
79%

70%

TEXT-CHAT FUNCTIONS 

Of those who have been 
promoted 

Of those who have been 
promoted 

Of those who have been 
promoted 

Of those who have been promoted 
while primarily working remotely

Of those who have not been promoted 
while primarily working remotely

Of those whose personal connection 
with all colleagues improved

Of those whose personal connection 
did not improve with any colleagues

RESPONDENTS WHO AGREE THAT 
NEW WORKPLACE TRIBES HAVE 
EMERGED VIA DIGITAL TOOLS

RESPONDENTS WHO AGREE THAT 
ON BALANCE, REMOTE WORK 
TECHNOLOGIES HAVE ENABLED 
THEM TO WORK MORE 
EFFICIENTLY

HOW ARE VIRTUAL 

TRIBES DEFINED?

Turning on the camera during 
virtual meetings is correlated 
with promotions and 
connection.

Virtual floorplans are the organizational principle
for the future of work, defined by connections
based on affinity rather than proximity. They have
resulted in improved worker morale, workplace
productivity and connections with colleagues.
Any organization or leader that hopes to stay
competitive in this new landscape must now
learn to embrace a new set of behaviors,
roles and digital tools that define success 
in a permanently hybrid environment.

What the future holds
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Survey conducted between July and August of 2021.

*High-growth organizations are those that have self-reported year-over-year revenue growth of 15% or more.

**Underperforming organizations are those for which revenue is shrinking by 1% or more year over year; not growing organizations are those that have 0% revenue growth year over year.

59%

47%

47%

41%

28%

By work function

By shared values

By similar values

By frequency of collaboration

By physical proximity

EMPLOYEES AT HIGH-GROWTH 
ORGANIZATIONS ARE MORE LIKELY 
TO REPORT BENEFITS

RESPONDENTS REPORTED LARGELY 
POSITIVE OUTCOMES OF THE VIRTUAL 
FLOORPLAN

Fully embracing the virtual floorplan 
seems to be a competitive advantage, 
as high-growth organizations seem to 
benefit from hybrid work to a greater 
degree than underperformers.

88% YES

87% YES

PERSONAL CONNECTIONS IMPROVED

At high-growth companies

At underperforming companies

59% YES

MORE EMPOWERED TO SPEAK TO LEADERSHIP 

At high-growth companies

At underperforming companies

53% YES

75% YES

MORE EMPOWERED TO SPEAK IN VIDEO MEETINGS 

At high-growth companies

At underperforming companies

52% YES

67%

“Collaboration in my organization 
has improved.”

“My personal connection has improved 
with at least some employees.”

75%

“I feel more valued by my colleagues
when working remotely.”

61%

THOSE WHO WERE PROMOTED WERE 
MORE LIKELY TO COMMUNICATE WITH 
MANAGERS DAILY OVER FORMAL AND 
INFORMAL CHANNELS

DO YOU TURN YOUR CAMERA 
ON DURING MEETINGS MOST 
OF THE TIME?

35%

43%

Of those who have not been 
promoted

Of those who have not been 
promoted

Of those who have not been 
promoted

41%

WHATSAPP/TEXT MESSAGE

23%

VIDEO CALLS

30%

15%

88%

55%

82%

44%

DOWNLOAD THE FULL REPORT 

DECISION-MAKERS REPORTING 
IMPROVED PRODUCTIVITY

DECISION-MAKERS REPORTING 
IMPROVED MORALE

These numbers have gone up 
significantly since 2020, suggesting 
that hybrid teams are settling in and 
finding their rhythm.

Over the course of the pandemic, 
productivity and morale have 
improved.

2021

2021

2020

2020

The virtual floorplan is defined by 
emerging and surprising affinities 
between employees who are physically 
distant.

The virtual floorplan 
is defined by affinity, 
not proximity

At high-growth* organizations,           
the consequences of virtual tribes           
have been largely positive, while 
underperforming** companies are 
more likely to report challenges.

HIGH-GROWTH ORGANIZATIONS ENJOY 
BENEFITS TO A GREATER DEGREE

43%

27%

45%

28%

33%

16%

INCREASED COLLABORATION

REDUCED COHESION WITHIN TEAMS

INCREASED EMOTIONAL SUPPORT FOR EMPLOYEES

At high-growth companies

At underperforming companies

At high-growth companies

At high-growth companies

At underperforming companies

At underperforming companies

The virtual floorplan can create new career 
advantages, and certain behaviors correlate 
to success. Here’s a look at some of the 
behaviors embraced by respondents who 
were promoted since working remotely. 

32%

28%

51%

44%

The virtual floorplan 
creates advantages and 
improves productivity

Key success criteria in 
the virtual floorplan

Team cohesion and 
empowerment in the 
virtual floorplan

Insights from The Virtual Floorplan: 
New Rules for a New Era of Work
A new global survey of 7,600 IT decision-makers, HR decision-makers, 
business decision-makers and employees—conducted by Vanson Bourne and 
commissioned by VMware—revealed that a prevailing shift towards hybrid work 
has brought with it a new “virtual floorplan.” This new paradigm for organizing 
people and teams carries a new set of rules and opportunities for leaders to 
advance their organizations—and their careers.

Transforming the
Virtual Floorplan
into a Competitive
Advantage

http://vmware.com/go/virtualfloorplan

