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One of the most modern mobile network providers in the Balkans, 

Albania’s ALBtelecom wants to create a flexible workplace style.  

As customers expect a blended service experience – part in-store,  

part online, ALBtelecom wants to mirror this approach for its  

1,000 employees. VMware Horizon® Advanced enables a secure,  

scalable platform on which to manage virtual desktops and 

applications. ALBtelecom is the basis of a more dynamic,  

mobile and flexible culture.

Largest fixed communications network operator 
Founded in 1912 as the public operator of Albania’s postal and 
telecommunications services, ALBtelecom is now the country’s largest 
internet service provider and fixed communications network. It offers a  
range of solutions including fixed and mobile services, internet, broadband 
data and IPTV services. A large investment in its fiber optic network means 
that ALBtelecom now offers one of the most modern mobile networks in the 
Balkans. As the country’s market leader, ALBtelecom is keen to maintain  
its position as an innovator and one-stop-shop for all communications.

 “We believe the office will continue to be an important part of our 
workplace culture, but our goal is to create a workplace where 
teams can access the applications they need, wherever they  
need them. Horizon will be the platform on which we manage  
this environment.”

Ergest Alite, Head of IT, NOC and the Service Desk Department, ALBtelecom
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Enabling a hybrid workstyle
ALBtelecom has a network of 90 stores across Albania. 
These act both as a sales channel for the company’s 
products and services, and as a highly visible brand 
presence. Despite the rise in online and mobile sales 
channels, the majority of ALBtelecom sales are made 
through physical stores.

Central to the success of the branch network is the 
experience and expertise of the 200-plus sales staff. 
ALBtelecom wanted to ensure sales teams could operate 
across all 90 of its branches, allowing the business to  
flex its workforce to serve busier sites. It recognized this 
flexibility would be a gateway to an increasingly fluid 
workstyle, with employees able to access the applications 
they needed from any device, in any location.

“We wanted to modernize our infrastructure and  
establish one central platform from which we can manage 
devices and applications,” says Ergest Alite, Head of IT, 
NOC and the Service Desk Department, ALBtelecom. 
“Sales employees should be able to walk into any branch, 
and securely log into their workspace on any desktop.”

Creating a device management 
foundation
ALBtelecom is a long-term VMware customer, due to its 
reputation for quality and innovation. “Our virtualization 
strategy is built on VMware,” explains Alite. “We’ve used 
VMware vSphere® and VMware ESXi™. We see VMware  
as more than a vendor. It is a key strategic partner.”

The telecoms market demands innovation and technology 
leadership, continues Abdulvahap Yeroglu, ALBtelecom 
CTIO: “We have a history of being the first to market with  
new technology. It is part of our strategy to align with 
technology leaders. We see VMware as essential to  
our roadmap.”

In search of a secure, scalable VDI solution, a conversation 
with VMware was inevitable, he adds: “Working with 
VMware partner, InfoSoft Systems, on the implementation, 
it was clear VMware Horizon would allow us to deliver an 
end-user computing solution that was radically simple and 
scalable. This would be the foundation for how we manage 
all virtual desktops and applications in the future, resulting 
in a more dynamic working environment, a more resilient 
business and a clearer roadmap for our digital journey.”

 “We have a history of being the first to market 
with new technology. It is part of our strategy to 
align with technology leaders. We see VMware as 
essential to our roadmap.”

Abdulvahap Yeroglu, CTIO, ALBtelecom

Providing a scalable and flexible solution
VMware Horizon Advanced provides ALBtelecom  
with a turn-key solution. It establishes enterprise 
observability, centralized management and a modern, 
mobile management system for a virtual workplace. 
Scalable and flexible, VMware enables ALBtelecom  
to provide remote working and realize its digital 
transformation goals.  

“The VMware Horizon solution meets all of our 
expectations from an infrastructure, application and 
operational perspective,” reports Alite. “We have been 
able to achieve higher operational efficiency, lower 
transaction processing times, increase availability  
and improve the quality of service to customers.”

He adds that the solution provides outstanding  
processing speed, which is six times faster on standard 
PCs, allowing applications to be accessed much more 
quickly. In addition, the fully virtual platform offers a  
vastly improved user experience. 
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“The solution is easy to manage, troubleshoot and maintain 
with an enhanced GUI interface that has been simplified,” 
says Alite, adding that it has lowered the business’s  
OPEX costs. 

From an operational perspective the solution has assisted 
the human resources department when onboarding  
new employees as user profiles are now simple to set up.  
It has also assisted the IT team by providing a scalable 
solution which is quick and easy to deploy for new users 
and has contributed towards the more efficient utilization  
of IT resources from both an environmental and capacity 
perspective.

“Ultimately, what the solution has allowed is more efficient 
remote working as well as the potential to be deployed 
outside of our headquarters in the capital, Tirana, and 
further from the company’s technical team. This allows us 
to expand our talent pool and recruit the best people for 
the job, regardless of their location,” says Alite. 

Looking ahead
The plan is now to extend workplace mobility to all 
employees, standardizing on the Horizon platform.  
“We want to add 500 office-based employees to Horizon  
in the near future,” says Alite. “We believe the office will 
continue to be an important part of our workplace culture, 
but our goal is to create a workplace where teams can 
access the applications they need, wherever they need 
them. Horizon will be the platform on which we manage 
this environment.”

 “VMware Horizon meets all of our expectations 
from an infrastructure, application and  
operational perspective.” 

Ergest Alite, Head of IT, NOC and the Service Desk Department, 
ALBtelecom
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