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Today more than ever, data is the keyword for a successful organisation. More 

and more business models are based on the availability of quality data. It is 

therefore logical for companies to follow the advent of new technology – such 

as virtualisation, machine learning and artificial intelligence – very closely. 

Those who continue to postpone digital transformation will find it increasingly 

difficult to face the competition. The right technology and infrastructure ensure a 

better customer experience, a more efficient way of working, and ultimately, cost 

savings too.

There are naturally some conditions attached to successful transformation. Many 

companies see that their investments do not yield the expected returns in the 

absence of a well-thought-out strategy and vision. After all, it is not sufficient 

to implement technology, you must also ensure solutions are in line with your 

organisation’s challenges and growth expectations. The right approach ensures 

simplification of the IT infrastructure, but also offers scalability and protection to 

guarantee business continuity today and in the future.

Fortunately, no one need to do this alone and organisations can rely on the 

input of experienced partners. In this e-book, you can read how Bioracer, an 

international manufacturer of personalised cycling clothing, installed a future-

proof infrastructure that supports the company’s growth ambitions with the help 

of Fujitsu and integration partner Tracs Systems. In the second chapter, we give a 

few practical tips for getting started on your own digital transformation.
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From the Olympic Games to the world championships: whenever the Belgian 

cycling team has added another success to its record, the cyclists have done 

that in a Bioracer outfit. The company, with its headquarters in Tessenderlo, 

is a worldwide supplier of personalised cycling clothing. Every year, Bioracer 

produces about 12,000 new designs for clients, which are reproduced three 

to four years in a row on average. After all, cycling teams regularly order new 

outfits and those obviously cannot differ from the outfits they have purchased 

previously.

“The challenge is not so much in producing the first design, but in reproducing 

that design. You need to be able to refer back to the history of your file easily. 

Previously, all that was done manually, and many people were needed to 

ensure the process went smoothly. In addition, you could never rule out mistakes 

completely. That’s why we started digitising everything in 2008”, says Danny 

Segers, CEO of Bioracer.

Driven by this digitisation, Bioracer has grown considerably over the past 

ten years. The company now generates a turnover of about 40 million Euros 

per annum, more than a fourfold increase since 2010. To stay ahead of the 

competition, the company recently decided to go on the offensive again.
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How Bioracer beats  
the competition with  
a modern IT system



Bioracer has huge volumes of graphic data at its 

disposal. Those are usually large files that require 

significant storage capacity and computing 

strength. “In the first instance, you look at your data 

critically to determine what is important and what 

can be accommodated on an external system. With 

the right tools, it is also possible to monitor server 

performance for good distribution of your users. 

But it eventually became clear we needed more 

capacity and we were presented with a choice: 

either keep investing in servers, or opt for entirely 

new technology, with which we could also resolve a 

number of other challenges”, says Danny Segers.

In consultation with integration partner Tracs 

Systems, Bioracer decided to embark on the most 

innovative path and overhaul the IT infrastructure. 

“We must automate at the front end as much as 

possible, so that our designers and production 

sites across the whole world have easy access to 

the large graphic files. They must be able to show 

clients a design without a sample having to be 

printed every time”, says Segers. “That can only 

be done with good digital imaging and a system 

with sufficient computing capacity. In addition, 

everything is linked to the ERP system that we use 

worldwide. Everything therefore had to be fully 

integrated, from the front end to the back end.”

A scalable system that allows Bioracer to produce 

and use more data was required so as not to 

hamper the growth of the business in the coming 

years. In addition, back-up is of course more 

important than ever. Anyone who is dependent on 

data risks coming to a complete standstill in the 

event of a problem. “As part of disaster recovery, 

we needed a duplicate site where we can make 

back-ups. If 

something then 

goes wrong 

due to an 

incident or a 

fire in our data 

centre, we are 

confident we 

can be fully 

operational 

again within a 

few hours.”
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In search of computing 
capacity and  
a reliable back-up

When we needed  
even more capacity
capacity, a choice  
had to be made: 
continue invest in  
servers or opt for 
completely new
technology.



Tracs Systems proposed a solution from Fujitsu 

based on VMware virtualisation technology. They 

wanted to build a fully redundant IT environment 

that meets the challenges in terms of speed and 

capacity. “The input of a reliable service partner 

who knows your organisation helps to make the 

switch sooner and to opt for a specific system”, says 

Danny Segers. “It is important to take enough time 

to carry out an analysis and tailor the solution to 

the growth of the business. Scalability has been 

Bioracer’s watchword for years.”

That scalability is facilitated by two data centres 

at the Tessenderlo site. Both have storage systems 

that run synchronously. In addition, there is also an 

asynchronous replica of the data centre overseas 

to provide even more security. Fujitsu and Tracs 

Systems opted for this solution because it offers 

sufficient growth potential for the future. That way, 

the data centre can easily 

be expanded and the system 

is capable of supporting 

Bioracer’s needs effortlessly 

in the coming years.

The project lasted 

approximately six months. 

We consciously opted for 

step-by-step implementation 

so Bioracer’s employees 

and clients would not be affected. “With projects 

of this kind, it is important to have a good three-

way relationship with the supplier and integration 

partner. We really felt that Fujitsu and Tracs Systems 

were aligned with each other. Planned migrations 

went smoothly and there was always someone 

available to tweak things 

if necessary”, says Danny 

Segers. “For a successful 

migration, it is better to 

allow enough time and to 

be guided by partners who 

respond quickly and help 

prevent loss of data.”
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A redundant and 
scalable system

For a successful 
migration, it is best  
to be guided by 
partners who react 
quickly and help 
prevent



Efficiency gains and user-friendliness are the key 

benefits of the new infrastructure for Bioracer. “It is 

far easier for our people to 

use data. It doesn’t matter 

what device they use to 

do that, their computer 

or tablet, for example. 

