
C U S TO M E R  C A S E  S T U DY

M A N X T E L E C O M |  1

CUSTOMER
MANX TELECOM

WEB SITE
WWW.MANXTELECOM.COM

INDUSTRY
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KEY CHALLENGES

•  Bring new services to market 
quickly

•  Improve business agility

•  Reduce network operating costs

•  Improve customer experience 

SOLUTION

As a long-standing customer of 
VMware, Manx Telecom felt that 
the Network Function Virtualization 
approach would best address their 
key challenges. Building the NFV 
platform took just under 12 months, 
and, after extensive testing, went live 
from early 2016.

BUSINESS BENEFITS

•  Increased speed of deployment for 
new services

•  Improved scalability of services, 
now able to react to customer 
demands

•  Ability to innovate at speed

•  Reduced operating costs

•  Service Quality

Aiming to transform its network infrastructure to a more e�  cient 
virtualised service delivery platform, Manx Telecom leveraged 
and expanded its existing investment in VMware technologies 
and skills to deploy a platform based on the Network Functions 
Virtualization framework.
The new platform will help Manx Telecom deliver new and more 
scalable services to better support its customer base and drive 
the business forward. Using a common platform philosophy, the 
new platform supports multiple telecoms services. Going forward 
Manx Telecom plans to integrate IT and network services onto 
the new infrastructure platform. NFV has allowed Manx Telecom 
to reduce the cost of its network operations, increase the 
e�  ciency of management and maintenance and deliver greater 
scalability with shorter time to market. 

Customer Profi le
Manx Telecom is the incumbent telecoms operator on the Isle of Man. 
Employing over 300 people, the organisation provides a full suite of telecom 
services for both individuals and businesses based on the Island, including fi xed 
line, mobile, and broadband. 

Alongside these o� erings, Manx Telecom provides world-class data hosting 
business services, and has a growing portfolio of international smart SIM 
solutions.

The Challenge
Touching the lives of almost every individual and business of the Isle of Man, 
Manx Telecom is committed to delivering the highest possible standard of 
connectivity and telecom services. To do this, the organisation is continually 
investing in the latest, most e� ective market solutions. 

Manx Telecom found it needed to update its IMS service, part of the 
infrastructure underpinning its voice network services, and arrived at a 
crossroads, as Kevin Paige, Chief Information and Technology O�  cer of Manx 
Telecom explains: “When we looked at the evolution path our current supplier 
had planned for us it was very much the same as our previous strategy: the 
same single platform and integrated software approach. We felt the market had 
moved, and there were more exciting and innovative possibilities.”

Moreover, Manx Telecom had noted that customer demands were rapidly 
moving on as well:

MANX TELECOM TRANSFORMS WITH 
INVESTMENT IN NETWORK FUNCTION 
VIRTUALIZATION
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“Expectations are now higher than ever before,” adds Paige. “We needed a way 
to take new services to market faster, answering customer needs in weeks not 
months. With the launch of our 4G proposition pending, we didn’t feel that the 
traditional networking approach would allow us roll out this service as quickly 
or e�  ciently as we’d have liked.”

Finally, there were cost and resource considerations: “From a team perspective, 
we wanted to reduce the amount of time we spent maintaining the network, 
allowing technology sta�  to devote more time to building and implementing 
new services and solutions for both sta�  and customers.

“We also wanted to avoid hardware lock-in with traditional vendors. Kitting out 
a telecom network can be incredibly expensive – we wanted to remove some of 
this cost and to do so would mean taking an entirely new approach to our 
infrastructure.”

The Solution
Manx Telecom began considering the concept of Network Function 
Virtualization (NFV). Paige comments: “We felt that NFV would be the right 
route for us straight away; providing a platform on which we could run 
numerous services; this would allow us to scale our o� ering quickly and easily, 
as well as bring new services to our customers in a fraction of the time.”

