
VMware Services
Enabling IT Outcomes That  
Transform Business



Expert Consultants Help Customers Achieve Faster 
Time-To-Value with VMware Technology 
Today’s business environments are increasingly fast-paced, global, and mobile. 
More than ever, growth and profitability depend on thoughtful and decisive 
innovation. CIOs and IT leaders in every industry are challenged to evolve their 
people, processes, and technologies to meet growing business demands and 
opportunities. Which is why more and more of them are turning to VMware.

VMware Services provide the skills, experience, and training to help your  
business realize the full value from its VMware investment. We help IT 
organizations with our extensive experience and unparalleled expertise in 
virtualization and cloud computing made possible by VMware technologies.  
Our expert consultants collaborate closely with your teams to enable IT outcomes 
that accelerate business innovation, empower employees, preserve customer  
trust, and streamline time-to-value.

Working For You And With You
As we work together, we ask innovative questions, develop practical insights, and 
explore new ideas based on our expertise with VMware solutions and projects.   
In evaluating the technical and business requirements to achieve these important 
IT outcomes, our consultants consider the people, process, control, and financial 
implications unique to your business. And we transfer skills that enable you to 
manage and leverage VMware technology long after the service engagement is 
complete. 

This global organization of strategy, business, technology, operations, and account 
management specialists deliver knowledge and skills across the VMware solutions 
portfolio. Our customers benefit quickly from software-defined technologies, 
virtualization solutions, and cloud applications developed and delivered safely on 
any device. We offer support and guidance at all stages of the IT lifecycle — from 
strategy and implementation to optimization and skill-building. In uncovering and 
exploiting opportunities made possible by VMware technologies, our consultants 
convert technology-driven possibilities into solutions that integrate your processes 
and people to deliver positive and tangible results for your business. 

Delivering IT Outcomes That  
Improve Business Performance, 
Operations, and Security



Services That Deliver Results
The VMware Service Portfolio is comprised of five categories of offerings. Each  
is architected to help VMware customers realize IT outcomes that drive tangible 
business value both during the engagement and long after it’s over.

VMware Advisory Services help VMware customers align their IT strategy and 
business strategy while operationalizing innovations that deliver impact. These 
high-value strategic planning services cover all phases of enterprise IT strategy 
development including benchmark analysis, value modeling, and creating 
financially-sound roadmaps for operations transformation.

VMware Operations Transformation Services integrate the critical people and 
process considerations required to fully enable software-defined technologies, 
DevOps, and cloud strategies. These services address operational processes as 
well as organizational structures and skillsets in a best practice-based VMware 
environment. Experienced consultants provide the insight and expertise to drive IT 
outcomes that increase security controls, enhance business mobility, and automate 
data center functionality to help our customers achieve quantifiable success on 
their journey to IT as a service (ITaaS).

VMware Technology Consulting Services help advance enterprises operational 
efficiency. This hands-on group of technical consultants extend capabilities of a 
software-defined data center and cloud environments, implement new DevOps, 
mobility and desktop solutions, and optimize VMware technology so you quickly 
realize successful IT and business outcomes. Services solutions accelerate 
adoption of complex technologies, improve operations and avoid disruption,  
and speed time-to-value. These consulting engagement methodologies are  
proven, repeatable, reliable, and are based on many customer engagements 
around the world.

VMware Technical Account Manager Services (TAMs) help customers realize  
the value of their VMware investment quickly and provide on-site guidance and 
insight. They get to know customer environments intimately and provide real-time 
guidance to avoid common pitfalls and manage complexity. TAMs are a single 
point of contact for all VMware questions. Their expertise on building staff skills  
to providing insight on the changing IT landscape, help businesses get the most 
from their VMware investment. TAMs act as customer advocates to VMware, 
facilitating relationships with product teams, R&D and engineering.

VMware Education Services equips customers with the skills and knowledge they 
need to manage cloud and virtualization technologies. VMware training is delivered 
across a variety of formats and covers the lifespan of VMware products, allowing 
customers to speed technology adoption and accelerate time-to-value. VMware 
certification validates the critical skills organizations need to adopt and manage 
technology that drives desired business outcomes.

“Our TAM has been a  
 tremendous help with 
 identifying areas within  
 our infrastructure that  
 needed improvement. He   
 also recommends VMware   
 products that we could  
 benefit from or ways to  
 implement products we  
 own to save the company  
 time and money.”

