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An interesting thing happened 
during the pandemic: Ready 
or not, executives were forced 
to reckon with the prospect of 
managing remote or partially 
remote workforces.

In some sectors, of course, remote employees are a practical 

impossibility. Manufacturing, for example. Healthcare. 

Construction. Hospitality. Other industries, however, must 

find ways to create hybrid employee experiences if they 

expect to attract and keep top talent. Not only does retention 

keep costs down—less recruitment, less day-one training—it 

also drives customer satisfaction. When workers are happy, 

they tend to do their jobs better.

“The workforce of the future is expecting it, demanding it, 

and almost every business is going to find different ways to 

collaborate and engage with the employees,” says Sumit 

Dhawan, president of VMware.

But with remote work comes many technical challenges. 

To understand how CIOs are preparing for this future, 

VMware, with Forbes Insights, surveyed more than 600 

CIOs about their plans to innovate and modernize. We 

asked them to identify their top goals for 2025; their top 

concerns moving forward; and what roles they expect to 

play in this transformation.

We learned that three-quarters of CIOs believe they’re most 

responsible for accelerating change in their enterprise, and 

that empowering a hybrid workforce is one of their top 

priorities. They also agree that multicloud technology will 

play a central role in this hybrid future.

With further analysis, the data revealed several regional 

differences. CIOs in the Americas were twice as likely as their 

counterparts in Europe to agree that workspace technology 

significantly correlates with innovation. And yet those same 

European CIOs were also most likely to expect hybrid 

and distributed workforces to significantly impact their 

organizations between now and 2025.

Meanwhile, CIOs working in APAC were most likely to report 

that IT is actively working to unlock the power of hybrid work 

environments. In fact, this cohort of CIOs is markedly more 

bullish on IT’s role throughout the organization: to inspire, 

to create a defensible competitive advantage and to help 

exceed customer expectations.

What’s keeping CIOs from delivering high-quality work-

from-anywhere capabilities right now? For 59%: insufficient 

multicloud resources and capabilities.

This is one challenge that simply must be overcome, says 

Dhawan. Moving workplace technology to the cloud will 

soon be nonnegotiable for modern organizations.

“In a hybrid environment, data security and performance 

need to be architected using the power of the cloud because 

it’s closest to the employee now, not corporate networks,” 

he says.
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Across sectors, this reality is prompting executives and other 

business leaders to reassess their workplace architectures.

“CIOs have to step in and lead that,” Dhawan says. “They’re 

in the best seat because they understand the business model 

and technology. Combining the two, they can actually drive 

the agenda within the company all the way into the C-suite 

and the board.”

Our survey shows that CIOs are answering this call: 60% are 

more involved in corporate strategy and development, and 

64% say technology issues are more important at board and 

executive staff meetings. Most CIOs (59%) have already seen an 

increase in their shares of revenue-generating responsibilities.

This growing importance is even more pronounced in APAC, 

where CIOs are nearly twice as likely as their counterparts 

in the Americas to already sit on their boards (60% vs. 32%). 

Which may explain why APAC’s CIOs are also more likely 

to report an increased importance for technology-related 

matters in board and executive staff meetings: Their input is 

more highly valued (76% vs. 44%).

Going beyond the traditional IT remit, analysis also reveals 

that CIOs are looking for new and innovative ways to improve 

their workplaces. Most believe the CIO can help foster 

diversity and inclusion in the workplace (64%), for example. 

They can also help ease the digital divide (58%) and ensure 

equality (57%).

Dhawan is impressed. He’s also optimistic for this CIO-

driven, hybrid-work future. The ultimate goal, he says, is 

empowering employees.
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“We still miss engaging with each other in person, but it’s not 

a requirement to get much of our work done,” Dhawan says. 

“No digitization or business model transition or even growth 

is going to happen without a productive, happy workforce,” 

he adds. “This is where VMware helps our customers to 

create equitable ‘anywhere workspace’ solutions so that 

every worker can get the best experience.”

SUMIT DHAWAN 
President, VMware
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