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Introduction
Today, executives are standing at a crossroads. Emerging from  
a period of dramatic change, they must make ambitious plans  
for an uncertain future. They must adapt their business models 
to new economic realities while meeting ever-evolving consumer 
and employee expectations.

In many organizations, executives have traditionally made 
business-critical decisions without IT’s input. Technology has 
been just one department among many: The cart, not the horse.

That’s no longer the case. With technology rapidly reshaping 
how we work, communicate and behave as consumers, more is 
riding on the CIO’s expertise than ever before. This role is now 
expected to lead growth for the business using technology.

There’s no time to waste. “The CIOs of today are the ones who 
are painting the business picture of the future,” says VMware 
president Sumit Dhawan. “That’s how powerful the technologies 
have become. And that’s today, not just in the future. They’re 
actually shaping the future today.”

To learn more about the tech executive’s evolving role, we 
surveyed more than 600 CIOs about their plans to innovate  
and modernize. We asked about where they currently stand 
within their organizations, their concerns moving forward, and 
how they intend to position IT as an important change agent.

Analysis of the data revealed that CIOs believe that cloud 
transformation, the modernization of application pipelines  
and the empowerment of a hybrid workforce all accelerate 
innovation and the adoption of other technologies.

We also discovered that most CIOs are aware of their growing 
importance in the boardroom. They’re welcoming the chance  
to help drive conversations around line-of-business, customer 
engagement and other strategic decisions.

We’ve gathered examples of customers who employed VMware 
solutions to achieve these goals. Read on to learn about their 
transformational experiences.
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Part 1: Transforming customer 
experience and driving growth 
Success in the marketplace now largely 
relies on a company’s ability to respond  
to customer needs quickly and innovate  
with speed and scale.
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Renewable energy outfit Drax Group “transforms” 
the way they work

Drax Group is a UK-based energy company engaged in 
renewable power generation, the production of sustainable 
biomass, and the sale of renewable electricity to businesses.  
The company has been working toward a zero-carbon, lower-
cost energy future, but its technology architecture was standing  
in the way. Their complex legacy IT environment was costly to 
maintain and slow to deliver value.

They needed to modernize and simplify their infrastructure, 
adopt and run Kubernetes consistently, and improve the 
developer experience. In order to achieve this, they 
implemented VMware Tanzu Kubernetes Grid and VMware  
Tanzu Mission Control to deploy and operate cloud native 
applications and manage their Kubernetes infrastructure.

 “ It’s transforming the way we are working. It  
requires a different mindset about the design  
of the best components that allow maximum  
reusability and independence, and we don’t  
have to build it all ourselves.”
Mark Leonard 
Director of Global Business Development 
Drax Group 

Business Challenge
Drax Group needed to change its technology 
architecture in order to meet sustainability goals, 
and their complex legacy IT environment was slow 
to deliver value and costly to maintain.

https://tanzu.vmware.com/customers/drax
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As a result, the company has been able to change  
the way they do business. They now deliver improved 
functionality more quickly and cost-effectively.  
They’ve also exposed themselves to less risk, and  
have been able to implement the solution across 
different devices. They saw significant cost savings, 
better user experiences, and have been able to  
deliver requirements in a timely manner. Furthermore, 
their development team has experienced increased 
productivity, enhanced skills and new opportunities. 

Executive Takeaway:
The company is now able to deliver improved 
functionality more quickly, cost effectively,  
with less risk, and across different devices.
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U.S. Space Force turns to VMware for agile  
software delivery

The U.S. Space Force is the space service branch of the U.S. 
Armed Forces and the world’s first and only independent  
space force. The USSF is responsible for organizing, training  
and equipping Guardians to conduct global space operations.

Historically, it was thought that waterfall processes were needed  
for complex war-fighting capabilities, and that agile processes  
could only be applied to one-off apps. But throughout the 
Department of Defense, many branches of the military are 
recognizing the value in agile software delivery.

The Space Force applied VMware Tanzu products and  
services including VMware Tanzu Labs, VMware Tanzu 
Application Service, VMware Tanzu Data Services, VMware  
Tanzu Kubernetes Grid and VMware Tanzu Build Service to 
modernize with new agile software solutions for the  
warfighters of both today and tomorrow.

The results have been impressive. There has been a massive 
impact on missions. The force implemented 12 integrated 
applications by 2022, there are shorter feedback loops and 
cloud-native greenfield apps have been developed in an agile 
manner. As a result, there is more advocacy from leadership  
based on the overall success of the portfolio team.

Business Challenge
Leadership was hesitant to use agile software 
delivery, thinking it was only for one-off apps  
and could not be successfully applied to  
complex war-fighting capabilities.

