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Initiatives Driving Cloud Migrations 

Increased Flexibility  
and Agility

Stay competitive and 
adapt rapidly to changing 

business needs

Acquisitions and  
Geo Expansion

Expand globally and 
scale efficiently in a cost-
effective manner as the 

business grows

Policy Directive From 
Senior Management

Achieve top-down mandate 
to move to cloud

Application 
Modernization

Leverage cloud services to 
extend the value of existing 

applications and support 
next-generation workloads 

and intelligent systems

Data Center  
Consolidation

Optimize infrastructure 
footprint to save costs and 

boost productivity

Digital 
Transformation

Facilitate innovation and 
increase productivity 

with improved customer 
experiences

Cost Optimization 
Shift from Capex to 

Opex, experience flexible 
consumption model, 

and benefit from optimal 
application placement

Co-location  
or Outsourcing 

Contract Changes
Confidently migrate from 
a co-location facility or 
outsourcer to cloud due 
to costs, SLA issues, or 

expiring contracts

https://cloud.vmware.com/vmc-aws
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Cloud Migration Pain Points
You may be struggling to move to cloud because you need to:

Re-architect or re-factor 
applications for public cloud 
infrastructure

Disrupt business critical 
applications while migrating

Validate applications are meeting 
their business requirements  
in the new environment 

Operate with new skills, tools, 
governance and security models
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https://cloud.vmware.com/vmc-aws
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Cloud Migration to Fit Your Needs

App-Specific Migrations

Infrastructure Refresh Triggered

Data Center-Wide Migration

Whether you are faced with moving specific applications to the cloud, having to refresh your 
infrastructure, or are looking to evacuate your data center, VMware CloudTM on AWS can fit your needs.

https://cloud.vmware.com/vmc-aws
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Fast, Low Cost Migration to the Cloud  
with VMware CloudTM on AWS

Cost-Effective
No application re-factoring or 
re-architecting needed

Low Risk
Familiar and proven VMware 
environment and AWS expertise in 
operating global infrastructure

Simple and Consistent
No retraining of staff or revamping  
of operational processes

Fast
Bi-directional live application 
migration to avoid disruption in 
business transactions, and the ability 
to scale capacity in a few minutes

90% REPORTED SKILLS SHORTAGES IN CLOUD-RELATED DISCIPLINES
Business and IT transformations require new cloud- and data-centric skills sets, 
but enterprises are having difficulty finding and retaining the required expertise.
2019 Trends in Cloud Transformation, 451 Research, Nov 2018 

https://cloud.vmware.com/vmc-aws
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28% Savings

Cloud 3-Year TCO Comparison

Taneja Group: App Refactoring and Migration to 
the Cloud Topline Findings, January 2019  
(n=236, n=201)  Costs based on 1000 VMs

Migration 
Costs

Cloud 
Subcription 

Costs

Cloud 
Subcription 

Costs

$4.3M

$3.1M

Public Cloud VMware Cloud 
on AWS

The infrastructure cost for VMware Cloud on AWS is comparable to other public clouds. However, 
moving to a traditional public cloud often requires significant upfront refactoring and migration effort 
and costs, which VMware Cloud on AWS does not require. 

Based on Taneja Group’s in-depth costing and qualitative analysis of multiple private and public cloud 
approaches, they found that clouds based on VMware Cloud technology offer the lowest Total Cost 
of Ownership (TCO) over a three-year period. 

https://cloud.vmware.com/vmc-aws
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How VMware CloudTM on AWS Helps Address 
Common Cloud Migration Challenges

CASE STUDY 1
Trend Micro

CASE STUDY 2
Stagecoach 

Group

CASE STUDY 3
Black Mountain 

Systems

https://cloud.vmware.com/vmc-aws
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 • Accelerated migration of workloads to public cloud, 
saving months of time and reducing OpEx

 • Faster and more flexible business innovation cycles

“Transforming enterprise apps into cloud-native 
equivalents is extremely difficult... Migrating 
them to public cloud presented risks if they 
were not carefully re-platformed and re-tested. 
VMware Cloud on AWS coupled with  
Trend Micro Deep Security smooths  
that out, saving us months of time  
and thousands of man hours.”

