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CUSTOMER
M.VIDEO

WEB SITE
WWW.MVIDEO.RU

INDUSTRY
RETAIL

LOCATION
MOSCOW, RUSSIA 

KEY CHALLENGES 

• To speed up and simplify the 
implementation of changes

• Make in-store sales associates more 
e� ective 

•  Improve customer service

SOLUTION 

To simplify and speed up the 
process of updating software on 
mobile devices of sellers without 
compromising the security, M.Video 
implemented Workspace ONE Unifi ed 
Endpoint Management, powered by 
VMware AirWatch. 

M.Video, the largest Russian consumer electronics retail chain, 
has thousands of in-store sellers all around Russia working with 
mobile devices. For e�  cient, unifi ed management of those 
corporate devices, the company adopted VMware Workspace 
ONE Unifi ed Endpoint Management, powered by VMware 
AirWatch.
Prior to installing the VMware solution, the tablets were 
customized and updated manually, which required a lot of time 
and resources. Now, activation, confi guration and updating of 
more than 2,000 tablets with unique software for personalized 
customer service goes immediately and with a high level of 
information security. The company can implement changes 
quickly and increase the number of connected devices.

M.Video is the largest retail chain in Russia in terms of sales of electronics and 
household appliances. M.Video started operations in 1993. In November 2007, 
M.Video became the fi rst Russian publicly traded company in the consumer 
electronic retail sector. At present, the company is listed on the largest Russian 
stock market — Moscow Stock Exchange (ticker: MVID).

In 2017, M.Video became part of SAFMAR, one of the largest Russian industrial 
and fi nancial groups, featuring industrial, retail and fi nancial companies, assets 
in the fi eld of commercial real estate, construction and development.

As of March 31, 2018, M.Video chain includes 422 brand name stores in 169 
Russian cities. The selling space of M.Video outlets is 690,000 sq. m, while the 
total space accounts to 932,000 sq. m. 

The Challenge
In 2017, M.Video had sellers from more than 200 stores across the country using 
mobile devices as part of the Real Time Dealing project. The employees were 
given Hewlett-Packard tablets running on the Windows 10 Mobile platform, with 
pre-installed corporate software developed to broaden customer journey and 
integrate o�  ine and online selling channels.. 

Thanks to this software, the sales managers can identify customers by their 
phone number and assist them in the purchasing process by informing them 
about available promotions and sales, comparing di� erent products, and 
checking the availability of products at the warehouse. Moreover, employees no 
longer need to pick up goods on the shelf and then guide the buyer to the 
checkout — everything happens right in the salesroom, including formalizing 
the receipt. If the customer is not ready to purchase the product immediately, 
the assistant draws up a preliminary order and emails it to them. 

RETAIL CHAIN EFFICIENTLY MANAGES 
THOUSANDS OF TABLETS IN STORES 
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The pilot project in 30 stores proved the e�  ciency of the customer experience 
transformation: on average, sales increased by 5%, and at some points-of-sale 
the di� erence rate could be expressed in double-digits. The number of regular 
customers in these stores grew by 30%.

Because the project proved to be e� ective, the company decided to scale and 
evolve it. At the initial stage, the reconfi guration of tablets and updating 
software were carried out manually, and took about a week in each store, 
without taking into account the time for transportation of equipment. M.Video 
saw the need for an e� ective EMM solution to provide rapid implementation of 
changes with high security. 

Solution
The M.Video specialists conducted a comprehensive analysis of the enterprise 
mobility management (EMM) solutions market and evaluated technical 
characteristics and cost of each product. After trying out several leading 
systems, they chose VMware Workspace ONE, powered by AirWatch. This 
solution turned out to be the most optimal in terms of e�  ciency, price and 
usability.

M.Video uses Workspace ONE for lifecycle management of both sellers’ mobile 
devices and the corporate software by implementing mobile device 
management and mobile application management functions.

The CROC experts, together with the M.Video IT department, maintain and 
support the operations of the system. In this case, the retailer’s specialists are 
responsible for the fi rst and second line of technical support, and CROC deals 
with the third line. The design of the project for implementing and integrating 
the solution based on Workspace ONE into the existing IT infrastructure of M.
Video took a month and a half.

Workspace ONE provides visibility of all registered devices via a unifi ed 
interface that controls the corporate mobile environment. As soon as a new 
version of the customer service application is ready for installation, Workspace 
ONE initiates and monitors the software update.

"The trend of equipping personnel with mobile devices is actively developing in 
the Russian market. It is in demand in banks, insurance and logistics companies 
and in retail as well. M. Video runs a unique project of digital transformation of 
traditional sales in terms of scale and functionality, therefore CROC, having 
considerable experience in implementing EMM solutions, was happy to join the 
process and provide services for automation and security of the business," 
commented Ivan Shumovsky, Head of IT Infrastructure Practice at CROC.

Results and business benefi ts 
Following the adoption of Workspace ONE, M.Video was able to adjust all 
corporate devices at once. More than 2,000 tablets used in stores across the 
country are now being updated centrally and rapidly. This means that the 
company can respond to feedback from employees more quickly to improve 
the application and implement new functions.

“The implementation of mobile devices allowed us to bring our customer 
relations to a new level. The corporate software helps our shop assistants to 
make the best personalized o� ers for customers in our stores. Thanks to 
VMware technologies, it’s easy to improve and update this software, without 
compromising the security of the process," said Sergey Sergeev, CIO of M.
Video. 

“The implementation of mobile 
devices allowed us to bring our 
customer relations to a new 
level. The corporate software 
helps our shop assistants to 
make the best personalized 
offers for customers in our 
stores. Thanks to VMware 
technologies, it’s easy 
to improve and update 
this software, without 
compromising the security of 
the process.”

SERGEY SERGEEV
CIO
M.VIDEO

IT BENEFITS 

• The company can implement 
changes in the applications of 
sellers almost simultaneously

• Enterprise application data is 
securely protected

• The company can easily increase 
the number of connected devices 
without IT involvement

BUSINESS BENEFITS 

• The ability to react quickly to 
changes and feedback 

• More productive sta�  work

• Increase of sales 

VMWARE FOOTPRINT

• VMware Workspace ONE, powered 
by AirWatch

PARTNER
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"Now I can provide a really 
excellent experience to our 
customers. I used to waste 
time searching for goods and 
information in the store, now 
I can focus all my time and 
attention on our customer 
needs."

M.VIDEO SHOP ASSISTANT

The introduction of mobile devices not only had a positive e� ect on M.Video 
sales but also made the job of sellers much more comfortable: "Now I can focus 
all my time and attention to customer needs. I used to waste time searching for 
goods and information in the store, now I can focus all my time and attention to 
customer needs," said a M.Video shop assistant.

Workspace ONE provides a high level of security for corporate information. The 
solution uses built-in data loss prevention (DLP) methods that prevent data 
theft and data leaks. In case the device is misplaced, stolen or no longer 
responds to server requests, the corporate application, along with all data, will 
be automatically deleted the minute the device logs on to the network.

Looking Ahead
Working in a highly competitive market, M.Video is intent on continuing to 
implement innovative solutions to stay one step ahead. The short-term plan 
includes expanding the system to engage more devices and di� erent platforms, 
including Android and iOS.

“The mobile technologies have proved their e� ectiveness for retail, that is why 
we plan to expand their application to improve the customer experience,” 
Sergei Sergeev adds.


