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DVZ M-V GmbH, the IT service provider 
for the German state of Mecklenburg-
West Pomerania, is headquartered in 
Schwerin and employs around 600 
people. It is an independent limited liability 
company that is wholly owned by the 
state of Mecklenburg-West Pomerania.
More information: www.dvz-mv.de 
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ABOUT EVOILA GMBH

evoila GmbH is an innovative service 
provider with a strong focus on the advanced 
development of new cloud solutions and IT 
infrastructures. It supplies a wide range of 
customers – including banks, public authorities 
and midsized industrial companies – with 
professional advice and support in relation to 
VMware, Openstack and Cloud Foundry. More 
information: www.evoila.de 

VMWARE FOOTPRINT

VMware Tanzu™ Kubernetes Grid 
VMware vRealize® Suite Advanced  
VMware vSphere® 
VMware NSX®  
VMware vSAN™

Implementation of Germany’s 
Online Access Act 

Development of leading-edge 
applications and modernization of 

existing applications 

Positioning as a market and innovation 
leader in the public sector IT service 

provider context

DVZ Mecklenburg-West 
Pomerania data processing 
center GmbH: container 
technology for the digital future 
of public administration
The digitalization of Germany’s public administration organizations 

remains challenging. The country’s Online Access Act and its Digital Pact 

nevertheless chart a clear course toward a digital future of public 

administration. To implement the resulting requirements, DVZ 

Datenverarbeitungszentrum Mecklenburg-Vorpommern GmbH (DVZ M-V 

GmbH) virtualizes a wide variety of applications and specialized 

procedures in containers. These are deployed and powered on a new 

platform using VMware vSphere® with Tanzu. The foundation of this 

platform consists of container technology with VMware Tanzu™ 

Kubernetes Grid. As IT service provider for the state administration of 

Mecklenburg-Vorpommern, DVZ M-V GmbH is now in a position to 

modernize existing applications as well as to develop new modern 

applications, to ensure security and to bring new solutions to market 

more quickly. It thus positions itself on the market as a driver of 

innovation, a pioneering service provider that actively helps public sector 

customers to navigate their digital transformation. 

https://www.dvz-mv.de/ 
https://www.evoila.de/de/
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Container technology as a new operating model 
– implemented in very short order
Given the ever-growing customer requirements on the 
market, DVZ M-V GmbH wanted the best the market had to 
offer. “Price wasn’t our principal consideration: We wanted a 
solution that was secure, workable and future-proof,” Rehbein 
states. The DVZ has worked closely with VMware since 2009 
and makes extensive use of VMware vSphere® for 
virtualization. “Every new service and every system is tested 
to see whether we can run it virtually on VMware vSphere,” 
Rehbein adds. “For us, that is fundamental.” And his 
organization is clearly deeply satisfied with VMware’s 
relentless development and improvement of its technologies, 
the way it accommodates customers’ needs – plus the fact 
that practical requirements are also addressed. 

A year ago, DVZ M-V GmbH was confronted by the huge 
challenge of establishing a completely new operating model 
with container technology.  It was no longer enough merely to 
virtualize servers. Instead, services also had to be 
containerized to meet new regulations. This initiative is being 
backed at state and federal levels with the establishment of 
the German government’s federal cloud. “During the selection 
process, we looked at a variety of market solutions,” Rehbein 
says, looking back. “Ultimately, we were convinced by 
VMware Tanzu Kubernetes Grid, which is head and shoulders 
above the competition on many. Because of its integration 
with VMware vSphere, it also fits seamlessly into the service 
portfolio.” The project treated DVZ M-V GmbH to a deep dive 
into container technology and was completed quickly in 
collaboration with its partner, the evoila group: “Thanks to 
VMware vSphere with Tanzu, we were able to design and 
build a new platform in three months flat. Others need two 
years to do that!” says an obviously proud Rehbein. The new 
DVZ M-V GmbH platform works with Tanzu Kubernetes Grid 
(TKG) clusters, the next step involves using Tanzu add-ons for 
integration with vSphere. One powerful argument clinching 
the decision to deploy VMware TKG was indeed its seamless 
integration in the virtualization technology that DVZ M-V 
GmbH has already had in place for over a decade. DVZ M-V 
GmbH runs all workloads from VMs to containers together 
easily on the same platform. Integrations between TKG, 
VMware vSphere and VMware NSX® allow DVZ M-V GmbH to 
manage both their VMs and containers and to implement 
firewall rules for specific applications.  

