
VMWARE CASE STUDY

BUSINESS CHALLENGE
27 outdated physical servers 
running high performance 
business critical Oracle 
E-Business Suite with 
expensive licensing fees. 

SOLUTION
Virtualize the stack running 
the Oracle solutions on 
VMware with a sophisticated 
infrastructure designed to save 
licensing costs.

RESULTS
• A high performance 100 

percent virtualized IT 
infrastructure with 1.2 million 
USD savings on power, 
cooling and licensing

VMWARE AT WORK
• vSphere 5.1
• vCenter
• vSphere Replication
• Horizon View
• vCenter Operations
• Capacity Planner

Abu Dhabi Ports Company paves the way for 
large scale virtualization in the Middle East 
with VMware

Abu Dhabi Ports Company (ADPC) is a master developer of 
ports and industrial business zones. With two mega-projects 
- Khalifa Port has the fi rst semi-automated container terminal 
within a 5000 kilometer radius, and its neighbouring Khalifa 
Industrial Zone Abu Dhabi (KIZAD) fully launched, ADPC is 
competing with the best ports and industrial zones in the 
world. ADPC is home to 1,000+ employees, 12 site o�  ces and 
14 ports. 

Abu Dhabi Ports Company (ADPC), master developer of one of the largest ports and 
industrial zones in the world, aims at having the most advanced IT infrastructure to 
enable streamline processes with minimal downtime. 

ADPC was one of the few companies in 
the region to deploy the comprehensive 
stack of Oracle E-business solutions 
with mission critical applications such 
as CRM, Business Intelligence and 
Oracle databases. This complex solution 
required stacks of hardware from several 
vendors, a lot of space, and expensive 
licenses. 

Today, with a custom designed VMware 
virtualization solution, ADPC has 
consolidated its IT infrastructure resulting 
in increased performance, savings on 
hardware maintenance and running costs, 
and enhanced scalability for further 
expansion. 

In 2008 ADPC began its virtualization 
project of less critical servers such as 
active directory, MS SQL, Exchange 
and Sharepoint. Virtualization of Oracle 
E-business Suite seemed too complex 
with high risks involved in migrating the 
company’s mission critical applications. 

In 2012, ADPC was faced with the 
challenge of expiring service contracts 
of 27 physical servers running the 
Oracle E-business suite. Renewing the 
licenses was expensive and replacing 

the hardware was neither feasible nor fi t 
into the company’s plans to virtualize. 
Evaluating the high risks and lack of 
expertise in the region for such a large 
scale virtualization, the support and the 
licensing challenges, ADPC decided to 
use its in house expertise to design an 
architecture that would safely migrate its 
mission-critical applications.

ADPC had to undergo an internal 
feasibility study to understand Oracle’s 
licensing requirements for non-Oracle 
virtualized environments. ADPC assessed 
IBM, Oracle and decided to go with 
VMware, the leaders in virtualization. 

VMware team supported ADPC in the 
design process of the IT infrastructure. 
With this design, Oracle virtualization on 
VMware saved almost 20 percent of the 
licensing costs.  

The IT department at ADPC increased 
its VMware expertise with personnel 
certifi ed in VMware Certifi ed Professional 
(VCP) and VMware Certifi ed Advanced 
Professional (VCAP).

“VMware’s dedication, support 
and expertise enabled Abu 
Dhabi Ports Company to 
execute one of the biggest 
virtualization projects in the 
region, Oracle E-business 
suite. The project resulted in 
a savings of US $ 1.2 million 
on hardware, power and 
licensing. We are now 100 
percent virtualized and are 
able to serve our customers in 
minutes rather than weeks.” 

Dr Saif Al Ketbi, Vice president of IT,  
Abu Dhabi Ports Company
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VMWARE CASE STUDY

“VMware’s leading 
virtualization solutions 
enabled us to increase 
our efficiency, streamline 
operations, save money 
and reduce our total cost of 
ownership. Not only did we 
execute one of the largest 
virtualization projects in the 
region, we were able to tailor 
our solution based on our 
unique requirements with 
VMware’s expertise,” 

Dr Saif Al Ketbi, Vice president of IT,  
Abu Dhabi Ports Company

Virtualized Product 
Applications
• Oracle Database 11gR2 (RAC with 

ASM)

• Oracle Siebel

• Oracle Hyperion

• Oracle Webcenter

• Oracle Weblogic

• Oracle e-Business Suite

• Oracle Enterprise Content 
Management

• Oracle Enterprise Asset Management 

• Oracle Fusion Middleware

• Oracle Primavera

• Oracle Enterprise Manager 12c

• Oracle Single Sign on with Oracle 
Internet Directory

• Oracle Access Manager

Active Directory
• Microsoft Exchange 2010

• Microsoft SQL 2008/2012

• Microsoft Sharepoint 2010

• Windows File Servers

• ESRI ArcGIS Applications Suite

• Virtualized Operating systems:

• Microsoft Windows Server 
2003/2008/2012.

• Redhat Linux Enterprise 5.x, 6.x.

VMware products used
• vSphere 5.1

• vCenter

• vSphere Replication

• Horizon View

• vCenter Operations 

• Capacity Planner

Storage & Backup
• EMC Avamar backup

• EMC Clariion 

• EMC Symmetrix VMAX

Results 
• Cost Savings: USD $1.2 million from 

purchasing additional hardware as 
well as power and cooling costs.  

• Total Cost of Ownership was reduced 
by 50 percent   

• Oracle licensing costs was reduced by 
20 percent 

• Reduced Down time 

• Considerable space savings, the 
content of 2 server racks are now 
placed in less than a half rack. 

•  60 percent reduction in power 
consumption

• Delivery time that used to take 4 -6 
weeks, now takes 5 minutes. 


