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VMware on VMware: A 
Customer One Story 

 

How VMware Aria Cost 
Enabled VMware IT to 
Regain Control of Public 
Cloud Spend 
While cloud technology has revolutionized the way enterprises  
consume IT, there are significant challenges surrounding the 
control and optimization of spend. 
 
The adoption of public cloud services presents several challenges and 
controlling cloud spending is proving to be one of the most difficult. With cloud 
computing, IT departments struggle to identify the items responsible for rising 
costs, and VMware IT is no different.  

VMware IT needed to find a solution to manage their cloud costs, with everyone 
taking ownership of their cloud usage. In addition, we needed a tool that would 
cover all the major cloud computing platforms, providing fine-tuned 
optimization recommendations and quantifying potential savings.  

VMware IT employed VMware Aria Cost™ powered by CloudHealth®. 

VMware Aria Cost powered by CloudHealth 
Delivering actionable insights and trends from the wealth of data produced by 
the consumption of public cloud services has always been at the core of the 
VMware Aria Cost platform functionality. 

Some capabilities VMware IT found valuable include:  

• Understanding fully loaded costs 

• Providing a single source of truth across public and hybrid clouds 

• Forecasting cost 

• Reporting that is budgeted vs. actual reporting 

• Receiving alerts when budget spending thresholds are reached 

 

Industry 
Cloud Cost Optimization 

Location 
Palo Alto, California 

Goal 
Leverage a comprehensive, best-in-
class platform that offers spending 
visibility, cost optimization, with 
proactive cost management and 
cloud usage forecasting. 

Key challenges 
• Little to no visibility into 

spending on multiple public 
clouds. 

• Significant challenges 
surrounding control and driving 
cost optimization. 

• Unable to provide cost 
transparency to internal 
consumers within each business 
unit for accountability. 

• Spending on cloud services was 
skyrocketing. 

Solution 
VMware Aria Cost powered by 
CloudHealth 
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VMware IT Uses Aria Automation Config for Full-Stack Deployments 

The solution—VMware Aria Cost powered 
by CloudHealth 

• Leverages VMware Aria Cost as our source of truth 
for multi-cloud management with visibility across 
multiple public clouds. See Figure 1. 

• Views historic resource usage across teams. 

• Provides a deep understanding of actual cost 
drivers and compare them to industry benchmarks. 

• Analyzes discount usage to maximize savings and 
coverage. 

• Allows for a choice of actions to take when policies 
are violated.

Figure 1. VMware Aria Cost provides entire cloud 
ecosystem visibility. 

Top three use cases 

1. Unparalleled visibility—Thanks to VMware Aria 

Cost, VMware IT can provide our business units with 
data that clearly describes their expenditures, 
including the type of cloud service, to such an 
extent that VMware Aria Cost has become the 
"transparency engine" of the company. 

2. Optimization—Although public clouds offer 

considerable flexibility, the reality was VMware paid 
'full retail' for every minute of use. Now that 
VMware IT knows the company's approximate 
cloud spend, our procurement teams can negotiate 
with cloud vendors for better volume-based prices. 
In addition, public cloud providers offer discounted 
pricing programs, commonly known as 'Reserved 
Instances' (RIs), that allow companies like VMware 
to exchange predictability for lower prices. 

3. Proactive management—VMware Aria Cost has 

several policy options to allow IT to be proactive 
with cloud optimization. For example, a budget 
policy was implemented that alerts engineers and 
finance controllers when an account is nearing 80 
percent of their monthly budget spend.  

 

Business benefits 

• All public cloud users have complete insight into 
ongoing cloud spend. 

• Overall, cloud expenditures decreased by more 
than 30 percent. 

• Achieved predictable and discounted pricing 
through long-term cloud provider programs. 
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VMware IT Uses Aria Automation Config for Full-Stack Deployments 

Looking ahead 
VMware IT is in the process of building a cloud-agnostic 
solution that provides VMware IT the ability to extend our 
applications to a multi-cloud environment. 

VMware Aria Cost powered by CloudHealth will be vital in 
leveraging our cloud-based resources wisely and controlling 
spending while gaining the advantages of high availability, 
greater scalability and increased agility. 

Learn more 
To learn more, contact your sales representative or 
vmwonvmw@vmware.com to schedule a 1:1 
customer briefing on this topic with a VMware IT 
subject matter expert.  

For more information or to 
purchase VMware products  
call 877-4-VMWARE (outside North America, +1-
650-427-5000), visit vmware.com/products, or 
search online for an authorized reseller. 

 

 