 “Our first application was developed and deployed  
to production in six months, which is unheard of.  
The following two years, we were able to deliver  
five applications into operational acceptance,  
providing space capabilities to over 2000 users  
across the world.”
Oscar Chacon 
First Lieutenant  
U.S. Space Force

https://tanzu.vmware.com/customers/us-space-force
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First Lieutenant Oscar Chacon of the U.S. Space Force 
said, “Because we actually deliver real capabilities to 
users in production and have demonstrated our ability  
to turn around features and release in weeks, rather 
than months, our stakeholders can see that how  
we’re doing software differently actually works.

Executive Takeaway:
Due to modernization efforts, the team is able  
to quickly produce integrated applications, and 
there has been a massive impact on missions.
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United Asia Finance boosts digital business  
by 20 percent

Since 1993, United Asia Finance Limited (UA) has aimed to 
provide the most professional, flexible and caring personal  
loan services in Hong Kong. Their motto has always been 
“customer first,” so UA has pioneered to launch a wide range  
of loan products via mobile, internet, phone and the most 
extensive branch network in Hong Kong. 

Faced with increasing competition and the rise of game-
changing FinTech trends, UA started a new era in its  
innovation journey, embracing disruptive technologies to 
transform its creative loan services. They needed to build  
a platform to support modern applications requiring high  
velocity and robust security for both development and 
operations. They wanted to modernize and simplify 
infrastructure, adopt and run Kubernetes consistently  
and deliver applications to market quicker. 

UA was able to build an optimal architecture that could  
provide a single platform to manage and support multi-cloud 
applications with flexible, high-volume data provisioning  
and analytics, all delivered with enterprise-grade security  
and scalability. The results were numerous, providing  
enhanced DevOps, improving agility, simplifying cloud 
management, increasing security and providing a solid,  
future-ready foundation. 

 “Faced with increasing competition and the rise of virtual 
banking, we needed to fortify our services and enhance 
our operations with informed, timely, modernized loan 
solutions. Digital transformation is the key to our  
future success.”
Akihiro Nagahara,  
Managing Director and CEO  
United Asia Finance Limited

Business Challenge
UA needed to build a platform to support modern 
applications requiring high velocity and robust 
security for both development and operations.
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As a result, the company experienced a significant  
and measurable benefit: a 20 percent increase in  
digital business. The solution also improved efficiency, 
flexibility and security with a full-stack modernization.  
In addition, UA benefited from enhanced agility and 
accelerated time to market for application 
development and operations.

Executive Takeaway:
The company experienced a 20 percent  
increase in digital business and improved 
efficiency, flexibility and security with a  
full-stack modernization.
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Part 2: Scaling business  
and innovation 
New cloud-based business models  
have endless potential, but it’s crucial  
to transform legacy infrastructure in  
order to take full advantage.



Leading Technology-Driven Growth | 10

SGB-SMIT Group now able to scale quickly and easily

Based in Germany, SGB-SMIT Group is the largest independent 
manufacturer of power transformers in Europe. The company 
employs 3,500 people and has production facilities in Germany, 
China, the Czech Republic, India, Malaysia, the Netherlands, 
Romania and the USA. Their goal is for their products to be  
used wherever electricity is required, generated or distributed.

Their infrastructure needed some improvements, however.  
The company wanted to be able to scale quickly and easily to 
better handle its global growth and integrate new acquisitions.  
They needed to be able to cope better with spikes in demand. 
Additionally, it was necessary to establish common processes  
and toolsets in each of its locations for consistency, as well  
as to maintain their global position amid competition from 
international rivals.

To solve this issue, the group deployed VMware Cloud 
Foundation in 2016 to create their own private cloud 
environment. To achieve their multi-cloud goals, they worked 
with VMware principal partner, Bechtle, to implement VMware 
Cloud on AWS and Google Cloud VMware Engine. They also 
delivered a virtual desktop environment using VMware Horizon.

Business Challenge
SGB-SMIT Group needed to be able to scale quickly 
and easily, cope better with spikes in demand, and 
establish common processes and toolsets in each of 
its locations for consistency.

 “VMware is the glue that holds our multi-cloud strategy 
together. It allows us to share resources, tools, and  
data between Amazon, Google and our own private 
cloud environments.”
Salvatore Cassara 
CIO 
SGB-SMIT Group  
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The solution has provided them with numerous 
benefits. They are now able to scale with the  
flexibility to support continued business growth.  
Their business model is more sustainable with a 
reduced physical footprint as well as less travel  
and energy consumption. And crucially, they now  
deliver in shorter customer lead times.

