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CUSTOMER
SAVENCIA FROMAGE & DAIRY

WEBSITE
WWW.SAVENCIA-FD.CZ

INDUSTRY
DAIRY PRODUCTION

LOCATION
PRAGUE, CZECH REPUBLIC

KEY CHALLENGES

• Ensure high availability

• Reduce maintenance costs

• Streamline IT management

SOLUTION

The implementation of a modern 
virtualized, hyper-converged 
infrastructure helps Savencia maintain 
high availability in production 
facilities across the Czech Republic 
and Slovakia to ensure uninterrupted 
operations, while enabling centralised 
administration from a single point.

BUSINESS BENEFITS

• Simplified IT management

• Improved agility

• Cost reduction while achieving high 
availability

Dairy producer Savencia operates a centralised environment that 
is fully virtualized on VMware vSphere from its headquarters in 
Prague, Czech Republic. Yet the technology in its four production 
facilities across the Czech Republic and Slovakia needed to be 
operated separately. To establish a modern hyper-converged 
infrastructure that would make it possible to manage all 
components as one, Savencia chose VMware vSphere 
virtualisation and VMware vSAN virtualised storage to ensure 
high availability for production servers, to eliminate local 
infrastructure maintenance costs and to streamline IT operations 
with a centralised single-screen management.

Savencia Fromage & Dairy is a global dairy company and the world’s largest 
producer of branded cheeses. The company has 18,900 employees in 29 
countries and sells its products in 120 markets worldwide. Savencia operates 
four production facilities in the Czech Republic and Slovakia with a total of 1200 
employees. The most well-known local brands include Lučina, Pribináček, 
Apetito, Král sýrů, Sedlčanský, and Liptov.

Challenge
Data centre modernisation is a key step to achieve greater infrastructure 
flexibility, security and scalability. A dairy company that operates multiple 
geographically dispersed facilities needs seamless time management, which 
requires coordinated IT operations in all locations.

Savencia has recently centralized its offices and IT, switching to full 
virtualisation using VMware vSphere and VMware Horizon 7 technology for 
both the Prague headquarters and the production facilities. The virtualisation 
allowed for centralised management of the remote locations while increasing 
the overall security, because users work with virtual desktops run in the HQ 
data centre. The remote locations operate only IT infrastructure that is tied to 
production processes. The data centre is based on vSphere 6.5 and serves both 
Czech and Slovak facilities.

However, despite the centralisation, the production IT infrastructure needs to be 
operated in a manner that guarantees high effectiveness. All locations utilised 
vSphere Standard with an internal or external SAN array. This complicated 
maintenance and administration and, because of required hardware 
investments, it also prevented flexible changes in response to business growth.

The Solution 
Savencia consulted Data Protection Delivery Center (DPDC), its long-time IT 
provider and VMware partner. DPDC analysed the client’s needs and identified 
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“Some of the virtual machines 
are mission-critical and their 
unavailability might cause an 
outage of the production lines 
or goods expedition.”

VLADIMÍR DRÁPALÍK 
IT MANAGER FOR CZ & SK 
SAVENCIA FROMAGE & DAIRY

VMWARE FOOTPRINT

• VMware vSphere 6.5

• VMware vSAN 6.6.1 

• VMware Horizon 7

PLATFORM

• HQ environment: 9 ESXi servers, 
2TB RAM, 490 VMs, 40 TB storage

• Each production facility (3 in Czech 
Republic, 1 in Slovakia): 2x ESXi 
host, 64 GB RAM, 4-6 VMs, 4.5 TB 
vSAN storage

• Lenovo Systems X3350 M5 

PARTNER

•  Data Protection Delivery Center 
(DPDC)

“The VMware vSphere 6.5 and 
VMware vSAN 6.6 technology 
has helped us streamline 
IT operations. We are now 
able to manage the entire IT 
environment as a single unit 
from a common interface at 
our Prague headquarters.”

VLADIMÍR DRÁPALÍK 
IT MANAGER FOR CZ & SK 
SAVENCIA FROMAGE & DAIRY 

vSAN as the most appropriate technology solution. The main reasons for the 
choice included improved availability and hardware substitutability – Savencia 
required high availability of production-related servers while minimising 
maintenance costs. 

External storages in each location were replaced with two vSAN nodes for each 
location with a centrally deployed witness component. Combined with 
previously implemented changes to the corporate IT infrastructure, this created 
a modern hyper-converged virtualized infrastructure that facilitates central 
management of all components from VMware vCenter with almost no need for 
administration in the remote locations. As compared to the previous solution, 
vSAN offered the required high availability, capacity and performance.

“The vSAN technology helped us easily extend vSphere virtualisation to storage 
and create a modern infrastructure that fits perfectly into our IT environment 
and that we are able to easily operate with our existing knowledge and 
capabilities. It helped us streamline IT operations, as we are now able to 
manage the entire IT environment as a single unit from a common interface at 
our Prague headquarters,” explains Vladimír Drápalík, IT Manager for CZ & SK, 
Savencia Fromage & Dairy.

Business Results and Benefits
By leveraging the latest vSphere 6.5 and vSAN 6.6 technology, Savencia 
achieved the desired high availability of the entire infrastructure including the 
production-related servers. The company was able to take advantage of built in 
HA in vSphere 6.5 to improve availability. At the same time, the solution 
increased the effectiveness of physical infrastructure maintenance. In addition, 
Savencia switched from local arrays to storage-as-a-service provided by DPDC 
– the solution is based fully on a lease model without any initial investments in 
licences.

Centralised, single-pane-of-glass management streamlines IT administration 
and simplifies the operation of the entire solution, minimising IT staff training 
costs. 

Reliability of technology is critical for the dairy producer. Every minute of 
production or packaging line outage has a significant impact on output and 
sales. “Some of the virtual machines are mission-critical and their unavailability 
might cause an outage of the production lines or goods expedition,” says 
Vladimír Drápalík.

Looking Ahead
Savencia has achieved complete virtualisation. The company has been growing 
steadily. The new VMware-based IT infrastructure allows for easy expansion to 
new locations while preserving easy management that is inherent to the newly 
implemented solution.


