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The premier bank in Angola, Africa, Banco Angolano de Investimentos (BAI), 

is taking bold strides to modernize its technology to meet the increasingly 

digital demands of its customers, embrace a cloud-first strategy, and maintain 

its market position. For BAI, its goals to embrace digital centricity are twofold: 

better servicing its customers through modern banking solutions while 

reclaiming its technology infrastructure with a solution that works for the 

business. To achieve this, BAI selected VMware NSX Data Center and VMware 

vRealize. 

Premier Angolan bank drives cloud-first 

Founded on November 14, 1996 in Angola, BAI is a dynamic full-service bank 

that leverages modern technologies to support its nationwide network of 130 

branches. The bank also services an international footprint that extends to 

Portugal through BAI Europa, Cape Verde through BAI Cabo Verde, and 

partnerships in São Tomé and Principe. Today, BAI pays particular attention to 

creating efficiencies and delivering a personalized service by being an 

indispensable partner to its clients. This focus on innovation can be seen in the 

bespoke solutions BAI has designed to support clients, from individuals, to 

SMEs, right through to Angola’s largest enterprises. In 2021, Global Finance 

recognized BAI as the Best Bank in Angola.

 “Our challenges don’t just relate to legacy infrastructure or 
technology. We also face power and communication issues 
within the country. Ultimately, if we want to continue as a world-
class bank, we need a foundation that can support the pace of 
innovation that we have set ourselves and remove our reliance on 
third-party resources.”

Paulo Domingos, Information Systems Architect, BAI
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Shaking off legacy 

BAI has always matched the importance it places on 

technology to its ability to deliver its unique brand of 

services. The bank outpaced many of its African 

counterparts by deploying a VMware virtual environment 

more than 10 years ago. But since then, aging hardware has 

begun to hurt its ability to perform effective disaster 

recovery and failing over to a secondary site would result in 

long periods of downtime. 

According to Paulo Domingos, information systems 

architect at BAI, the fact that its systems were rapidly aging 

also resulted in his team not being able to take charge of 

the total cost of ownership of its systems. This left the IT 

budget vulnerable, and the team was unable to predict 

costs or map out future investment requirements.

 “To be more agile as a bank, our IT team needs 
to shift from responding to daily emergencies to 
a value-based role. We want IT to be an active 
business enabler that can predict the future 
and support the business by delivering industry 
relevant solutions and applications to different 
teams throughout the bank. In short, deliver 
applications that add value to the customer and 
to achieve this we need a robust technology       
back-end.” 

Paulo Domingos, Information Systems Architect, BAI 

However, it is more than that for BAI. African countries face 

a host of infrastructure challenges beyond their control such 

as power outages and breaks in communication links 

affecting internet connectivity. This has further fueled the 

bank’s desire to reduce its dependence on these systems 

and leverage technology to support a more self-sufficient 

business model. 

Moving to success 

Beyond its goals for modernization, self-sufficiency and 

digital transformation, Domingos says the bank simply 

couldn’t continue with a system that can’t scale to support 

modern applications. In addition, the IT team’s reputation 

was under threat, and low application performance, 

downtime and the inability to failover in the event of a 

disaster was all seen as a direct reflection on IT’s ability to 

deliver. 

Futhermore, high operational costs also posed a significant 

risk, not just to IT but to the business. Not being able to 

control the costs of its systems would have a negative 

impact on its budgets and its ability to transform the 

department. Lastly, without a system in place that could 

cope with the increasingly digital demands of this emerging 

banking market, BAI would run the risk of simply not 

responding to market demand.

Bold steps to modernize  

Supporting its goal to become more agile and using 

technology to support future growth, the BAI information 

systems team invested in a full internal quality assessment 

of its systems. This provided the team with a business and 

infrastructure strategy for its IT requirements that would 

answer the bank’s immediate and future business needs.

Based on the findings of the assessment, BAI has used the 

most modern methodologies and best practices to design a 

full IT Infrastructure solution. A solution that would allow it 

to take advantage of the abstraction capabilities offered by 

compute, storage and network virtualization by building a 

software-defined data center (SDDC) that supports 

elasticity, flexibility, reliability, stability and automation.   

For this, BAI turned to its technology partner VMware 

leveraging the abstraction capabilities offered by VMware, 

NSX Data Center to build its SDDC with a fully virtualized 

network for storage and servers.
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BAI has also opted to deploy the VMware vRealize Suite to 

assist with management and visibility of its SDDC. This has 

given the bank full visibility to not only its local operations 

but also across its many sites and international subsidiaries. 

With VMware vRealize, it is also drawing the reports it 

needs to better map its business requirements and recount 

back to management on the success of the environment 

while being able to track costs and predict future 

expenditure. IT is accountable and offers value to the 

business.

 “Our goal is clear. We don’t want technology 
that just adds more complexity into the mix. We 
want flexible, modern, automated solutions that 
seamlessly integrate without us having to design 
and develop inter-systems communication loops 
each time. This is why we turned to VMware.” 

Paulo Domingos, Information Systems Architect, BAI

Setting a course for the cloud

Following its investment into the most recent VMware 

technologies and its successful implementation of these, 

Domingos says that BAI has reclaimed its systems. BAI is  

no longer at the mercy of a failing hardware environment, 

multiple vendors pulling it in different directions and 

disparate storage and networking environments. 

The team no longer faces resource limitations and can move 

into the value-based roles required of them where they can 

develop and deploy applications and services to meet the 

bank’s digital transformation goals. 

With faster delivery times and self-service automation,       

IT is now offering all departments visibility into the state of 

service requests. This visibility has helped reduce the 

pressure on the team and assisted in improving its 

reputation in the business. The modernization of its 

environment is also helping BAI achieve its goal to be a 

cloud-first organization, with an infrastructure layer that 

enables it to respond to new industry requirements and 

trends as they happen.

 “Our SDDC has allowed us to dramatically reduce 
the number of vendors and service providers we 
were working with. We are more comfortable as 
a team and can focus our efforts on operational 
areas where we have the most impact. As a team, 
we can now also implement clear goals that are 
supported by realistic KPIs while rolling out new 
systems and applications for the business.” 

Paulo Domingos, Information Systems Architect, BAI

A customized digital future 

Looking ahead, BAI has its eyes firmly on the cloud and 

rolling out applications that can deliver services to 

customers more quickly. The bank is looking to maintain its 

leadership position in Angola, which is something it feels 

will only be possible with its continued investment into 

technology. 

“We now have a system that is not just working for us today 

but is allowing us to look to the futureand visualize how we 

can use technology to differentiate our value proposition 

and enable us to develop innovative products and services. 

Yes, this will be through bespoke application development, 

and yes, it will be in the cloud,” says Domingos.
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