
1

SOAG Europe SA has been active in manufacturing plastic automotive 

parts since 1966 and expanded in 2008 to produce components for 

domestic appliances. The manufacturer has a broad regional footprint, 

with 2,000 staff distributed over 14 plants, located across Europe and 

North Africa. To operate successfully, the SOAG Europe business 

model requires the secure sharing of data on all its sites. Therefore, 

SOAG Europe migrated from an on-premises distributed network to an 

IaaS-based platform managed by VMware Cloud Director, creating a 

scalable, lean and agile platform that enables seamless and efficient 

interaction between its multiple locations. 

Modernization for a high-pressure industry 
The industrial manufacturing industry faces exacting standards, strict supply 
chains, and intense competition. Success involves combining innovative 
methodologies with well-defined workflows and uninterrupted transfers  
of information. 

At SOAG Europe, a team of 50 internal engineers use advanced CAD and 
CAE tools and prototyping processes to provide a full co-design and 
development service for automobile and appliance components, including 
mold development and manufacture. The business invests heavily in modern 
machinery, and the average age of its plant is less than five years old, 
compared with an industry standard of over 20. SOAG Europe also believes  
in process digitization and control and the value of lean, flexible, and agile 
manufacturing processes. 

 “Maintaining continuity was a point of fundamental importance  
for the company. The migration between our infrastructure  
and VMware Aria vCloud Suite was extremely fast with minimal  
service downtime.”

Marco Alloatti, CIO, SOAG Europe SA

Customer  
Case Study

SOAG Europe SA provides a full 
co-design and development service 
for plastic automobile and appliance 
components, including mold 
development and manufacture. It is  
one of the most important producers  
of thermoplastics in the EMEA area  
and operates a philosophy of 
continuous improvement.

Industry
Manufacturing

Partner
Tinext Managed Cloud Services 
(MCS), part of the Tinext Group, 
helps companies move and run their 
IT systems in the cloud, increasing 
availability, data protection and security. 
From two data centers in Tessin and 
Zurich, Tinext offers technologies and 
consulting to lead clients and partners 
through their digital transformations.
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Enabling the ‘McDonalds model’
SOAG Europe also has a broad regional footprint with staff 
distributed over 14 plants: six in Italy and others across 
Europe and North Africa. This enables the organization to 
run a “best-cost country” manufacturing and distribution 
system, serving local customers from the factory located 
closest to them.

SOAG Europe operates what Emanuele Buscaglione, group 
CEO, SOAG Europe, describes as the “McDonald’s model,” 
with all its factories using the same equipment and running 
the same procedures. This gives the business flexibility:  
a widespread and shared knowledge base means the 
business is agile and responsive, and teams from different 
countries can interact seamlessly and efficiently.

However, running this model successfully requires strong 
connectivity in terms of data and processes, as well as 
sharing data that can meet any potential future demands in 
terms of performance, security and flexibility.

 “VMware has now become standard for us and will 
continue to be so as we strengthen our technical 
relationship even further.”

Marco Alloatti, CIO, SOAG Europe SA

Increased availability and security
SOAG Europe began to move away from its distributed 
on-premises network in 2007 and needed a stable 
virtualization platform that the business could adopt as a 
long-term platform. “VMware turned out to be the winning 
solution,” explains Marco Alloatti, CIO at SOAG Europe. 

“It gave us a flexible system that always responds 
effectively to requests. It also gave us a base from which  
to broaden our horizons.”

The next key step came in 2016, when SOAG Europe 
partnered with Tinext MCS as its Swiss-based cloud service 
provider and consultancy. “Tinext had good knowledge of 
the systems, and was flexible,” Alloatti says. SOAG Europe 
retired its physical infrastructure and migrated everything 
to a virtual environment provided by Tinext. 

Migrating business-critical services
With innovation becoming increasingly important to the 
organization’s activities, SOAG Europe realized it needed a 
way to scale up its memory and data storage capabilities 
faster than a standard upgrade cycle would allow. The 
organization also needed a platform that would ensure the 
availability of capacity and flexible technical infrastructure 
without committing to significant long-term investment. In 
2019, SOAG Europe upgraded its data and SAP system to 
SAP S4/HANA and decided, with support from partner 
Tinext, to transfer its systems to VMware Aria vCloud Suite  
at the same time.

Tinext now provides SOAG Europe an IaaS-based platform 
using VMware Cloud Director and offers consultancy 
services and 24x7 support on business-critical systems. 
Adoption was originally limited to the company’s ERP 
systems, based on SAP HANA, but soon moved other 
business-critical critical services to the cloud, operating 
under VMware Cloud Director, to increase application 
availability and security.

“Maintaining continuity was a point of fundamental 
importance for the company,” Alloatti says. “The migration 
between our infrastructure and VMware Aria vCloud Suite  
was very fast with minimal service downtime.”  

The new standard
One of the SOAG Europe primary management 
philosophies is that power is nothing without control and 
sees improvements to the performance of its processes as 
a critical driver of value. VMware Aria vCloud Suite  
responds to both these by giving the business an 
environment that flexes to meet its changing needs, and 
the infrastructure automation and operations management 
capabilities SOAG Europe needs to develop an agile and 
efficient cloud environment.
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It also enables improved compliance and interoperability 
with clients’ systems in relation to security. SOAG Europe 
routinely holds blueprints for cars and appliances that are 
not yet on the market, so data segregation and security are 
critical requirements. The cloud platform based on VMware 
Cloud Director is significantly less prone to vulnerabilities in 
this area than the previous on-premises solution at  
SOAG Europe.

“The flexibility of the cloud has allowed us to make 
appropriate choices on key business needs,” says Alloatti. 
“Everything works better so SOAG Europe works better, 
and that obviously has a positive impact on  
our customers.”

 “The flexibility of the cloud has allowed us to make 
appropriate choices on key business needs.”

Marco Alloatti, CIO, SOAG Europe SA

A strengthened relationship
The ability to manage the entire core infrastructure 
remotely has meant response times for any type of need 
have been reduced to practically zero. The need for SOAG 
Europe staff to travel has been almost completely removed, 
and routine maintenance is simple. “There’s no comparison 
with the previous infrastructure,” explains Alloatti, adding 
that the large-scale transition has been achieved while 
maintaining near-100 percent continuity in core services.

The excellent quality of service that this delivers to the 
SOAG Europe management system ensures that its 
customers always receive timely and up-to-date 
information, representing what Alloatti describes as  
“a decisive improvement” in the business’s approach.  
The new infrastructure also bolsters Buscaglione’s 
“McDonald’s model,” enabling instant connections  
between the multiple manufacturing locations.

“All our original requests have been met by the solution we 
adopted,” Alloatti explains. “VMware has now become 
standard for us and will continue to be so as we strengthen 
our technical relationship even further.”
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