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VMware Horizon with View Reference Implementation  
Case Study for European IT and Network Services Provider

Introduction

This document is a reference implementation case study for VMwarefi Horizon� with View� at Colt, a major 
European IT and Network service provider consisting of a 5,000-user environment across 62 sites in  
17 countries.

The intended audience for this document is the technical decision-maker who is considering deploying View 
at scale. The Executive Summary and Business Bene�ts sections of this document are also suitable for non-
technical decision-makers.

The purpose of this case study is to illustrate how the technical solution provides tangible business bene�ts. 
The document includes an overview of business bene�ts and cost savings (where possible); an architectural 
overview; and key con�gurations that Colt used to deploy the solution.

About VMware Reference Implementation 
Case Studies

A reference implementation case study exists to show how speci�c customers in a variety of locations and 
industry verticals have deployed and bene�ted from View. A reference implementation describes in detail the 
project approach, architecture, and business bene�ts at a real customer site, and provides lessons learned 
for that particular deployment. These implementations are often built on reference architectures validated by 
VMware.

While a reference implementation is often built on best practices, sometimes tradeo�s are made to meet 
project requirements or constraints. When referencing these implementations, it is critical to understand 
where the architecture has deviated from best practices, and where improvements can be made. This is easily 
achieved by comparing a reference implementation to reference architecture documentation provided by 
VMware. For further information regarding this and other technical reference architectures, visit the VMware 
Horizon with View Design resources on the VMware Web site.

This case study is intended to help customers�IT architects, consultants, and administrators�involved in the 
early phases of planning, design, and deployment of View solutions. The purpose is to provide an example of a 
successful architecture that represents speci�c industry vertical challenges met, and the bene�ts gained from 
the solution.
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Executive Summary

The Colt Group initiated a desktop computing network for all permanent and contract employees, and chose 
View for the virtual desktop infrastructure (VDI). Colt Group is a multinational telecommunications, IT managed 
services, and data center services company with o�ces in 22 European countries, the United States, and India.

The model for Colt�s IT organization was virtualization as a key enabling technology, which it rolled out to its 
domestic and international users through the �Colt Workspace� VDI project.
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Figure 1: Implementation Highlights

With a clear plan to deliver VDI, Colt evaluated vendors across their technology stack, ranging from hardware, 
desktop session management and brokering, to storage, pro�le management, and application-virtualization 
technologies.

The View solution was chosen because it simpli�es Colt�s desktop management strategy, increases control of 
corporate assets, and signi�cantly improves end-user data security. Speci�cally, Colt has used View to provide 
access to virtual desktops for back-o�ce sta� based abroad, and remote access for employees that are not on 
site at Colt o�ces.

Implementation Overview
As a Virtualization First organization, Colt realized the bene�ts of using View as a desktop infrastructure. The 
Colt View implementation provided a scalable, highly available solution with disaster recovery across two 
active data centers. This environment is designed for 5,000 users with up to 4,100 concurrent virtual desktops, 
of which 4,000 are �oating and 100 are dedicated to provide access to legacy applications. The modular 
design, based on the concept of View pods and building blocks, is easily scalable beyond the original designed 
capacity.

Business Drivers, Business Case, and Bene�ts
Colt�s business drivers for the implementation were to enable employees to work remotely, and to reduce or 
eliminate costly desktop and laptop replacement. With this implementation model, employees are able to use 
their own laptop, desktop, or mobile device; and to access a Colt virtual desktop from any location. 

In addition, Colt no longer provides devices to their substantial contract sta�. The main driver for the business 
case was to unlock the three-year laptop and desktop refresh cycle, enabling employees to conduct a self-
service refresh at the time of their choosing. Business bene�ts include an overall estimated savings of 61 
percent on hardware costs and 68 percent on maintenance costs over four years. Employees also gain greater 
�exibility in working across multiple devices and by having the ability to work remotely.
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Architecture Overview
Colt required a VDI solution that included disaster recovery without the need for a passive standby data 
center. A two-data center design in active-active con�guration, architected and implemented with View 5.3, 
brokers the desktop sessions to users and is tightly integrated into VMware vSpherefi 5.3. This provides ease of 
management and less complexity than comparable VDI solutions.

The solution is deployed on a vBlock with Cisco UCS compute and EMC VMAX storage technology. The 
architecture follows the VMware best-practice reference architecture approach of View blocks. The blocks 
make up a single 2,050-desktop pod consisting of 2,000 �oating desktops, 50 persistent desktops, and a View 
management building block. Colt duplicated this pod approach in a second data center to provide multisite 
failover and disaster recovery. Figure 3 diagrams the Colt VDI solution architecture.
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Figure 3: Colt VDI Solution Architecture
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Conclusion
Since the project launch, Colt has completed the journey from project initiation, assessment, architecture and 
design, proof of concept, pilot, and implementation to full production rollout.

With the View design implemented, Colt has successfully migrated all 5,000 users into the production 
environment. The �exible, highly available environment now supports up to 4,100 concurrent users from two 
data centers, with disaster recovery capabilities for 62 sites located in 14 countries. This is a major success story 
that will gain signi�cant �nancial savings and business bene�ts for Colt. It will enable the IT organization to 
centrally manage and support a productive virtual desktop environment in an e�ective and e�cient manner.

About VMware Horizon with View 

Horizon with View is a desktop virtualization solution that simpli�es IT manageability and control while 
delivering the highest-�delity end-user experience across devices and networks. 

The Horizon solution helps IT organizations automate desktop and application management, reduce costs, and 
increase data security by centralizing the desktop environment. This centralization results in greater end-user 
freedom and increased control for IT organizations. By encapsulating the operating systems, applications, and 
user data into isolated layers, IT organizations can deliver a modern desktop. IT managers can then deliver 
dynamic, elastic desktop cloud services such as applications, uni�ed communications, and 3D graphics for real-
world productivity and greater business agility.

Unlike other desktop virtualization products, Horizon is built on and tightly integrated with VMware vSphere, 
the industry-leading virtualization platform, allowing customers to extend the value of VMware infrastructure 
and its enterprise-class features such as high availability, disaster recovery, and business continuity.

Horizon delivers important features and enhancements that improve the performance, security, management, 
and �exibility of virtual desktops. 

Support for VMware vSphere 5.1 leverages the latest functionality of the leading cloud infrastructure platform 
for highly available, scalable, and reliable desktop services.

For additional details and features available in Horizon with View, see the release notes.
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