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Strengthened ability to deliver 
enhanced experiences in terms 

of the application interface 
and content maneuvering to 

customers.

Created opportunities for 
IT professionals to boost 

skillsets and focus on more 
strategic tasks.

Increased speed of 
application development 
and modernization due to 
simplified IT operations.

Telekom Malaysia Kickstarts 
App Modernization Journey 
to Drive Business Growth in 
Partnership with VMware
Telekom Malaysia Berhad (TM) is the national connectivity and digital 
infrastructure provider and Malaysia’s leading integrated telco offering 
a comprehensive suite of communication services and solutions in 
fixed (telephony and broadband), mobility, content, WiFi, ICT, Cloud 
and smart services. TM has been partnering with VMware in its digital 
transformation journey from simple server virtualization over a decade 
ago, to container orchestration as well as the implementation and 
expansion of the Kubernetes platform today.

Challenges
TM is in the midst of rolling out a multi-year transformation initiative, the iGrid private cloud 
to further digitalize its operations towards delivering an enhanced service experience to its 
customers. Following its initial success, it is crucial for TM to bring agility up to the next 
level. In this next phase, going mainstream with Kubernetes is key to maintaining a steady 
momentum in rolling out new applications and staying competitive in the industry.

However, during the course of the transformation, several challenges surfaced. First, a large 
group of developers from different IT functions were still using conventional app development 
frameworks and tools. This has affected the speed and quality of content loading in the 
applications they developed. Moving to the modern app and agile development would be 
challenging without proper solutions, guidance, education and enablement.  



TM launches the “Kubix project” with  
@VMware to elevate @myTMgroup IT 
services to the next level by offering a new 
cutting-edge platform to users/developers.
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Second, while some teams were already familiar with the 
Kubernetes platform, widespread adoption had not been very 
successful. The operationalization and onboarding of 
applications required more than just technological influence but 
also required people, education and the introduction of new 
processes to existing teams. 

Solutions
Given the challenges, a project codenamed “Kubix” was 
launched to elevate TM’s Group IT and Digital to the next level 
by offering the next cutting-edge platform to users and 
developers. 

Under this project, VMware partnered with TM’s Group IT and 
Digital, to implement VMware Tanzu Kubernetes Grid Integrated 
Edition or TKGI (formerly known as Enterprise PKS) which is the 
Kubernetes-based container solution. This gave TM the ability to 
develop and modernize applications in an effective manner, which  
improved its agility and application delivery to end-users and ensured  
faster and secure application as well as content development.

In addition, it deployed Tanzu Ops Manager (previously Pivotal Ops 
Manager or PCF Ops Manager) which extended the usage of the TKGI
platform to other landscapes (prod/dev/dmz) as well as with secondary  
sites. VMware NSX-T also provided advanced container networking, 
load balancing capabilities and security policies to ensure all enterprise  
class needs werefulfilled to host TM’s mission critical applications.

To address any inherent resistance to change, VMware Team 
also conducted a year-long series of onsite workshops for TM 
employees on the Container and VMware technology platform. 
These sessions gave the team a deeper understanding of 
container fundamentals and equipped them with skills to better 
operate Kubernetes. The workshops aimed to get better 
acceptance from app owners and relevant team members as 
well as explore the targeting of some of the workloads onto the 
new Kubix platform. 

Business Result and Benefits
With the project in place, the speed of application development, 
interface and content maneuvering for users and customers at 
TM has been enhanced.

Applications can now be developed in a much more effective 
way given the familiarity of the skillset and interface. The new 
streamlined process – with consistency in infrastructure and 
operations - has eliminated many unnecessary layers during the 

development of new applications. For example, a web-based 
application can be up and running in five minutes instead of 
weeks for a single container app. This has in turn led to faster 
completion times and delivery to its end-users, which allows TM 
to continue rolling out new apps and capabilities to respond to 
the fast-evolving market. Most importantly, customers can now 
enjoy a seamless experience when using applications.

With greater operational efficiency, TM’s IT developers have a 
new opportunity to expand their roles to other strategic and 
customer-centric activities, as well as upgrade their skill sets.

TM is also capable to scale on-demand and meet growing user 
and application needs.

Future Plans
The proven business value from the Kubix platform has led TM’s 
management to plan for the next phase - expansion of its footprint 
and targeting a bigger scale of customer-facing apps onto Kubix. 
This will provide even greater agility and speed to provision and 
manage applications for the internal operations team while giving 
customers an enhanced and faster experience.

Aligned with Malaysia’s National Digital Transformation Plan, TM 
aspires to become the country’s preferred digital infrastructure 
provider towards accelerating Malaysia to become a digital nation.
TM will continue its commitment by continuously innovating to 
empower a Digital Malaysia.

“TM is excited with the progress we have 
made in the nation’s march towards digital-
readiness and laying a strong foundation for 
a future-ready digital economy. We are 
thankful for the support of global industry 
leaders such as VMware, in providing us with 
the critical know-how throughout our 
transformation journey.”
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