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CUSTOMER
REGION VÄSTRA GÖTALAND (VGR)

WEB SITE
WWW.VGREGION.SE/EN/

INDUSTRY
HEALTHCARE

LOCATION
VÄSTRA GÖTALAND, SWEDEN

KEY CHALLENGES 

• Complex and slow IT - a huge
irritation for sta� 

• 45 minutes waiting time to log In,
switch between workstations or
gain access

• Medical sta�  resigning as a result of
not being able to do a good job

SOLUTION 

Worked with VMware to provide a 
single-sign-on and session switching 
(VDI) solution

IMPACT 

• 75% faster access to patient records

• Freeing up time to focus more on
patient care

• 94% end user approval rating for
the new solution

Region Västra Götaland (VGR) has a bold and strategic vision – 
to transform the way they deliver healthcare services to almost a 
fi fth of Sweden’s population. To make this goal come to life VGR 
needed better IT tools. VMware provided a digital workspace 
platform, enabling swift and secure access to necessary 
healthcare systems – resulting in less administration time for 
clinical sta�  and more time to actually care for the patients. 

Region Västra Götaland (VGR) is the county council governing the territory 
Västra Götaland in Sweden. VGR helps create a rich, enjoyable life for local 
residents by laying the best possible foundation for their well-being and 
personal growth. The county council has a strong focus on addressing current 
and future health-related challenges and focuses on improved equity in health 
as an important indicator of social sustainability. VGR is also one of the largest 
employers in Sweden with 55.000 employees spanning the southwestern part 
of the country, with roughly 17% of the country’s population. 

Challenge
VGR aim to provide conditions for a good, meaningful and healthy life. One of 
the main missions is to ensure that the population in Västra Götaland has access 
to medical care. Other main missions are to develop administrative culture, 
public transport, growth and sustainable development.  Enabling digitalization 
plays a vital part in achieving this mission, with a focus on areas that bring the 
most value to sta�  and patients. But when gathering insights amongst the 
clinical sta� , VGR realized that IT was largely a prohibitor rather than an enabler.

“When surveying medical sta� , we found that they often considered IT as an 
inhibitor rather than an enabler due to end-user tools being slow and complex, 
leading to unsafe use,” says Peter Lindh, Head of ICT at VGR IT.

There were also indications of skilled workers, especially nurses, increasingly 
resigning from working within the healthcare sector because they felt they were 
not able to provide quality care for their patients. Some nurses reported that 
they spent up to 45 minutes every day just waiting to log in, switch between 
workstations or type passwords to gain access.

“Our ambition was to provide a digital workplace that could transfer some of 
those futile 45 minutes back into the hands of the individuals,” Peter Lindh 
continues. ”Not only would we improve the working environment for the 
clinician, but we would also allow for more time with the patients.”

Action
Striking the balance between e�  ciency and quality is always di�  cult, but it was 
obvious to VGR that they had to provide better IT tools to the clinical sta� . 
Studies and reference visits found that there were mainly two key solutions that 
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would enable fast, safe and reliable log on, and which would reduce overall 
complexity and increase mobility: Single-sign-on and virtual desktops. VGR 
evalutated di� erent providers in the process. 

The project had a set goal of creating a solution that would provide quick 
access, ease of use, seamless mobility and improved security – always with the 
focus on the end user experience. Members of the clinical sta�  were heavily 
involved from the very beginning.

The VMware solution was able to demonstrate a 75 percent faster login and a 
60 percent faster session switching, apart from the tap-and-go functionality, to 
only require one single login by the clinical user.

VMware also managed to demonstrate value above and beyond the initial 
expectation by showcasing the many synergies between running VMware 
solutions both in the data center and for end users. This means VGR can benefi t 
from the investments they’ve already made in technology, sta�  and processes 
-  extending the partnership and benefi ts to End User Computing. Additional 
value could also be demonstrated from technologies in the stack such as 
VMware vSAN™, VMware App Volumes™, VMware vRealize® Operations for 
Horizon® and simplifi ed access VMware Identity Manager™, as well as a future 
roadmap for unifi ed endpoint management with VMware Workspace ONE®. 

“Now we can allow our clinical sta�  to access and resume their work on any 
workspace with ease, speed and full security so that they can focus less on 
administration and more on what brings value to the patients,” Peter Lindh 
proudly explains. 

Impact
The VMware solution and the new way of working has resulted in 75% faster 
access to patient records, freeing up an additional 10 hours per medical sta�  
per month, which they can now use to focus on patient care.  When rolled out 
to all clinical sta�  in the region the benefi ts will total up to 350.000 care hours 
each month.

“Quality time spent caring for our patients is what matters. With this new 
solution we now have more time for our citizens and patients, as well as 
improved working conditions for the clinical sta� ,” says Peter Lindh.

Working closely with clinical sta�  on this project was a vital success factor. The 
excellent results and close cooperation with the users resulted in an 94% 
approval rating for the new solution.

"For an IT transformation project that is directly impacting  end users, the level 
of feedback from the sta�  has been exceptional – in fact, almost unheard of” 
says Anders Andersson, Head of Workspace Services “This is an important 
acknowledgement for us and the VMware solutions, and a proof-point that we 
have done the right thing.”

Looking ahead
Being one of the largest employers in the country comes with a lot of visibility. 
VGR’s success and ambitions could potentially inspire the rest of the healthcare 
and government sectors to set bold ambitions and execute on initiatives that 
have the potential to change the lives for citizens and employees.

“Our ambition is to exceed our goals and lead the way for the rest of the 
healthcare sector in the country,” says Peter Lindh. 

“Quality time spent caring for 
our patients is what matters. 
With this new solution we 
now have more time for our 
citizens and patients, as well as 
improved working conditions 
for the clinical staff.” 

PETER LINDH
HEAD OF ICT 
VGR IT

VMWARE FOOTPRINT

• VMware Horizon® Enterprise Edition

• VMware vSAN™

• VMware Professional Services 
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"For an IT transformation 
project that is directly 
impacting end users, the level 
of feedback from the staff has 
been exceptional, this is an 
important acknowledgement 
for us and the VMware 
solutions and a proof-point 
that we have done the right 
thing.” 

ANDERS ANDERSSON
HEAD OF WORKSPACE SERVICES
VGR IT

VMware and VGR are reviewing the opportunities for VMware NSX® Data 
Center, VMware vRealize® Network Insight™ and VMware Identity Manager™, as 
well as creating a business case that looks into further improvement areas, such 
as future Windows 10 migration and outlining a plan of extensive value 
realization beyond the current scope.