Executive Takeaway:
They now have the scale and flexibility to  
support continued business growth and  
are more sustainable with reduced physical 
footprint, travel and energy consumption.



Toast Cuts Costs with CloudHealth by VMware Suite

Restaurant technology company Toast provides powerful cloud-
based software and restaurant-grade hardware to deliver an 
intuitive, all-in-one platform. From its inception in 2011, the 
company was “born in the cloud,” establishing an exclusively 
cloud-based infrastructure. 

In their early days as a startup, they were focused on growth  
as opposed to optimization. As a result, their biggest hurdle 
related to infrastructure was decentralization. The TechOps 
management team wanted to optimize every corner of their 
cloud infrastructure and realized they needed a third-party  
tool that could help them spend more wisely. 

They turned to CloudHealth by VMware Suite and implemented  
a range of reports to track everything from cost to utilization. 
Each report delivers value in a different key area. The RDS 
Instance Usage Report allows them to identify instances that 
haven’t been used in 30 days, saving the team an estimated  
$1K per month. The Unattached EBS Volumes Report has  
given them visibility into cost spikes that had gone unnoticed.  
They also review daily Cost History Reports to see a detailed 
breakdown of where their money is being spent, keeping the 
team accountable for cloud spend.
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Business Challenge
Toast’s biggest hurdle as a cloud-native startup  
was decentralization. There was no unified vision  
at the outset and the company had to quickly 
standardize their processes in order to  
control costs.

 “By just glancing at a report, within seconds you can  
see if there’s a big spike, and in a matter of minutes  
you can turn around and turn off AWS services that 
shouldn’t be running.”
Ken Siskind 
Engineer Programming Manager 
Toast
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Ultimately, due to the level of detail in Toast’s reports, 
CloudHealth helps break down and communicate the  
important information, improving general data hygiene  
and eliminating wasted time and effort.

Executive Takeaway:
By using CloudHealth, Toast has been able  
to optimize their cloud environment and  
cut costs.
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Business Challenge
The IT infrastructure was inadequate for  
developers to be able to build state-of-the-art  
apps and it struggled to accommodate the 
transactional load.

National Stock Exchange of India offers future  
ready solutions

Established in 1992, the National Stock Exchange of India  
(NSE) is the first dematerialized electronic exchange in the 
country. NSE’s index, the NIFTY 50, is used by investors  
around the world as a barometer of the Indian capital markets. 

Since NSE ranks as the second-largest electronic stock  
exchange in the world, it’s crucial to constantly reinvent  
itself. In its transaction-intensive business, milliseconds  
define the difference between profit and loss, and with  
an ever-increasing number of customers, its current IT 
infrastructure wasn’t cutting it.

Developers at NSE struggled to build state-of-the-art apps  
and keep up with the transactional load due to an inadequate  
IT infrastructure. Additionally, provisioning of resources was 
time-consuming.

VMware vCloud Suite and VMware NSX were used to enable 
NSE to have continuous and consistent operations across its 
network and cloud infrastructure. Ubiquitous hybrid cloud was 
created leveraging vCloud Suite, with VMware Cloud on AWS 
underpinning the service. VMware NSX provided the exchange 
with agility and security.

 “We have been able to simplify administrative tasks, 
automate manual processes, scale up on-demand,  
and improve our business agility.”
Shiv Kumar Bhasin 
Chief Technology and Operations Officer  
NSE 
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NSE is now equipped with enterprise-grade 
capabilities to scale on-demand, improve time-to-
market for new products, and enhance operational 
efficiency. They now have a bird’s eye, holistic view  
of the entire IT infrastructure spanning across multi-
clouds. Most importantly, they are future-proofed to 
stay ahead of the competition.

Executive Takeaway:
NSE is now equipped with enterprise-grade 
capabilities to scale on-demand, improve time  
to market and enhance operational efficiency.
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Part 3: Improving employee 
engagement and productivity
Companies are using technology to 
improve their employees’ experiences 
which, in turn, enables them to provide 
better service to their customers.
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Business Challenge
Swisspro needed to replace all existing devices,  
and with the previous solution, it took at least  
four hours to set up a single new device.

Swisspro streamlines remote work provisioning

Swisspro is a provider of electrical installation, information and 
communications technology (ICT), and automation services to 
companies ranging from small enterprises to major corporations. 
The company has grown from an initial team of 14 to around 
1,100 staff today across 20 offices throughout Switzerland.

When COVID-19 hit in 2020, they discovered that sending their 
staff to work from home was a significant challenge due to some 
outdated practices. All the company’s existing devices had to be 
replaced, and at the time, it took at least four hours to set up a 
single new device. 

