At a glance

Get to your target private cloud
environment faster.

Key benefits
« Gain clarity on your current
VMware technology state

Chart your path with a capability
roadmap and actionable
recommendations

Get your implementation right the
first time with VMware technology
experts, best practices and proven
methodologies

Reduce risk and complexity

Free up your IT staff to work on
business-critical tasks
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Modernize Your Private
Cloud

VCF Professional Services

There are many reasons why you might want to modernize your existing
data center or private cloud environment. Maybe you have deployed
some VMware Cloud Foundation® (VCF) components, for example
VMware vSphere®, but not the full stack. Perhaps you want to upgrade
VCF to take advantage of new capabilities or features, or build
dashboards, KPIs and metrics for your stakeholders. If you’re looking to
improve operations and management, you might want to implement
additional processes like configuration management or capacity and
cost management. Or maybe you need to consolidate existing data
centers or repatriate apps and data from a public cloud.

Do you know how to effectively assess your current state? Can you
quickly identify what is needed for your target state and the best path to
get there? Do you know how to move from strategy to full-scale
implementation of your modernization initiatives? Our VMware Pro
Cloud Service™ to Modernize Your Private Cloud can help.

Service overview

VCF Professional Services can help you modernize your private cloud.
Delivered by a cross-functional team of VMware technology experts, we
leverage VMware Validate Solutions and reference architectures to provide a
standardized and prescriptive approach to help ensure success.

If you have already deployed some VMware Cloud Foundation components but
not the full stack, or if you want to deploy additional capabilities in your existing
environment, we can get you started. We assess your current IT environment
and operational readiness and conduct a gap analysis. We develop
recommendations for technologies and processes and create a roadmap with
specific activities, milestones, and deliverables to get you to your future state.

After your specific modernization initiatives are identified, we can help you
implement them. For example, we can upgrade your current VCF environment,
converge vSphere to VCF, and deploy and integrate new VCF components.



Modernize Your Private Cloud

Learn more We can assist with developing a migration strategy, VCF networking, VCF

Visit vmware.com/services operations, operating model modernization, and VCF hardening.

Benefits

VCF Professional Services has the experience, best practices, and proven
methodologies help you get to your target private cloud state faster. Our broad
expertise and deep knowledge of VMware technology can help reduce risk and
complexity. Our standardized, repeatable, and prescriptive approach helps
ensure consistency and reliability. From assessing your existing infrastructure,
to developing a target state roadmap, to implementing your specific initiatives,
we can help you fast-track your private cloud modernization.
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