
VMware Case Study

EASY BUY, Thailand’s Leading Provider of Consumer Financial 
Services, Revolutionizes IT Infrastructure to Optimize 
Customer Service Delivery

EASY BUY leveraged VMware’s virtual desktops by deploying 
VMware® Horizon™ Enterprise Edition to enhance enterprise mobility 
and customer service delivery. The company also selected 
VMware vCloud® Suite to centralize its IT infrastructure to better 
manage IT systems with fewer resources, reduce costs, increase 
reliability and disaster recovery capabilities while delivering ITaaS. 
The new software-defined IT model streamlined EASY BUY’s 
infrastructure and processes ensuring business continuity at a much 
lower cost. With the deployment of VMware’s solutions, EASY BUY’s 
annual operational cost was reduced by 20 million Baht. 

The Challenge

Customer service is key at EASY BUY. With over 2 million customers nationwide, the focus was 
on improving customer experience with seamless anytime, anywhere, any device access. EASY 
BUY wanted to fast track its IT deployments by switching to a software defined IT infrastructure 
model that could replace its traditional IT model of manually managing and maintaining each 
server. The model was not only cumbersome but highly ine�cient with large costs and 
downtime that made operations extremely slow, alongside a large probability of human errors. 
EASY BUY needed better technology to support over 2,500 inbound call center sta�s and 
outbound customer service employees and over 80 IT sta� that could work anywhere any time 
on any device without being impacted by the issues of speed and access to networks and 
information.  

As a leading consumer financial services company, EASY BUY serves consumers in Thailand by 
o�ering consumer financial products through Umay+ card, Umay+ Premiere and EASY BUY’s 
Installment loan business. To enhance its service delivery to consumers and improve employee 
experience, the company was on the lookout for new technologies that could improve the 
functioning of its three main data centers located in Bangkok and Rayong province.

The Solution

To improve business agility and flexibility to better support the ‘bring your own device’ (BYOD) 
environment, EASY BUY needed solutions that allowed employees to use their personal smart 
phones and devices to access work applications anywhere, anytime. The company deployed 
VMware® Horizon™ Enterprise Edition to virtualize 1,900 desktops at EASY BUY’s headquarters in 
Sathorn Square Building and Thai Patara Building in Bangkok as well as operational centers in 
five regions and two call centers in Nakornratchasrima and Rayong province since December 
2013. With virtualization, EASY BUY deployed soft phone  applications that allowed employees 
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to access the softphone anywhere, anytime, by simply logging in on the web browser. The 
application was run on the Cloud and helped the company significantly reduce its phone spends. 

Virtualization reduced the system errors by at least 3 times, enabling employees to be twice as 
productive. In addition, EASY BUY also deployed VMware vCloud® Suite Enterprise this year, 
with the aim to transform EASY BUY’s IT system via IT-as-a-Service where employees can 
automatically activate IT services on their own.

“VMware Professional Services Consultants have worked very closely with EASY BUY in leading 
our enterprise transformation program.” said Mr. Chatchai Lertbuntanawong, Director and 
Executive O�cer, EASY BUY Plc. “VMware had not only avoided any potential performance 
challenges of VDI which EASY BUY had heard prior to the sale, but had also successfully completing 
the project on-time.”

Business Results & Benefits

The virtualized infrastructure enabled EASY BUY to improve the service speed to customers and 
increase customers’ satisfaction. Today, the loan approval process takes only 30 minutes. We 
also require 50% less space for physical data centers and 30% energy savings, making the 
company far more e�cient and e�ective. 

EASY BUY also saved electricity costs of up to 10 million Baht per year from utilizing electricity 
from internet LAN line. The hardware maintenance cost such as digital phone is now reduced. 
Management of IT is also centralized as software is delivered to employees as a service. With a 
centralized process, IT errors are negligible. Instead of taking whole day, it takes only 2 hours to 
provide software to employees as a service.

With higher frequency in business disruptions, business continuity plans (BCP) are critical to 
EASY BUY. In a recent BCP rehearsal, it only took 1.5 hours to move employees from one o�ce to 
another. EASY BUY now has capability to deliver services even when there is interruption from 
external factors. 

“VMware technology is easy to deploy and seamlessly compatible with our existing infrastruc-
ture. Over 1,600 of our call center sta�s can now work with higher agility. The work is centralized 
and management’s complexity is decreased,” Chatchai added.

Looking Ahead

EASY BUY is currently planning to virtualize desktops across 100 branch o�ces and complete 
2,400 licenses by 2015. The company is also looking to extend greater control and security on 
devices with VMware’s AirWatch solution.  

“We would like to deliver a new level of e�ciency and reliability via IT-as-a-Service, and drive 
business through IT transformation with VMware. By fully virtualizing storage, network and 
server, EASY BUY plans to become leading Software-Defined Enterprise in Thailand,” Chatchai 
concluded.
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“VMware technology is easy to deploy 
and seamlessly compatible with our 
existing infrastructure. Moreover, over 
1,600 of our call center sta� can work 
with higher agility. The work is 
centralized which significantly reduces 
complexities and streamlines 
management.”

Mr. Chatchai Lertbuntanawong, 
Director and Executive O�cer, 
EASY BUY 
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