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Getting started building or modernizing your private cloud solution can 

present unique challenges. Insufficient knowledge and expertise can 

lead to delays and inefficiencies. Do you know how to assess your 

current state infrastructure and cloud maturity? Do you have the 

expertise to identify gaps that may hinder you progress? Are you 

confident you can build a roadmap to get you to your desired state? 

Where do you begin? What do you need to do? A VCF Jumpstart 

Workshop can help. 

Service overview 
A VCF Jumpstart Workshop can help you develop a plan through tailored 

activities that align with your specific needs. It provides a tailored 

implementation and adoption plan to help you achieve your goals. Our experts 

will work with your team to determine the most vital components needed based 

on your technical and business requirements.  

The workshop can provide any of the following: 

Cloud maturity insights 

We can evaluate your current capabilities and analyze cloud use cases to 

determine your cloud maturity.  

Implementation architecture 

Our experts can analyze your current architecture for alignment with VMware 

Validated Solutions (VVS) and best practices. We identify gaps and provide 

recommendations for resolving them. We develop a conceptual architecture 

that aligns with your objectives. 

Capability roadmap 

We can work with your team to develop a capability roadmap for cloud use 

cases with clear phases, milestones, and backlog items.  

VMware Pro Cloud Services backlog items 

Once you have a plan, we recommend a prioritized backlog of cloud capabilities 

and specific VMware Pro Cloud Services™ to implement your solution. 

At a glance 

A VCF Jumpstart Workshop helps 

you get started on your journey to a 

full-stack VCF private cloud. 

Key benefits 

• Leverage the experience of 

VMware technology experts 

• Understand your cloud maturity 

• Gain clarity of your current state 

VCF technology 

• Ensure alignment with VMware 

best practices and VVS 

• Identify gaps and how to resolve 

them 

• Get a roadmap that defines your 

path to success 

• Learn how to maximize your VCF 

investment 
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Benefits 
VCF Professional Services has the experiece, best practices and proven 

methodologies to make your cloud journey smooth and effective. Our broad 

expertise and deep knowledge of VMware technology can help reduce risk and 

complexity. From understanding your current state, to identifing your target 

state and the path to get you there, we can help you avoid misteps and 

accelerate your private cloud journey. 

 