 – Brent Hughes,  
  System Administrator,
  Baptist Memorial  
  Health Care (2014)



CASE STUDY

VMware Services Help  
Hertz Reduce, Respond,  
and Grow

In Europe, Hertz has an extensive network of rental locations to support—
approximately 1,000 remote locations with 5,000 desktops. Support staff had 
to travel to the location to fix any issues, and the system would remain down 
until they could get there. When Hertz wanted a virtual desktop infrastructure 
to reduce costs and respond to customer needs, they turned to VMware 
Professional Services.

VMware Professional Services oversaw a pilot project that resulted in Hertz 
selecting VMware Horizon View and VMware ThinApp for their 900 user 
Dublin Service Centre. Once the transition was complete and the technology 
delivering value, Hertz rolled out desktop virtualization to all European 
locations. VMware Professional Services ensured transitioning with remote 
access through a WAN-based network was smooth and successful. 

While Hertz has transitioned 3,000 users to virtualized desktop, reduced 
operating costs and redeployed support staff to other internal roles, what it’s 
most excited about are ways virtualization will allow it to grow its business. 
Virtual desktops enable temporary “pop-up” locations to accommodate 
customers at large sporting events, university school openings, and other 
events where customers need to rent a car to attend. Said Hertz’ Chief 
Technical Architect, “VMware Professional Services took the risk out of moving 
to a virtualized infrastructure. The consulting team not only architected and 
implemented the solution, they accelerated our implementation and made 
sure we were prepared to take the environment successfully forward  
after they were gone.”

Reducing Costs With a  
Virtual Desktop Infrastructure

“When we approached 
 VMware, we were  
 primarily interested in   
 reducing costs. What  
 we got in return working   
 with VMware Professional   
 Services was so much  
 more.” 

 – Gabriel Kinsella,  
  Chief Technical Architect, 
  Hertz 



CASE STUDY

For Kaneka, VMware  
Professional Services  
Resolve Issues While  
Building IT Staff Skills

Japan’s Kaneka Corporation is a global chemical manufacturer whose diverse 
products are used in functional resins, foods, pharmaceuticals, medical 
equipment, electronic components, and synthetic fibers. Partnering with 
VMware, the company moved to a cloud-based global IT infrastructure to 
achieve business agility and robust disaster recovery while managing hardware 
costs. But Kaneka encountered major challenges relating to disk input/output in 
its high-end storage arrays. Unable to accurately model requirements for 
memory, storage, or CPU capacity highlighted the difference between managing 
virtual and physical environments. The company sought assistance from VMware 
Professional Services. 

VMware Professional Services identified the virtual machine causing the 
bottleneck, helped move it to a new storage location and adjust the overall 
workload. This successfully restored normal performance levels. Kaneka 
concluded it needed management tools that were specifically designed for 
virtual environments. The company integrated VMware’s vCenter Operations 
Management Suite and equipped its staff with the skills to manage the virtual 
environment effectively. The introduction of this technology combined with 
support from VMware Professional Services has delivered numerous benefits.

As Takanobu Yamamoto, a Manager in the Information System Department’s IT 
Application & Administration Team, explains “VMware consultants showed us 
how we could use the Distributed Resource Scheduler to optimize the 
performance of vSphere. They also pointed out a number of problem areas we 
had overlooked. They helped us get more out of the system and were very good 
for our peace of mind.” 

Collaboration with VMware expert consultants has broadened and deepened 
virtualization expertise of the company’s in-house staff. For Kaneka, in helping IT 
achieve its objectives,  VMware Professional Services has been as much about 
training as about troubleshooting.

“Our own staff learned  
 working alongside  
 VMware Professional  
 Services. This project  
 greatly improved  
 their knowledge of  
 virtualized systems.” 

 – Tetsuro Yabuki,  
  Senior Manager of the IT  
  Application &  
  Administration Team 
  Kaneka Corporation



Achieve your IT outcomes. Get started today. 

VMware technologies open up a wealth of new options for IT. 
VMware Services help organizations around the world understand 
and take advantage of those options while strengthening IT’s role 
as a critical enabler of business success.  For more information 
about VMware Services and how we can help you, contact your 
local VMware representative or visit www.vmware.com/services. 
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