To make remote working easier for staff, Swisspro decided to  
use Dell Provisioning for VMware Workspace ONE, enabling 
them to drop-ship devices directly from the factory to staff.  
Each device was preconfigured with all the applications their 
employees needed. 

 “Under the old system, it took at least four hours to get 
a PC ready. But thanks to VMware, we have cut that to 
about 30 minutes, which makes life so much easier for 
the IT team.”
Reto Marti 
Head of Internal IT 
Swisspro Group
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After receiving their devices, employees authenticated 
themselves with their email address and password. 
Devices were up and running within 30 minutes,  
after which each employee had full access to all 
corporate resources and was able to work remotely 
from anywhere. Staff were able to work more flexibly 
and productively during the pandemic and beyond. 
The new solution was more sustainable, featuring 
shorter hardware transport paths.

Executive Takeaway:
Swisspro’s staff can now work from anywhere 
more flexibly and productively due to factory 
provisioning of new devices and drop shipping.
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The Malala Fund Enhances Education Mission  
with Workspace ONE

The Malala Fund was created in 2013 by Nobel laureate Malala 
Yousufzai and her father, with the goal of providing 12 years of 
high-quality, free and safe education for girls around the globe.  
In order to achieve their mission, staff across 11 countries require 
secure, highly available access to data, role-specific apps and 
systems to enable collaboration across multiple time zones.

Supporting the varied needs of this geographically diverse  
staff presented a challenge, from having to load apps manually  
during onboarding to supporting employees working in rural 
areas. The operations team realized it needed a smarter 
approach to onboard and support new devices that would  
both speed up the process and enhance security.

In partnership with VMware Good Gigs Projects, managed 
service provider Insight implemented VMware Workspace ONE  
for Malala Fund and provides ongoing technical support for the 
organization. As a result, the education organization has 

 “We know we can rely on VMware and Insight to help  
us achieve our goals, however our work to help girls 
learn evolves.”
Lisa Biancalana 
Operations Manager 
Malala Fund

Business Challenge
To empower its geographically dispersed  
workforce across eleven countries, including its 
program countries and staff in the US and UK,  
Malala Fund needed a more efficient approach  
to device management. 
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achieved greater visibility and enhanced security of the 
devices their workforce relies on. Moreover, providing 
staff with a flexible workspace tailored to their needs 
provides greater efficiency, so that they can devote 
their attention to educating the girls they serve and 
keeping them in school.

Executive Takeaway:
Malala Fund achieved enhanced visibility and 
security over devices while providing staff with  
a flexible, personalized workspace that promotes 
greater efficiency, ultimately enabling them to 
spend more time keeping girls in school.
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Business Challenge
During the COVID-19 lockdown in the Philippines, 
leading health maintenance organization Intellicare 
needed to empower its employees to continue 
serving its 1.4 million members.

Intellicare Maintains Patient Care Through Pandemic

Intellicare is a health maintenance organization that provides 
efficient, accessible and affordable healthcare to 1.4 million 
members across the Philippines. Like companies all over the 
globe, when the COVID-19 lockdown hit, Intellicare suddenly  
had to equip the majority of its workforce to be able to work 
from home.

Prior to the onset of the pandemic, the HMO used device 
management software, but it was designed only for mobile 
devices, not for laptops. For new users across the country,  
the installation process was unsustainable, requiring the  
IT team to travel to the provinces to install the software  
manually. Moreover, the company was unable to easily  
monitor device usage.

To help Intellicare maintain business continuity and employee 
productivity, VMware partner Accent Micro Technologies (AMTI) 
deployed Workspace ONE to more than 1,000 employees, also 
delivering lifecycle services by deploying VMware Horizon so 
Intellicare could deliver virtual desktops efficiently and securely  
to 400 employees. They also implemented VMware vSAN and 
VMware vSphere, both running on VMware Horizon, to provide 
affordable and scalable storage performance.

 “Our contact center staff [were] able to go on as normal,  
as though there [was] no pandemic. The truth of the 
matter is we [wouldn’t have been] able to provide the 
service [we provided], if not for VMware.”
Melanio Felix “Joel” Garcia 
Assistant Vice President, IT and Communication 
Intellicare
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As a result, 70 percent of Intellicare employees were 
able to seamlessly transition to working from home, 
and the company was able to provide continuous  
service and care to patients throughout the lockdown.

Executive Takeaway:
VMware solutions enabled 70 percent of 
Intellicare employees to work from home, 
delivering continuous service and care for  
the organization’s members and providers 
throughout the lockdown.
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