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GSL Hospital Improves its IT 
Prognosis with VMware 
To improve patient experience and strengthen data security, GSL 
General Hospital & Medical College (GSL) successfully transitioned 
from a legacy 3-tier architecture to a virtualized IT infrastructure.

GSL has provided state-of-the-art medical facilities to the coastal 
region of Andhra Pradesh, India, since 2002. The multi-specialty 
teaching hospital was established with one goal in mind: to bring 
equitable and quality healthcare to the rural poor by constantly 
improving medical infrastructure. 

While GSL has kept up-to-date with modern medical equipment for 
care delivery, the hospital’s IT infrastructure and 3-tier architecture 
have not changed since its establishment in the early 2000s. 
Recognizing the challenge, GSL partnered with VMware and 
DigitalTrack to modernize and futureproof its data center.

GSL General Hospital and Medical College is a 
leading name in the healthcare space, 
providing advanced medical care to poor 
rural areas. It is a multi-speciality hospital in 
the city of Rajamahendravaram, Andhra 
Pradesh. 
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Ensure regulatory 
compliance with native 

encryption support 

Seamless transition from 
legacy to 

hyper-converged IT 
infrastructure

Reduce application 
deployment times by 

80% 



GSL Hospital Improves its IT Prognosis with VMware

Enhancing capabilities with a virtualized setup
After a careful analysis of the solutions in the market, GSL 
selected VMware in partnership with DigitalTrack to 
modernize its IT infrastructure.

To infuse GSL with enhanced capabilities, the VMware team 
created a solution roadmap, using a robust virtualized 
infrastructure laid on VMware vSphere®. Key implementations 
included VMware vSAN™ to virtualize storage so that 
resources could be allocated immediately, rather than waiting 
to procure new hardware, and VMware vRealize® Operations™ 
(vROps) to streamline operations and increase infrastructure 
visibility.

With VMware vRealize® Operations™, GSL gained visibility into 
its complete technical setup, so that its IT team could 
proactively monitor the infrastructure and automate 
processes for easier data center management. This helped 
GSL deliver better server utilization while maintaining a high 
uptime. In a single click, vROps also gave GSL granular insight 
to see which virtual machines were being under-utilized and 
redeploying unused resources to other resource-intensive 
applications.

From legacy IT to hyper-converged 
infrastructure
GSL wanted to expand its operations to meet the needs of 
people in the region, but its outdated IT infrastructure was 
impacting progress. Built on legacy hardware and software, 
its infrastructure silos meant applications were hosted on 
multiple servers, each with its dedicated development, testing, 
and production environments. 

For hospital IT staff, maintaining this setup and ensuring that 
applications were running without disruption was a 
cost-intensive task. The data center was running out of space 
to add more servers to roll out new applications. Furthermore, 
its traditional server architecture led to a long implementation 
cycle and a complicated day-to-day management process.

Resiliency and data integrity was also proving to be a 
challenge. As a leading name in healthcare - GSL needed to 
guarantee that patient information and other mission-critical 
details were always secure. 

“As the healthcare providers, we deal with sensitive patient 
information on a day-to-day basis. We must ensure data 
security and integrity," said Dr. Sandeep Ganni, Chairman, GSL 
General Hospital & Medical College.
 
"The best foot forward was to enhance our existing IT 
landscape with hyper-converged infrastructure. What we 
required was on-the-fly scalability and ease of management 
with a centralized and virtualized IT environment." 

Meanwhile, VMware vSphere® and VMware vSAN™ built-in 
encryption feature allowed GSL to meet regulatory 
compliance requirements surrounding patient information 
security without investing in additional hardware for data 
encryption.

These substantial improvements have helped the organization 
reduce application deployment times by almost 80%, resulting 
in faster time-to-market. They have also created significant 
cost savings by decreasing GSL’s hardware footprint by 80%.

"As well as reducing our cost of ownership and increasing ROI, 
VMware vSphere® has helped us with encryption of virtual 
machines. Backed by VMware, we have not only ensured data 
security but are well on our way towards an end-to-end 
digital transformation of our facility," added Dr. Sandeep 
Ganni, Chairman, GSL General Hospital & Medical College.

DigitalTrack supported GLS’s successful VMware 
implementation by facilitating technology integration and local 
resource expertise.

A robust roadmap for the future
With the successful deployment of VMware solutions, GSL 
General Hospital & Medical College has moved from 15 
physical servers to just four. The transition to a virtualized 
infrastructure has enabled the organization to run multiple 
operating system environments on a single computer, saving 
physical space, time, and management costs. And as the 
virtualized environment supports the deployment of 
proprietary legacy applications, GSL can save on the cost of 
purchasing new applications.

Moving to a hyper-converged infrastructure has also helped 
GSL to limit the impact of IT personnel availability on data 
center management. Virtualization has further enabled the 
organization to leverage its existing skillset to manage 
infrastructure irrespective of where it is hosted on-premises, 
cloud, or at the edge. No specific skillsets are needed to 
manage the computer, storage, and network resources of the 
data center. This allows GSL to save on people resources and 
training.

"We want to offer our customers, patients, and students 
reliable applications. Timely modernization of our IT 
infrastructure with VMware and DigitalTrack has enabled us to 
support our existing and future plans to run business-critical 
applications seamlessly." Dr. Sandeep Ganni, Chairman, GSL 
General Hospital & Medical College shared. 

Looking ahead
With relevant solutions in place, GSL General Hospital & 
Medical College is looking at implementing Virtual Desktop 
Infrastructure (VDI) to manage user desktop and application 
environments. It will enable the institution to enhance the 
end-user experience and deliver remote access to employees 
with - fewer resources, increased manageability, better 
performance, and greater security. They are also looking at 
setting up an internal cloud. 
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Meanwhile, VMware vSphere® and VMware vSAN™ built-in 
encryption feature allowed GSL to meet regulatory 
compliance requirements surrounding patient information 
security without investing in additional hardware for data 
encryption.

These substantial improvements have helped the organization 
reduce application deployment times by almost 80%, resulting 
in faster time-to-market. They have also created significant 
cost savings by decreasing GSL’s hardware footprint by 80%.

"As well as reducing our cost of ownership and increasing ROI, 
VMware vSphere® has helped us with encryption of virtual 
machines. Backed by VMware, we have not only ensured data 
security but are well on our way towards an end-to-end 
digital transformation of our facility," added Dr. Sandeep 
Ganni, Chairman, GSL General Hospital & Medical College.
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Looking ahead
With relevant solutions in place, GSL General Hospital & 
Medical College is looking at implementing Virtual Desktop 
Infrastructure (VDI) to manage user desktop and application 
environments. It will enable the institution to enhance the 
end-user experience and deliver remote access to employees 
with - fewer resources, increased manageability, better 
performance, and greater security. They are also looking at 
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“VMware solutions are the central 
nervous system of our IT infrastructure, 
enhancing our digital parameters and 
enabling us to deliver quality care. They 
have allowed us to run business-critical 
applications and seamlessly transition 
from a siloed IT setup to a virtualized 
one.”

DR. SANDEEP GANNI,
CHAIRMAN
GSL GENERAL HOSPITAL & MEDICAL COLLEGE

For greater digital integration, @gslmch 
partners with @vmware to deliver quality 
healthcare


