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Applied Chemicals International 
Group gives its staff secure remote 
access with VMware 

Applied Chemicals International Group (ACAT) is an international 

corporate group that provides specialty chemicals and sustainable 

environmental technology. With the majority of its workforce 

spending a lot of time on the move, the company needed a virtual 

work environment that was both centralized and unified. The IT 

department was also on the lookout for a suitable tool to implement 

and consolidate the new enterprise resource planning (ERP) system. 

With VMware Horizon, ACAT was able to kill two birds with one 

stone: On the one hand, staff are now reaping the benefits of secure 

remote access, a more flexible working routine and a more efficient 

ERP system. At the same time, establishing lean IT management 

freed the IT department up to devote its energies to more important 

matters – such as ramping up new lines of business. 

Specialty chemicals distributor relies on distributed 
workforce for individualized customer solutions   
Headquartered in Basel, Applied Chemicals International Group is 100% family 
owned and is one of the few independent, private-sector companies in the 
industry. It supplies innovative environmental technologies to treat sewage 
and purify air and water. It also provides minerals used in paper production 
and specialty chemicals for the paint, plastics and building materials 
industries. Some 100 employees in Austria, Switzerland, Germany, Hungary, 
Italy and South Africa give ACAT an international divisional structure that 
oversees business operations and supplies customers with flexible, tailor-
made solutions.

 https://www.acat.com/
https://www.bechtle.com/at/
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New VDI environment and 
implementation of a new ERP system 
Flexible and agile approaches to work have always been 
important to ACAT, which first offered employees the 
chance to work from home as far back as 1998. Many of its 
staff work in the field and often suffer from poor Internet 
connectivity – when working on site at a sewage treatment 
plant, for example. “We needed a modern workspace 
environment for our devices – an environment that would 
dovetail seamlessly with our existing system,” says Andreas 
Nikel, ACAT’s IT chief. Another important aspect was to 
simplify and automate administration of the virtual desktops 
used by staff under widely varying conditions in many 
different countries – such as South Africa, where Internet 
connectivity is often patchy and power outages are 
common. All these devices had to be managed centrally, 
efficiently and quickly from the IT head office in Vienna.  

The second challenge was to get a new, mission-critical 
enterprise resource planning system up and running 
without interrupting ongoing operations – a major IT 
project that would affect internal processes. All this had to 
be done with an IT department in Vienna with only one 
specialist – Andreas Nikel himself – to oversee all IT 
installations throughout the ACAT Group from Vienna. 

Virtualization from start to finish at ACAT 
The provider of specialty chemicals has been using 
virtualized servers based on VMware vSphere® since 2005. 
Nikel was so excited about the technology that he 
developed a concept for the virtualization of ACAT’s entire 
infrastructure: “About 95 percent of the data center is now 
virtualized,” he says. 

In light of its positive experience with VMware, ACAT opted 
to deploy VMware Horizon on-premises to harmonize and 
centralize its virtual desktop infrastructure (VDI). Another 
large-scale project involved installing and consolidating 
Microsoft Dynamics Nav 2017 as the new ERP system, 
transforming what had been a hotch-potch of different 
Navision versions to a single, central program with 
multiclient capabilities.   

 “VMware Horizon gives us a simple, uncomplicated 
way to manage desktops and applications – as 
well as saving us time and money.” 

Andreas Nikel, Head of IT, Applied Chemicals International Group

For many years, ACAT has been ably supported by the 
Bechtle IT-Systemhaus Österreich with managed services, 
and Bechtle once again played a pivotal role in 
implementing VMware Horizon. If any problems or 
disruptions occur, the service provider immediately takes 
care of on-site maintenance and troubleshooting. 

Secure workspace environment  
for field staff 
By using VMware Horizon, ACAT’s field staff has remote 
access to a secure workspace environment from their 
diverse work locations. “VMware Horizon gives us a simple 
uncomplicated way to manage our staff’s specific 
applications across different locations,” Nikel states. “That 
makes life easier for the IT administrator – as well as saving 
time, money and manpower.” New applications can be 
rolled out quickly around the globe, the IT specialist adds: 
“New desktop applications can now be installed at the push 
of a button,” Nikel notes, “which gives us greater flexibility 
and agility in our work.” The shortage of specialists is a 
huge problem in Austria, and ACAT too is feeling the 
impact. The modern workspace environment is a big plus in 
the recruiting context, however, making it easier for the 
chemical trader to attract young talent. 

VMware Horizon also played a key role in testing 
implementation of the new ERP system physically across 
multiple workspaces. Without this VDI set-up, the specialty 
chemicals dealer would have been forced to purchase a 
whole series of test computers. Fortunately, however, 
ACAT was able to save this money. 

Applied Chemicals International Group gives its staff secure remote access with VMware 
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 “VMware Horizon is a valuable tool that facilitates 
our successful international collaboration at ACAT.” 

Andreas Nikel, Head of IT, Applied Chemicals International Group

VMware Horizon takes a huge burden off the shoulders of 
ACAT’s IT department and makes lean IT management a 
present reality. The result? IT can devote its energies to 
more important matters, such as ramping up additional 
business lines and contributing to the company’s growth. 

Data backups migrated to the cloud? 
Looking ahead, the specialty chemicals dealer plans to 
virtualize more of its storage and server activities with 
VMware. It is also critically reviewing the backup concept in 
the data center itself: In the medium term, the company is 
considering farming the data out to the cloud – including 
protection against ransomware attacks – in order to put a 
physical distance between ACAT itself and its business IT. 
The current IT infrastructure leaves the company ideally 
placed to face all existing and future challenges.
Accordingly, ACAT can position itself on the market as a 
recognized specialty chemicals dealer while also stepping 
up its commitment to the environment and sustainability. 

Time was an additional consideration: “VMware Horizon 
enabled us to get the new ERP system up and running in 
just three days,” says Nikel. Further benefits are there for 
all to see in day-to-day operation: “The VDI platform lets 
our virtual machines take snapshots to back up any 
changes made to the ERP system,” the IT chief explains.  
“If a change works as intended, we simply confirm the 
snapshot. If not, we take a step back.” 

On top of these advantages, ACAT uses individual virtual 
machines (VMs) in VMware Horizon to handle complex, 
resource-intensive queries from the ERP system, such as 
the need to view open invoices. Queries including mail 
dispatch are thus automated, which eases the burden on 
local workspaces. A separate VM automatically indexes 
scanned images using barcodes in the archive system’s 
capture program. And yet another dedicated VM handles 
payroll accounting for the staff in South Africa. And yet 
another dedicated VM handles payroll accounting for the 
staff in South Africa, where the local power supply is 
subject to pronounced fluctuations, so the databases 
frequently crash. To solve this issue, head office uses VMs 
to access the data and create backups – guaranteeing 
compliance with the African country’s legal requirements.
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