And when it came to choosing a technology partner, VMware was the obvious 
choice: “Our team was already very familiar with VMware having deployed 
Cloud and hosted managed services for our customers so choosing VMware as 
our platform for NFV seemed a natural fi t for our skill sets. Furthermore, with 
NFV being such a new technology area, we wanted to work with a trustworthy 
partner who we felt understood our organisational aims and could ensure we 
achieved them.”

Overall, building the NFV platform took just under 12 months, and, after 
extensive testing, went live from early 2016. Paige recalls: “The day it was up 
and running was huge for us – it was a notable moment to see all our work 
come to fruition. Most importantly, it was a remarkably smooth transition to 
move from our previous platform and into our new NFV system.”

Business Results & Benefi ts
Since its deployment, Manx Telecom has already received several benefi ts 
thanks to its investment in NFV, including scalability, speed to market, a greater 
level of control, and ultimately a reduction in costs

The scalability of the platform is perhaps the most important, as it means that 
the organisation can add capacity during peak usage, ensuring that no matter 
what the customer demand, there is a high-quality service. Paige explains: 
“Every year we have the Isle of Man TT Races, one of the world’s most popular 
motorcycle races. The event is accompanied by a drastic uplift in population, 
sometimes as high as a 30 per cent increase. Thanks to NFV, our ability to 
extend the platform capacity has been radically improved; we can add capacity 
whenever we need it to scale up and down as demand dictates.”

Taking a new approach has also had a hugely positive impact on the 
organisation, allowing Manx Telecom to deliver new services quicker than ever. 
Gary Lamb, CEO of Manx Telecom, comments: “We have created a platform 
that enables us to get our products into the market, and the hands of our 
customers, as quickly as possible. Our 4G roaming proposition was rolled out 
last year using the NFV infrastructure 50% faster than we would have been able 

“For Manx Telecom, working 
with VMware is a story of 
flexibility and agility. NFV is the 
future of our organisation and 
the strategic direction that we 
believe all telecommunications 
services will evolve towards.”

KEVIN PAIGE
CHIEF INFORMATION AND TECHNOLOGY 
OFFICER OF MANX TELECOM
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“Thanks to VMware 
technologies and NFV, our 
service agility has been 
radically improved; we can add 
capacity whenever we need 
it to scale up and down as 
demand dictates.”

KEVIN PAIGE
CHIEF INFORMATION AND TECHNOLOGY 
OFFICER OF MANX TELECOM

to achieve using our previous solution development method. It’s a great result 
for Manx Telecom, and important in helping us to provide the best possible 
service to the residents and businesses on the island.”  

From a technical and operational standpoint, Paige notes that NFV is a really 
important investment:  “It’s really important to understand how deeply our 
deployment of NFV has changed our internal processes. Thanks to NFV our 
platform has been consolidated, and whereas we would have just bought one 
platform for one service, we now have a platform architecture that can deliver 
multiple services. Not only does it give us a holistic way to control, operate and 
manage all our services from a centralised point, but it has signifi cantly reduced 
our costs. 

While before we’d have needed to factor in a signifi cant operational cost for the 
maintenance and integration of the whole platform – including software and 
hardware –  now we can run our services on a consolidated platform 
architecture, working with partners to simply license software and only paying 
for the resources we use. Working on a software subscription model is far more 
cost e� ective for us than our previous end-to-end service approach. NFV has 
given us the ability to be fl exible when it comes to operational costs.” 

For Manx Telecom, the deployment of NFV has been a game-changer, Paige 
concludes: “For us, NFV is a story of fl exibility and agility. It’s the future of our 
organisation and the strategic direction that we believe all telecommunications 
services will evolve towards.”  

Looking Ahead
Moving forward, Manx Telecom has ambitious plans to continue working with 
VMware and extend its NFV cloud platform architecture – moving its IT 
infrastructure onto the platform to support closer  integration with its telecom 
services. 


