SOLUTION OVERVIEW

Professional Services for
VMware Cloud Foundation
Operational Readiness
Assessment
Successfully deploy, operate, and optimize your new
VMware Cloud Foundation environment
AT A GLANCE

Expertise in evaluating, planning and
executing a new cloud operating
model.

Business challenge
VMware Cloud Foundation is the hybrid cloud platform IT leaders use to enable secure,
consistent infrastructure and operational excellence. As you prepare for your new
environment, it’s necessary to plan how to achieve operational readiness rapidly.

KEY BENEFITS

• Realize the full potential of your new
VMware Cloud Foundation
environment
• Identify current state gaps and
weaknesses
• Address risk and operation
complexities
• Receive a roadmap for success

It’s critical to identify the gaps in your current environment and prioritize required actions
to ensure you deliver success for your business with a future-ready architecture.

VMware’s Professional Services team has the product knowledge and implementation
expertise our customers turn to help prepare to deploy and manage VMware Cloud
Foundation.

Service overview
The VMware Cloud Foundation Operational Readiness Assessment is a structured,
comprehensive review of your existing environment, capabilities and processes. As part
of the engagement, we deliver a prioritized list of the obstacles in realizing success.

Technology is only part of our assessment. We help our customers with a thorough
evaluation across your organization to uncover hidden challenges.
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LEARN MORE

Engagement at-a-glance

Visit vmware.com/services.

A broad evaluation uncovers hidden barriers, highlights operational excellence, and
provides you with identified gaps and the prioritized recommended actions to take.

Engagement Deliverables
This Professional Services engagement provides you with the knowledge, tools and plans
to support your accelerated virtualization:
•
•

Operational Readiness for VMware Cloud Foundation Assessment Report: Detailed
report that describes and scores gaps and misalignments with VMware best
practices.
Operational Readiness for VMware Cloud Foundation Recommendations
Presentation: Prioritized recommendations and next steps to successfully
operationalize VMware Cloud Foundation.

Benefits
Moving to a new cloud model is less stressful and time-consuming if you’ve got a partner
whose knowledge is deep, and experience is broad. VMware Professional Services
delivers unique value in planning and executing VMware-related projects.

We know the challenges of building a predictable, stable platform because we’ve helped
many VMware customers. Our methodology is comprehensive and looks at more than
technology. With VMware Professional Services, you get a partner who can help you in
every aspect of building your VMware Cloud Foundation.
•
•
•
•
•

Understand the shifting requirements of your new platform
Identify your current state gaps and weaknesses
Establish the required criteria for operational readiness
Develop a detailed roadmap to achieve desired results
Prioritize critical activities and tasks
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