We also implemented 

Office 365 and they 

use the functionalities 

of Microsoft Teams very 

well. Far fewer emails are 

sent and we hope those 

emails will even disappear 

completely in time”, says 

Danny Segers.

Today Bioracer has a solid and robust system that 

provides sufficient computing capacity for the 

company’s large graphic files. In 

addition, the back-up offers the 

redundancy the organisation 

needs to protect itself against 

incidents. However much you 

invest, you can never be 100% 

sure nothing will go wrong. 

Whatever happens, Bioracer 

will be quickly up and running 

again with this system, so the 

end client is always assured of 

our business continuity.

Finally, Bioracer is ready for the future thanks to 

this solution. The system’s capacity is more than 

sufficient to allow the business to grow further. 

“Thanks to the choices we have made, we can 

decide things centrally and things are also easier 

decentrally. 

The IT package as a whole meets our needs, 

enables our business to operate better, and allows 

our people to work together more efficiently. We are 

convinced this investment will be an accelerator for 

the future growth of our company”, asserts Danny 

Seger.
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In pole position thanks 
to the efficiency and 
business continuity

The complete IT 
package meets our 
needs, makes our 
business run better 
and ensures that  
our people work 
better together
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View the Bioracer story

https://www.youtube.com/watch?v=k-fzkJjwsTI


Inspired by Bioracer’s story? Your business also has 

much to gain from the implementation of a modern 

IT environment and the right approach to a digital 

transformation process of this kind. We therefore 

offer four tips you should certainly read if you are 

considering better alignment of your IT infrastructure 

with your organisational objectives.
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Four tips for  
a successful 
digital 
transformation

Tip #1 
Start with an analysis

Tip #2 
Select experienced partners

Tip #3 
Devote sufficient attention to security and back-up

Tip #4 
Do not delay it any longer!



IT has long ceased to be a service that companies only fall back on when problems occur. 

In successful companies, the IT manager is even involved in mapping out the strategy and 

supporting objectives with technology. The technology itself should naturally not be a means to 

an end, so first take enough time to analyse your organisation and define a vision for tackling this 

digital transformation. After all, a well-functioning IT infrastructure requires an investment and 

not every system will be equally cost-effective for every organisation.

The final solution must go hand in hand with the objectives and growth of your organisation. We 

can determine which technologies you need to implement on that basis. For example, a hybrid 

cloud or a hyper-converged system (HCI) that combines server and storage sources. You can 

read about the benefits of this in our Bioracer case study. It offers a flexible and scalable system 

that easily accommodates the changing workloads of today and the future. What’s more, HCI 

also offers user-friendliness to keep manual tasks to a minimum.

In short, consider how your organisation’s IT environment can support its growth aspirations and 

opt for a scalable system that won’t allow you to hit the ceiling in the coming years.
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Start with an 
analysis of your 
organisation

1. 

Tip 2.



Digital transformation is a long-term process. Moreover, it actually never ends. But with the 

right system, you surely have a strong basis on which to build further. Involve as many people 

in the process as possible, so the strategy immediately meets the needs of the organisation. 

Allow sufficient time and select experienced partners that unburden you optimally, so your 

own people don’t spend time on the migration and implementation process.

With the expertise of a good partner, a project will run far more smoothly and without 

unpleasant surprises such as faults or extra costs. Many organisations select an integration 

partner that proposes technology themselves and has a track record of quite a few other 

successful projects with the supplier. These partners can implement solutions and migrate 

systems like a well-oiled machine without the business, clients, or employees being 

inconvenienced.

Chapter 2

10

Take your time 
and select 
experienced 
partners

2. 

Tip 3.Tip 1.



The success or failure of a modern organisation depends on the functioning of its IT 

infrastructure. Unfortunately, hackers know that too and security therefore needs to play 

a key role in every process. Not only is a good system scalable and efficient, but it also 

takes potential incidents into account. From a data breach with malware or ransomware 

to a physical problem such as a fire or other damage, back-up is essential for getting your 

organisation operational again with a few simple actions.

We refer to this as a ‘redundant’ system. In the literal sense, that word means ‘superfluous’, but 

the opposite is true in IT. Redundancy ensures business-critical applications are duplicated or 

multiplied in the form of physically separate infrastructures that are synchronised with each 

other. Let’s say the data in the primary data centre is inaccessible for a particular reason, then 

continuity is not at risk in any case, seeing as a double back-up exists.
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Devote  
sufficient 
attention to 
security and 
back-up

3. 

Tip 4.Tip 2.



Positive change does not happen on its own. Taking action is therefore the most important 

step. Companies that have modern IT infrastructures soon experience the benefits of that. Not 

only does a simplified environment offer great cost savings, the people in your organisation 

will also be able to work together more effectively. Besides, it also offers possibilities for new 

business models and opportunities. In short, the costs of a successful digital transformation 

usually soon pay for themselves.
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Do not delay it 
any longer!

4. 

Tip 3.



partnerinfo@ts.fujitsu.com

Ready to get ahead of the competition?  

Contact Fujitsu and let us look at what we can do  

for your organisation together!

This ebook was created on the initiative of Carolien François, 
Fujitsu Technology Solutions Belgium. @ FUJITSU 2021
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