An innovative partner to public administrations 
With around 600 people on its payroll, DVZ M-V GmbH is 
headquartered in Schwerin. This federal state is the sole 
proprietor of the independent limited liability company. A 
long-standing and thoroughly professional partner to the 
public sector, DVZ M-V GmbH strives to streamline the 
modern administrative processes and workflows demanded 
by the connected society of tomorrow. Its service portfolio 
spans consulting, operation, development, procurement and 
infrastructure services. Core competencies include consulting 
and compliance services, alongside the development of its 
own applications, services and service models. The specialist 
applications developed, supported and operated by DVZ M-V 
GmbH in the fields of judicial affairs, domestic security, civil 
registration and geoinformation are fully integrated in the 
administration’s work. 

From monolithic applications to modern apps
Digitalization is a important goal that, in Germany, is being 
advanced by government measures such as the Digital 
Agenda and the Online Access Act. Cost efficiency, security, 
data protection/privacy, automation or efficiency gains are all 
very important factors in this context. During the Covid-19 
pandemic, numerous Ministries and authorities have also had 
to migrate to mobile working arrangements – a further major 
challenge. Yet at the same time, it has been crucial for DVZ 
M-V GmbH to maintain data sovereignty and position itself as 
a market and innovation leader in the public-sector IT service 
provider landscape. 

Traditionally, the public sector has mostly worked with 
monolithic applications. Over time, however, there is a certain 
risk of these applications becoming obsolete due to a 
shortage of developers and/or firms that can maintain and 
update them. Since the Online Access Act was enforced, 
making applications available as containers on modern 
platforms has been required by law, as is the need to run 
containerized third-party applications. “Further complicating 
the challenge is that our government agency customers 
require much more operational detail than before,” explains 
Ralph Rehbein, System Technology Manager at DVZ and 
head of a ten-person team. “They want to know how much 
energy their system uses, what resources it needs, where 
there is potential for savings. Many are also concerned about 
security issues and threats from malware.” 

DVZ Mecklenburg-West Pomerania data processing center: container technology for  
the digital future of public administration 

“Thanks to VMware Tanzu, we were able 
to build and design a new platform in 
three months flat. Others need two 
years to do that!” 

RALPH REHBEIN 
MANAGER SYSTEM TECHNOLOGY, DVZ M-V GMBH



The transition is not going to happen overnight, however. 
“Deploying the container platform including a DevOps 
environment saves a lot of time compared to traditional 
application operations, which we actively use to develop new, 
creative solutions.” The IT service provider sees trusted 
collaboration with VMware and its extensive portfolio as a firm 
foundation on which to consolidate its own role as market 
leader and to drive the digital transformation in the public 
sector. 

Modern apps pave the way to the future
In creating the new platform, DVZ has cleared the way to help 
public institutions in Mecklenburg-West Pomerania and 
throughout the country master their digital transformation. 
Beyond that, the IT service provider is currently working to 
expand its collaborative activities with VMware with Tanzu 
Application Services and Tanzu Mission Control. The IT service 
provider’s goal will be to develop and market new services 
based on the existing platform. 

Rehbein believes the new container technology is changing 
the way people think: “Working with containers disrupts all 
the traditional and established methods and procedures used 
to date.” DevOps teams now need to handle development 
and operation in parallel, hitherto separate departments are 
working closely together, and cross-cutting interaction is 
proliferating everywhere. The goal is to run the first services 
productively from mid-2021 using three container 
environments. 

Speed and security for modern, digital 
administrations
By developing modern software solutions and applications, 
DVZ M-V GmbH is helping Mecklenburg-West Pomerania’s 
public administration to implement the Online Access Act, 
pursuant to which 500 new services must be accessible by the 
end of 2022. The objective is to modernize public services and 
make them more citizen-friendly. One example is the ability to 
submit digital applications for new ID documents. Provisions 
must be made for high availability (24/7 availability) and strict 
compliance with the privacy requirements of the General Data 
Protection Regulation (GDPR). 

DVZ is already reaping one major benefit today: It now takes 
only minutes – instead of weeks – to make applications 
available. The System Technology Manager Rehbein openly 
admits that there are still a few frictional losses: “The next step 
will be familiarizing our staff with the container technology and 
raising acceptance,” he says. “Our priority for 2021 is 
empowering our people to work with containers.” The 
VMware Tanzu Kubernetes Grid-based platform will 
accelerate the process of developing new applications and 
facilitate the adaptation and modernization of existing 
specialist applications (in terms of both content and the 
technology used). This is necessary because of the in-house 
developed applications that have been central to DVZ’s 
activities for many years. 

Modern apps for digitalization in the 
#publicsector with @VMwareTanzu @dvz_
mv GmbH #VMware #digitaltransformation
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