Zach Milem 
CLOUD SOLUTIONS ARCHITECT,  
TREND MICRO INC. 

PAIN POINTS
 • Need for scale on demand, 
but migration of on-premises 
workloads to public cloud 
was time-consuming

 • Complex management of 
infrastructure across existing 
public cloud and on-premises 
datacenter

CASE STUDY 1: 

Trend Micro 
Saved months of time and 

thousands
of person hours

WHO IS TREND MICRO?

https://cloud.vmware.com/vmc-aws
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From 10 weeks to 

3 weeks!
CASE STUDY 2: 

Stagecoach Group

Went into production on VMware Cloud on AWS 
within three weeks of confirming the order

Learn more about Stagecoach 
Group’s journey here

PAIN POINTS
 • Implement cloud-first 
directive 

 • Scale, speed, agility of 
application deployment

 • Need operational consistency 
and platform resiliency for 
mission-critical application

WHO IS STAGECOACH?

“Previously, it would have taken six weeks to order the 
hardware and four weeks to configure.” 

Sam Akroyd 
TECHNICAL SERVICES MANAGER, STAGECOACH BUS

“VMware Cloud on AWS mitigated our risk of 
moving business-critical apps to the cloud  
because we could leverage a consistent 
infrastructure and operational model.”

Leslie Ashman
CHIEF INFORMATION OFFICER, STAGECOACH GROUP

https://cloud.vmware.com/vmc-aws
https://www.youtube.com/watch?v=6GiYlEU90dU
https://www.youtube.com/watch?v=6GiYlEU90dU
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380 VMs and 30 TB 
migrated to cloud in just 

20 days
CASE STUDY 3: 

Black Mountain 
Systems

PAIN POINTS
 • Evacuate an existing  
co-location facility due to high 
costs and issues with SLAs

 • Colo contract expiration 
timeline constraints

 • Looking to further leverage 
AWS services to modernize 
their business applications

 • Successfully migrated ahead of schedule

 • Improved cash flow with pay-as-you-go model

 • Enhanced their service capabilities by running 
on a faster, more efficient hybrid platform

WHO IS  
BLACK MOUNTAIN?

https://cloud.vmware.com/vmc-aws
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Avoid the Refactoring Costs by Moving to VMware CloudTM on AWS

Migration Benefits

Minimizes complexity and  
risk of transition

Simplifies and accelerates  
speed of migrations

Reduces cost of migrating apps

Extends value of existing enterprise 
app investments 

Hybrid Cloud Benefits

Compelling TCO and investment protection

Maximizes use of existing skills, tools, processes

Supports established governance &  
security policies

Access to native cloud services to modernize existing 
applications

Enteprise-grade capabilities including availability, 
performance, manageability, and security

Learn more about our VMware Cloud on AWS service at the  

VMware Cloud on AWS website or by viewing VMware Cloud on AWS: Overview

Try the VMware Cloud on AWS Hands-on Lab for a first-hand immersive experience.

VMware, Inc. 3401 Hillview Avenue Palo Alto CA 94304 USA Tel 877-486-9273 Fax 650-427-5001 www.vmware.com Copyright © 2019 VMware, Inc. All rights reserved. This 
product is protected by U.S. and international copyright and intellectual property laws. VMware products are covered by one or more patents listed at http://www.vmware.com/go/
patents. VMware is a registered trademark or trademark of VMware, Inc. and its subsidiaries in the United States and other jurisdictions. All other marks and names mentioned herein 
may be trademarks of their respective companies. Item No: Cloud Migration VMware Cloud on AWS Infobrief 3/19

https://cloud.vmware.com/vmc-aws
https://cloud.vmware.com/vmc-aws
https://www.youtube.com/watch?v=wibLL71pOBk&index=25&t=0s&list=PLNOz1mVhDkG5eehqyJEHMaD3w85SH35AB
https://www.vmware.com/try-vmware/vmc-aws-hol-labs.html
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