
1

COLORLAK, the largest Czech paint producer and distributor, relied  

on an outdated IT infrastructure with a number of functional limitations. 

The company needed a solution that would provide a best-in-class 

infrastructure for smooth management, operation and functionality.  

Its new HCI solution, based on VMware vSphere and VMware vSAN 

with vSphere Life Cycle Manager, ensures the full functionality of all 

systems, enabling smooth operation of the entire business with 

favorable total cost of ownership (TCO). Thanks to HCI, the company 

has gained better performance, higher efficiency and increased 

reliability, preventing unexpected downtime in production, dispatch  

or logistics that might undermine its market position.

A colourful world for both hobbyists  
and professionals
Besides its main production facility, COLORLAK Group also owns multiple 
trading companies. COLORLAK subsidiary PANTER COLOR is one of the 
largest wholesale paint distributors in the Czech Republic. The group also 
includes specialized outlets and a retail chain. As the market leader, it must 
constantly innovate to maintain its long-term position, and so it focuses  
on direct interaction with customers, helping it to better identify and respond 
to their needs. COLORLAK has also been increasingly focusing on the quality 
of its paint products and their environmental friendliness.

Customer Case Study

COLORLAK is the largest Czech paint 
producer and distributor established 
nearly 100 years ago.

www.colorlak.cz

Industry
Manufacturing

Headquarters 
Staré Město, Czech Republic 

About partner  
Minerva Česká republika
Minerva Česká republika is a specialized 
supplier of enterprise applications and  
complex IT solutions for manufacturing 
companies, especially the QAD Adaptive  
ERP system and APS Opcenter 
Scheduling from Siemens. Since 1992,  
it has been taking care of customers not 
only in the Czech and Slovak Republics, 
but also of its customers’ branches all 
over the world. 

www.minerva-is.eu

VMware footprint 
• VMware® vSphere® 
• VMware vSAN™ 
• VMware vSphere® Life Cycle Manager

COLORLAK No Longer  
in Danger of Production  
and Distribution Outages



A systems outage would endanger 
production and logistics 
IT systems constitute the foundation of any modern 
business. Although COLORLAK original infrastructure  
met its availability requirements, it comprised siloed, 
outdated solutions, including a storage array with no 
expansion or upgrade options and no vendor support.  
The integration of such standalone solutions complicated 
the management, operations and functionality of the entire 
system and had a number of limitations, which was 
a potentially serious problem. Any system outage could 
have endangered the company’s operations, while  
a disruption of the production or distribution functions 
could have made customers switch brands.

“It is essential for both our production facility and 
distribution companies to ensure the uninterrupted 
operation of our systems whether there is a systems 
outage or a local disaster. Our QAD central enterprise 
information system is mission-critical and needs to be 
constantly available. It serves not only production but also 
the wholesale and retail businesses, enabling us to 
effectively manage the logistics chain. An outage would 
mean a disruption of production, retail and wholesale 
operations,” explains Radek Lapčík, IT systems manager, 
COLORLAK Group.

“A failure of our IT resources could have resulted  
in production hiccups, delays in deliveries, and a partial  
or complete disruption of the distribution and sale 
functions. The impact on the distribution chain would  
have been disastrous,” says Radek Lapčík. 

Hence the company sought a replacement that would, in 
addition to an overall modernization of the infrastructure, 
provide better performance and in particular high 

availability not only in the event of a systems failure, but 
also a local disaster. In addition, the company required 
effective utilization of the hardware infrastructure, easy 
management and favorable TCO.

vSphere and vSAN as a time-tested  
HCI solution
COLORLAK decided in favor of a complete overhaul of its 
data center not only in view of its outdated technologies, 
but also because of the need for a more effective disaster 
recovery system. The company considered various 
hardware and software solutions, eventually deciding  
in favour of a hyperconverged infrastructure based  
on VMware vSphere and VMware vSAN with Life Cycle 
Manager as the best option. “We considered other 
solutions as well, but opted for VMware as a time-tested 
solution with full integration into a hyperconverged 
infrastructure, reliable local support, and favorable TCO. 
Our long-term positive experience with a VMware server 
virtualization solution played an important role, too,”  
says Lapčík.

 “It is essential for both our production facility and 
distribution companies to ensure the uninterrupted 
operation of our systems. We believe that the 
adoption of a hyperconverged infrastructure from 
VMware helps us achieve our business goals.”

Radek Lapčík, IT Systems Manager, COLORLAK

The implementation partner, Minerva, a VMware partner 
for more than 10 years, played an important role. “Minerva, 
also the supplier of our ERP QAD system, recommended 
the VMware-based solution and implemented it with Tech 
Data, including hardware deployment, system configuration 
and all associated services,” says Radek Lapčík.

The outdated vSphere 6.0 solution and HPE StoreVirtual 
VSA was replaced with a modern hyperconverged 
infrastructure with vSphere 7 and vSAN. In order to provide 
proper disaster recovery capability, two separate data 
centers in two locations linked by a 25GB optical cable are 
used on the production facility premises. COLORLAK also 
uses vSphere Lifecycle Manager with HPE iLO Amplifier for 
consistency in patches, driver versions and firmware across 
the vSAN cluster.
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All employees now work  
more effectively
The new solution ensures the trouble-free operation and 
full functionality of all systems. This enables the entire 
business to run smoothly, as in the event of an outage at 
one location, the systems continue running at the other 
location without any service interruption. vSAN has 
demonstrated its advantages in operatively enabling the 
resolution of any storage issues. The performance of the 
new server infrastructure has facilitated the implementation 
of new IT projects as well as smooth ERP system upgrades. 
Analyses have shown a substantial improvement in disk 
subsystem throughput and IOWait compared to the 
previous solution.

“vSAN was integrated into our familiar vSphere 
environment, so it is easy for us to manage the HCI 
solution from a single point. Thanks to the improved 
effectiveness, our IT teams can devote more time to 
supporting processes and new projects,” explains Lapčík. 
“What is more, better system responsiveness means 
effectivity benefits for all users. And as our colleagues  
in the sales and distribution departments work directly  
with customers, they, too, have appreciated the 
improvements.”

TCO was a key parameter for COLORLAK, and the solution 
based on vSAN has proved favorable in this respect. Most 
importantly, though, the smooth operation of all the systems 
has meant that the company no longer faces the danger  

of disruption of production, dispatch or logistics operations 
that could threaten its market position. “We believe that 
the adoption of a hyperconverged infrastructure from 
VMware helps us achieve our business goals,” says Lapčík.

The new virtual solution, which is power-efficient by 
nature, is compatible with the company’s commitment to 
reduce its carbon footprint. COLORLAK, besides adopting 
new technologies and introducing environmentally friendly 
products, is educating its customers, distributors and the 
wider public on the safe use of its products to minimize 
environmental impacts.

The new IT platform will foster future 
business development
The new hyperconverged solution provides COLORLAK with 
sufficient power to implement new IT projects as well as to 
upgrade the existing ERP system. In the short-term, the 
company is considering an upgrade to the RDMA technology 
to boost the vSAN performance. It expects the VMware 
platform to satisfy future requirements in the long run.

“We perceive VMware as a technology innovator whose 
solutions foster your success now and going forward. That’s 
why it was our choice. It meets all our current requirements, 
and we can add other solutions later. We assume that 
VMware will be able to keep pace with new technologies 
and that we will implement them,” says Lapčík.

COLORLAK no longer in danger of production and distribution outages


