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Preface
Throughout the year, the VMware Research and Insights organization partners with independent, third-
party research institutions to interview IT executives, practitioners and developers on the most urgent 
technology issues facing enterprises today. From August to September 2022, VMware interviewed more 
than 400 technology execs and decision makers regarding key topics, including multi-cloud security and 
the impact of IT innovation and efficiency on their business. This brief explores those findings in more detail. 

Key IT Priorities
As we enter the second half of 2022, technology leaders around the globe are focusing on three key areas.

GLOBAL AMER EMEA APJ

Innovation

Half of enterprise 
technology executives 
(50%) strongly agree 
that their tech 
architecture can quickly 
support major changes 
to business strategies.

Half of AMER enterprise 
technology executives 
(51%) strongly agree that 
their tech architecture 
can quickly support 
major changes to 
business strategies.

Just under half of EMEA 
enterprise technology 
executives (45%) 
strongly agree that their 
tech architecture can 
quickly support major 
changes to business 
strategies.

Just over half of APJ 
enterprise technology 
executives (55%) 
strongly agree that their 
tech architecture can 
quickly support major 
changes to business 
strategies.

Security and Cloud

Most (92%) IT execs 
report that they have a 
cloud security and risk 
team focused on 
governing the 
organization’s cloud 
strategy.

Most (90%) AMER IT 
execs report that they 
have a cloud security 
and risk team focused 
on governing the 
organization’s cloud 
strategy.

Most (95%) EMEA IT 
execs report that they 
have a cloud security 
and risk team focused 
on governing the 
organization’s cloud 
strategy.

Most (92%) APJ IT execs 
report that they have a 
cloud security and risk 
team focused on 
governing the 
organization’s cloud 
strategy.

Central Role of IT

Just under half (44%) of 
execs strongly agree the 
rest of organization 
views IT as a 
“technology services 
provider.”

Just under half (49%) of 
AMER execs strongly 
agree the rest of 
organization views IT as 
a “technology services 
provider.”

A third (33%) of EMEA 
execs strongly agree the 
rest of organization 
views IT as a 
“technology services 
provider.”

Half (50%) of APJ execs 
strongly agree the rest 
of organization views IT 
as a “technology 
services provider.”

Rapidly adapt IT for 
changing business realities

50% of enterprise technology 
executives strongly agree that 

their tech architecture can quickly 
support major changes to 

business strategies.

Secure the Multi-Cloud 

92% of IT execs report that they 
have a cloud security and risk 

team focused on governing the 
organization’s cloud strategy.

Be known for projects,  
not just tech services

Just under half, 44% of execs 
strongly agree the rest of 
organization views IT as a 

“technology services 
provider.” The chart below 
identifies the key findings by 

priority and geography.
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“How much do you agree or disagree with the following about your IT organization?”
[“Strongly Agree” values shown]

We have an enterprise risk management capability to mitigate 

identified risks

My IT organization’s culture instills in employees the need for 

constant change to quickly adapt to continuious market changes

My IT organization experiments with new technologies to discover 

new business opportunities

My IT organization’s tech architecture is able to quickly/efficiently 

support major changes to business strategies and processes

My IT organization makes decisions based on natural resources, 

environmental degredation, or social resources sustainability 

characteristics

My IT organization’s leaders nurture a cooperative mindset that 

applies collaboration to common purpose

My IT organization embraces exploratory practices to 

institutionalize experimentation in pursuit of novel solutions

My IT organization has a fail-fast culture that supports rapid 

experimentation

IT drives innovation
Technology executives report that IT is more likely to enable innovation when it’s tied to market changes, 
business opportunities, risk mitigation.
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About half of IT leaders are very satisfied with their organization’s ability to launch new teams that focus on 
“radical change.”

