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CUSTOMER
LEVANGER AND VERDAL 

WEBSITE
LEVANGER.KOMMUNE.NO
WWW.VERDAL.KOMMUNE.NO

INDUSTRY
HEALTHCARE, PUBLIC SECTOR

LOCATION
TRØNDELAG, NORWAY

KEY CHALLENGES

• Simplify login process

• Modernize digital workspace

• Reduce time troubleshooting IT

SOLUTION

Levanger and Verdal have now 
replaced one of the most important 
IT services, supporting the healthcare 
sector, with VMware Horizon. 3000 
employees can now spend less time in 
front of a computer screen and more 
time with their patients.  Levanger 
also recognizes the potential benefi ts 
the education sector could gain with 
VMware Horizon.

IMPACT

• Reduction of almost 50 customer 
support cases per month

• Happier healthcare workers spend 
more time treating patients

• IT has more time to empower their 
digital workforce

When health workers started complaining about di�  cult login 
procedures, the IT department at Levanger understood it was 
time for change. They spent an unreasonable amount of time on 
approximately 50 cases per month related to logins. If an 
institution could not access their medical records, workers are 
simply unable to provide patients with the correct care. They 
recently started replacing their 20-year-old solution from a large 
competing brand, with VMware Horizon®.  Replacing local 
applications with virtualized versions in VMware vSphere®. The 
proof of concept phase delivered the solution to a subset of the 
users, which immediately lead to a signifi cant drop in reported 
issues. 

Levanger kommune is a small municipality in Trøndelag County, Norway. They 
have 20.167 inhabitants. IT is delivered as a shared serivce with Verdal 
municipality, providing services to  approximately 3000 employees in total, who 
in turn provide care services for their citizens.

The Challenge
Employees in the healthcare sector of the Levanger and Verdal municipality 
faced di�  culties with their 20 year old IT systems. Where they rapidly had to 
log in and out of closed and open networks. About 1800 employees in 
hospitals, home help, child protective services, institutions and clinics  rely on 
the ability to access digital medical records for their patients, as well as other 
applications, as part of their daily -routines or tasks. 

“We received a lot of complaints to our IT customer service department, all 
related to poor user experience. We spent too much time trying to pin point the 
problem, and eventually realised that we needed to reduce the amount of logins 
for our users,” says Kristian Styrvoll, General Manager for the IT Department, 
Levanger Kommune.

Approximately 50 complaints per month were related to login and application 
performance issues. This represented a considerable challenge with an IT 
department of 13 employees. The importance of the user experience during the 
log-in process, cannot be underestimated. It means more than just saving time 
and frustration; 

“If an institution cannot access their medical records, you are unable to log the 
administration of medication, or learn what specifi c medicine a patient needs. 
This ultimately lead to patients not getting the help they required. This is why it 
was so important for our users to approve the solution fi rst,“ says Styrvoll. 

HEALTH WORKERS IN LEVANGER AND 
VERDAL SAVE HUNDREDS OF HOURS 
THANKS TO VMWARE



C U S TO M E R C A S E  S T U DY |  2

HEALTH WORKERS IN LEVANGER AND VERDAL SAVE HUNDREDS OF 
HOURS THANKS TO VMWARE

The Solution
Levanger initiated the dialogue with VMware on how to replace their outdated 
system with VMware Horizon. However, they had two requirements. One was 
that the user feedback would determine if they were to proceed with the 
project. The second was a more practical request: If a user had already logged 
in once to service A, they would not need to login again. They would only be 
prompted to login once they attempted to access a service outside of their 
standard environment.

“We ran a quite long proof of concept phase, due to our strict requirements. 
But I will hand it to VMware, they sent people from the US organisation to make 
it work. At fi rst I feared that if they needed their developers to do the job, a 
partner might be unable to use this system. But I was wrong. It worked 
fl awlessly without any issues,” says Styrvoll. 

Workers saw immediate results as logging into their services now was easier 
than ever. Levanger and Verdal`s infrastructure is built with VMware vSphere on 
ten hosts. Each with approximately 1.5 terabytes of memory, split into 220 
servers and a local storage solution. Now they are processing a combined 200 
terabytes of data. Horizon is used for client virtualization. Levanger̀ s  license is 
for 1000 users.  

“We are about 1800 people working in the healthcare sector today, so it is 
realistic to assume we need to expand in the future. Traditionally health workers 
have used stationary PCs. But thanks to Horizon and VDI, all devices are mobile 
units. Now 70 people have already started bringing their mobile devices to 
work, accessing their applications on the go. Meaning  they no longer need to 
return to their desk to do their work,” says Styrvoll.

Employee devices are now connected to Levanger’s infrastructure through the 
open web. Whereas before, they were required to access applications over a 
closed net. These applications are now delivered in their web browser via 
VMware Horizon, empowering employees to save time and e� ort in their digital 
workspace. With simpler-than-ever login, making the user experience a lot 
smoother. 

Business Results 
“We already know the results. We were able to attain signifi cant statistics from 
our proof of concept phase. The user cases related to login problems dropped 
from 50 a month to just three. Now after ending the testing period, a lot of 
people started asking us when it’s coming back. They have been very vocal 
about how much easier it made their daily work. In laymaǹ s terms, Horizon 
means that our health workers can spend less time on their computer, and more 
time with the patient.”

Levanger Kommune are expanding the solution to enable eight di� erent 
healthcare applications into Horizon. The journal system, Visma Profi l, being the 
most sizeable. Styrvoll and his colleagues see storage requirements growing 
faster than before, as they have moved a lot of the digital workspace into 
Microsoft O�  ce 365 and Sharepoint.

“We invested in a local storage solution two years ago, which was perhaps a bit 
premature. If we did the same thing today, I would have gone for Vmware 
vSAN™, no question about it.”

“Thanks to Horizon, people 
have already started bringing 
their mobile devices to work, 
accessing their applications on 
the go”

KRISTIAN STYRVOLL
GENERAL MANAGER FOR THE IT DEPARTMENT
LEVANGER KOMMUNE

VMWARE FOOTPRINT:

• VMware vSphere 6.5

• VMware Horizon Enterprise
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“VMware Horizon lets our 
healthcare workers spend less 
time on their computer, and 
more time with the patient.”

KRISTIAN STYRVOLL
GENERAL MANAGER FOR THE IT DEPARTMENT
LEVANGER KOMMUNE

Looking Ahead
Having positive experiences with vSphere, Levanger is now planning to upgrade 
to version 6.7. And with the great results from VMware Horizon, their IT 
department also sees opportunities to o� er improvements for students in the 
municipality. That’s why they are actively looking to implement VMware 
Workspace ONE™ for schools.

“We standardized with Windows 10  two years ago and implemented O�  ce 365 
everywhere. But we see that Microsoft̀ s  way of updating is ine�  cient. With 
large amounts of updates, it can take up to an hour. In the VMware “VDI-world”, 
this only takes a few minutes. That allows us to achieve greater benefi ts from 
the architecture of virtualization,” says Styrvoll.

Levanger Kommune has also accepted the invitation to join the VMware User 
Group (VMUG). They will now actively share knowledge and experience from 
the municipalities in Norway directly with VMware, as well as help other 
members of the user group.


