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Organizations want to leverage the power of AI, but don’t want to 

sacrifice data privacy and security. These concerns along with a desire 

to customize AI for their business are driving demand for private AI 

solutions. While your team may be cloud savvy, you need to determine 

if they have the time, skills, and expertise to implement your private AI 

solution successfully. Do you know how to prevent IP leakage which is a 

primary reason for creating a private AI solution? Do you know how to 

implement a standardized, prescriptive architecture and then integrate it 

with your existing environment in a way that reduces your vulnerability 

to security attacks? Will your team know how to manage and operate 

the environment at scale? VMware Pro Cloud Service™ to Implement a 

Private AI Foundation can help.  

Service overview 
VCF Professional Services can help you quickly build and adopt a well 

architected VMware® Private AI Foundation with NVIDIA. Delivered by a cross-

functional team of VMware experts, we leverage reference architectures to 

provide a standardized, prescriptive approach to deliver a tightly integrated 

solution. 

Deploy, configure, and integrate the private AI foundation 

We build your private AI foundation on an existing full stack VMware Cloud 

Foundation® environment. To stand up the private AI foundation, we start by 

assessing your existing VCF environment. We identify gaps and provide 

recommendations to get you to your AI-ready architecture. We deploy and 

configure the private AI foundation components and integrate with VCF. We 

deploy and prepare a scalable AI framework and data services. Then the 

NVIDIA Retrieval-Augmented Generation DLVM is deployed and validated. We 

define and prepare a private AI sharing model. Our experts customize the deep 

learning VMs or private AI clusters to be ready to accept your organization’s 

chosen models, datasets, and training sets.  

 

At a glance 

Accelerate adoption of your private 

AI foundation with confidence.  

Key benefits 

• Rapidly deploy a VMware Private 

AI Foundation with NVIDIA 

• Protect intellectual property from 

leakage 

• Manage and operate your new AI 

environment at scale 

• Free up IT staff to work on 

business-critical tasks 
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Implement a Private AI Foundation 

Operate the environment 

Once your new private AI environment is in place, you need to be able to 

operate and manage it. We help you define new roles and skills for your private 

AI services team. We can assess your current skills, identify gaps, and provide 

knowledge transfer to help prepare your staff to manage your environment. We 

provide operational assistance for incorporating deep learning VM and data 

services into your existing processes. 

Benefits 
VCF Professional Services have the experience, best practices, and proven 

methodologies to make your private AI journey smooth and effective. Our deep 

knowledge of VMware technology can help reduce risk and complexity. Our 

standard and prescriptive approach helps to minimize disruption and achieve 

predictable outcomes. From deploying your private AI foundation to designing 

and preparing a private AI sharing model, we can help you build a well-

architected solution to support your current and future needs. 

Learn more 

Visit vmware.com/services 

http://www.vmware.com/services

