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CUSTOMER
RENTOKIL INITIAL

WEB SITE
WWW.RENTOKIL-INITIAL.COM

INDUSTRY
SERVICES

LOCATION
CAMBERLEY, UK

KEY CHALLENGES 

• Capture, analyse and share data 
more easily

• Using digital technologies to keep 
ahead of the competition

SOLUTION

Rentokil Initial used NSX SD-WAN to 
standardise and simplify its corporate 
networks, bringing down costs while 
ensuring that a global network could 
be rolled out locally, without specialist 
knowledge. 

IMPACT 

• Robust, dynamic and scalable 
network that enables future 
innovation

• NSX SD-WAN is easy to deploy 
without IT specialists

• 3,000% more bandwidth at 50% of 
the cost in some markets

Pest control and hygiene company Rentokil Initial needed a 
network which could provide agility, scalability, resilience and 
cost-e� ectiveness to be rolled out across multiple markets of 
varying maturity. By deploying VMware NSX® SD-WAN by 
VeloCloud™, it secured a company-wide network which resulted 
in up to 3,000% more bandwidth for up to 50% of the cost in 
some sites.

The world’s leading pest control and hygiene services businesses, Rentokil Initial 
employs 37,000 people across 73 countries. Listed on the FTSE 100, it has 
grown through a strategy of organic and acquisitive growth. Its digital 
transformation is helping it provide customers with a deeper level of service 
driven by data. 

Challenge 
The company needed a means of connecting the business in a way that was 
consistent across both mature and developing markets, while taking into 
account the fl uctuating costs of providing bandwidth.   

It also wanted to develop its ability to capture, analyse and share data insights 
to enhance its service to customers, using IoT sensors on devices to collect data 
across its business. 

“We needed to be able to concentrate data in a single place to provide our 
customers with information on what’s happening.  We could only get that data, 
and from it derive insights, by pushing out applications across the network. We 
needed the capability to do that easily in a coordinated approach,” said Ed 
Higgs, director of global service delivery at Rentokil Initial.

Both these challenges meant that the company increasingly moved to cloud-
based applications and services, such as Google Mail, Google Drive and Google 
Hangouts, to help its 1,800 local service teams communicate and do their jobs, 
whether they were in an o�  ce or in the fi eld. It therefore needed a solution that 
would simplify its network, streamline and standardise processes, and have 
capacity to support the business as it grew. 

Action 
Rentokil Initial has been using VMware vSphere® for almost a decade and uses 
VMware Workspace™ ONE™ powered by AirWatch® technology to roll out 
applications to its 10,000 mobile devices, so it knew what VMware’s products 
were capable of. To deliver the combination of simplifi cation, standardisation 
and bandwidth it decided to go with VMware NSX® SD-WAN by VeloCloud™. 

The company based its choice on its requirement for agility and the need to 
provide a high-quality experience to customers. The fact that it was straight 
forward to deploy was also a signifi cant benefi t. 

RENTOKIL INITIAL UNDERPINS GROWTH 
WITH AGILE NETWORK
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“The VMware NSX SD-WAN 
by VeloCloud platform has 
helped unify the network, 
adding increased visibility for 
management.”

MIKE HOWELL
GLOBAL INFRASTRUCTURE ENGINEERING 
MANAGER
RENTOKIL INITIAL

VMWARE FOOTPRINT

•  VMware NSX® SD-WAN by 
VeloCloud™

•  VMware Workspace™ ONE™ 
powered by AirWatch® technology

•  VMware vSphere®

“We’ve got programme 
managers managing these 
integrations. We give them 
a one-page overview, and 
they can do the deployment 
themselves. We don’t need to 
send out IT guys anymore. We 
don’t need all these expensive 
IT skills around the world. We 
need one to two people to 
architect it in the centre and 
a check sheet saying, ‘this is 
what you do to get it online’.”

ED HIGGS
DIRECTOR OF GLOBAL SERVICE DELIVERY
RENTOKIL INITIAL

To retain its autonomy and tight control of network processes and security, 
Rentokil Initial decided to buy directly from partners but manage the entire 
deployment and day-to-day management itself. 

This was all achieved through the inherent simplicity of NSX SD-WAN. “We’ve 
got programme managers managing these integrations. We give them a simple 
one-pager with directions on how to deploy the solution, and they can do it,” 
explained Higgs. “We don’t need to send out IT guys anymore. We don’t need 
all these expensive IT skills around the world. We need one to two people to 
architect it in the centre and a check sheet that states, ‘this is what you do to 
get it online’.”

Results and Impact 
For Higgs and Rentokil Initial, “NSX SD-WAN is spot-on. There is a raft of 
benefi ts to using it – commercial, technical, process. The key thing is that it 
makes it a� ordable in all markets. In mature locations it might help cut costs 
where bandwidth is more expensive, but even in emerging markets we’re able 
to implement it e� ectively. Technically the solutions are a great fi t.” 

In tangible terms, that has meant up to 3,000% more bandwidth at 50% of the 
cost. What has helped deliver this result? The relationship Rentokil Initial and 
VMware share. “What we’ve built up over the last 18 months is a true 
partnership. We’re on a journey, and VMware is helping us with that journey. Its 
technology – and the impact it delivers – is hugely relevant to us,” said Higgs. 
“When you speak to someone from VMware, you trust what they say.”


