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Summary 

VMware’s transformative shift toward the Software-Defined Data Center has required changes at all levels of 

the IT organization. In its evolution to IT-as-a-Service, the VMware IT organization now consumes 

infrastructure through its tenancy in a private cloud while offering IT services such as Dev/Test instances 

through a service catalog. In short, the transformation toward running IT as a service business is in full 

evidence. 

The Journey 

“Our journey to the cloud is beginning to mature,” said Job Simon, vice president, IT strategy and architecture. 

“VMware IT is constantly holding every business decision accountable to how well it supports our success in 

one of three core areas—the Software-Defined Data Center, the Hybrid Cloud, and End-User Computing. Over 

the past year, we’ve significantly shifted our approach to governance, our architectural strategy, and our 

business practices to support these priorities.”  

 

The results have included breakthrough productivity, new roles and responsibilities, and a shift from managing 

infrastructure to consuming it as a service on an internal cloud.  

 

“We have evolved our software development lifecycle (SDLC) methodologies and can now deploy waterfall or 

agile methods depending on what suits us best,” said Simon. “This includes proofs of concept as an integral part 

of the process, enabling a much better understanding of the business need. Rapid auto-provisioning of our 

Dev/Test environments in our internal cloud has enabled rapid delivery cycles.”  

 

The IT planning and strategy processes continue to drive improvements in design, development, and test 

functions, Simon added, with changes in the areas of architecture governance, SDLC methodology, quality 

processes, and sourcing. 

 

“Our architecture governance process focuses on applications, infrastructure, and data,” Simon noted. “These 

principles drive business requirements to be implemented with Cloud or SaaS solutions and support tight 

control over integration, core data management, supportability, and security.”   

 

The IT organization stepped into the customer’s shoes this year with the Customer One program, which literally 

engages IT as a “customer” in the product cycle from beta all the way through general availability. With the 

goal of improving the customer experiences for new product implementations, Customer One is a cooperative 

effort between IT, Customer Advocacy, R&D, and the Global Support organizations. 

 

As IT has added new SaaS and cloud vendors, sourcing strategies have shifted to include appropriate guidelines 

for selection and implementation. “In choosing cloud partners, issues of data integration, security, and SLAs 

including escalation management all have to be considered,” said Simon.  

 

The proliferation of applications in the end-user environment has been made more manageable through a Single 

Sign-On for end users, allowing them to log in only once to all applications they need and then to access them 

from any device.  

 

Finally, IT has engaged in a corporate-wide initiative to address trends in data, from Business Intelligence and 

Big Data to Master Data Management. 
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“Significant investments have been made in driving the data integrity of our customer master hub data,” said 

Simon. “On the BI side, we are establishing a new platform for our Enterprise Data Warehouse using 

virtualized parallel processing technology for improved performance and collapsing nine separate data marts to 

provide a single source of truth.” This initiative includes big data capability for near real-time and predictive 

analytics for both operations and for customer data, he added. IT is in the process of rolling out technology to 

enable user self-service with high performance analysis capabilities. 

 

The Benefits 

The confluence of people, processes, and technology is beginning to make itself felt within the IT organization, 

as IT shifts away from managing infrastructure and frees cycles to focus on end users, applications, and offering 

its value-add through a service model. 


