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What FinOps in VMware 
Cloud Foundation brings to 
your business

Increase Visibility and Control 
of Your Cloud Costs

CONSUMERS

As a cloud consumer, how much
am I being charged for my usage? 

How do I drive a sense of
accountability within my team?  

Can I get periodic cost
reports for for current
IT projects?  

PROVIDERS

My TCO doesn’t seem right.
What are the contributing factors?

How do I plan for future
workloads?

How can I optimize my
environment to save costs?

Need for cost 
transparency

between provider
and consumer

Top cloud-cost priorities for organizations

FinOps capabilities in VMware Cloud Foundation

Cost DriversTCO Rate Cards

PROVIDER

CONSUMER

Gain insights into:

ChargebackShowback Billing

Place workloads where they 
perform best and cost least. VCF 
balances performance, capacity, 
and efficiency to keep workloads 
optimized.

Workload Planning
Plan smarter with VCF. Forecast 

costs and use predictive scenarios 
to model new host additions in 

real time for traditional or 
hyper-converged environments.

Infrastructure Planning

Compare workload costs across 
VMware clouds and between 

private and public clouds to guide 
smarter migration strategies.

Migration Planning
Set clear budgets, track spend, 
and receive proactive alerts. VCF 
helps teams align financial limits 
with real-time forecasts.

Budget Planning

Cost Planning

Insights

Idle VMs

Powered-off VMs

VM snapshots

Reclaimable hosts

Oversized VMs

Orphaned disks

Cost Engine

Realized
Savings

Potential 
Savings

High performance at minimal cost

Cost Optimization

Cost transparency between 
cloud providers and 
consumers

Greater sense of 
accountability within 
organizations

Future-ready budgeting 
with accurate workload cost 
comparisons

Smarter decisions with 
optimization 
recommendations

Simplified billing data for 
large, complex tenants

Higher ROI for VCF 
investments

Unlock cost efficiencies in your
cloud infrastructure

AnalysisVisibility

OpEx like facilities, maintenance, 
and labor

Licenses and support costsInfrastructure layers: compute, 
storage, network
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Start your journey today.
Ready to optimize your VCF 
infrastructure with smarter cost related 
decisions? Try the VCF Hands-On Labs 
to get gain more product experience.  

Visit VCF Operations to learn more.

https://www.vmware.com/products/cloud-infrastructure/cloud-foundation-operations
https://www.labplatform.broadcom.com/HOL/catalog/lab/14141



