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To get started, contact your account team or email 
rapidportfoliomodernization@vmware.com.

Introducing VMware Rapid 
Portfolio Modernization
Programs that use agile techniques, proven practices, and automated 
tools to accelerate portfolio modernization and rapid cloud migration

Assessment
Using intelligent tooling and techniques, including 
VMware vRealize® Network Insight™ and Application 
Transformer for VMware Tanzu®, the Rapid Portfolio 
Modernization program automates portfolio discovery 
and analysis with end-to-end visibility. Our facilitators 
then lead a set of interactive exercises with your 
organization to discuss findings, align, prioritize, and 
determine a roadmap of reasonable next steps.

Execution
Leveraging the roadmap and tooling, our 
experts will help you understand your portfolio, 
find opportunities to increase ROI, lower risk, 
and accelerate successful app migration 
and modernization.

Timing

Outcomes

Benefits • Uncover
modernization
patterns you can
apply across your
portfolio

• Identify measurable
ways to accelerate
your initiative

• Define the best and
most reasonable
tangible steps
forward

•Understand your 
portfolio from
technical and
business
perspectives

•  Know how to drive
measured outcomes
for business impact.

•  Prioritize a set of
apps to migrate
or refactor

•Empower your team
with proven
techniques

•Our Professional 
Services team
migrates your
applications to your
desired cloud
infrastructure with
minimal downtime,
using VMware
vSphere® and
VMware HCX®

•Migration 
verification,
knowledge transfer
session, and
hand-over

•Replatform an 
existing set of
application
components to
containers running
on Kubernetes

•  Work side by side
with VMware experts
to learn patterns as
we deliver
production-ready
containers and
de-risk your initiative

Identify opportunities 
to accelerate business 
priorities based on 
assessment

Decision framework, 
value stream mapping 
and roadmap for 
identified apps

Rapid migration of 
up to 60 VMs

Replatform selected 
apps to containers 
running on Kubernetes

Half-day workshop 
2- to 10-week execution engagement

Accelerate: 
Replatforming

Accelerate: 
MigrationNavigate

2- to 4-week
strategy engagement

Explore

2-4 week engagement
or
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