by capturing several themes.  
 

• Aspire to greater heights and make special things happen on behalf of your organization. 
• The art of the possible is a playground for technology. 
• Ideas are a commodity and execution is what matters. 
• Rethink how the business operates and innovates using ADP’s model of Chapters and Recipes 

as inspiration. 
 
Bask thanked everyone for taking the time to attend the CIO Forum and would like to continue to 
have open dialogue throughout the year. Companies can get twice the value of ELAs when actively 
engaged with VMware. 
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