“How satisfied are you with your organization’s ability to do each of the following?”
[“Completely staisfied” shown]

Build new organizations to work on disruptive and radical change 

types of innovation

Establish shared accountability among executives for delivering on 

important business outcomes

Roll out new business models as old models decline

Spin off parts of our organization to acquire new ones to pursue 

new business models

Adjust organizational structures in response to customer needs

Measure employee feedback related to creativity and innovation

Build organizations that create and foster digital ecosystems
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“How satisfied are you with your organization’s current efforts to make the following changes”
[“Completely satisfied” shown]

Transforming our IT ops to allow for co-innovation partners to 

more effectively deploy their solutions/improve business 

performance

Improving how departments other than IT plan and integrate new 

technologies that are part of innovation efforts

Improving how the IT organization supports business innovation 

efforts that involve new technology

Building a new organization responsible for shaping how emerging 

technology changes our customers and business

Moving disruptive innovation efforts to departments in our 

business where they can succeed

Changing structures and incentives of organizations that typically 

block innovation efforts

Preparing for infrequent but high impact disruptions caused by 

environmental and systemic risks

IT leaders are confident in their team’s ability to collaborate with groups outside of the IT organization to 
innovate and improve performance.
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“Thinking of your organization’s cybersecurity & privacy efforts pertaining to your cloud platforms,  
how much do you agree or disagree with the following?”

[“Completely staisfied” shown]

We support the business’ efforts to bring products/services to 

market in a way that identifies and mitigates security and privacy 

risks

We can protect sensitive/private data, whether it is stored 

on-premises, with a thrid-party, or in the cloud

We consider third party (e.g., customer, regulator, partner) 

requirements when planning IT efforts and investments

We drive technical innovation for the company to stay ahead of 

market trends and customer expectations while ALSO protecting 

against unexpected security threats and...

We consider cybersecurity and privacy when developing our cloud 

strategy

We monitor AND enforce controls to protect data and other assets 

in cloud environments

We collect, classify, manage, AND delete data based on 

established requirements (e.g., business needs, privacy laws, and 

cybersecurity rist tolerence)

The most common types of practices owned by loud Security and Risk Teams are:

Multi-cloud security

92% of IT executives report that they have a cloud security and risk team focused 
on governing the organization’s cloud strategy. Cloud Security teams are likely to 
influence the overall multi-cloud approach.

Actively identifies and manages 
systemic risks across clouds

93%
Agree

Focuses on enabling opportunity 
across cloud platforms

93%
Agree

Has a strategic focus on risk 
management across clouds

92%
Agree

48%

47%

47%

46%

46%

44%

Compared to other cloud security efforts, IT leaders are least confident in their team’s ability comply with 
data laws and requirements.

42%
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IT efficiency

IT leaders believe that they are viewed by stakeholders outside of the IT 
organization as a business enabler or project-based supplier, rather than just a 
“tech services provider.”

“How much do you agree or disagree that each of the following statements reflect how  
stakeholders across your organization view your technology organization?”

[“Strongly Agree” shown]

Business offering enabler

Project-based supplier

Business value provider

Business partner

Technology-based service provider

Performace-based supplier

48%

47%

45%

44%

44%

43%

Compared to other cloud security efforts, IT leaders are least confident in their team’s ability comply with 
data laws and requirements.
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“Considering any attempts by your organization to optimize your technology stack and services,  
which of the following are most important?”

[Top Ten shown]

Establish a more rigorous ITFM/TBM strategy to help plan, fund, 

pay and measure performance more readily

Ensure our teams are optimizing technology strategies on specific 

initiatives

Build a portfolio management program that consistently evaluates 

tech based on efectiveness and efficiency

Instill data-driven decisions through the technology practice to 

ensure optimization

Fix systemic issues with our core enterprise apps

Ensure total business and technology alignment technology 

decision-making

Modernize our legacy applications for digital business

Address skill or talent shortages for our technology roles

Transition to OpEx models over CapEx models for software 

infrastructure

Consolidate complexity to accelerate technology improvement

Applying an IT Financial Management (ITFM) strategy is among the most prioritized methods cited by 
technology executives to improve optimization.

33%

Most Important Important

12%

34%
10%

36%
9%

32%
8%

30%
8%

33%
7%

28%
6%

26%
5%

27%
5%

27%
5%

Methodology
The VMware Executive Pulse Q3 study was fielded between August 2022 and September 2022 and was 
conducted by an external research partner. 
 
Custom research was conducted in the Americas (Argentina, Brazil, Canada, Mexico, U.S.), Europe 
(Belgium, France, Germany, Italy, the Netherlands, U.K., Spain, Sweden, Russia) and Asia Pacific (Australia,  
China, India, Japan, Singapore) using web-based surveys.   
 
Responses were collected from 466 C-Suite and senior technology decision-maker respondents involved in 
application and infrastructure platform decisions, with a balance of VMware and non-VMware customers. 
The sample targeted 49% commercial (1,000-4,999 employees), and 51% large enterprise (5,000+ 
employees). 
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