
VMWARE CASE STUDY

THE CHALLENGE
To overcome the limits of 
physical infrastructure in a data 
center which has reached its 
limits, both in terms of space 
and the energy costs required 
to maintain it. The company 
would also like to offer its 
services in Cloud mode.

THE SOLUTION
VMware vSphere allows all 
business-critical applications 
to run, VMware vCenter Site 
Recovery Manager provides 
security and reliability, while 
VMware vCenter Operations 
Management Suite simplifies 
IT activity.

SOFTWARE AND 
TECHNOLOGY
VMware vSphere 5.1, 
VMware vCenter Site Recovery 
Manager, vCenter Operations 
Management Suite, VMware 
vCloud Suite 5.1

With over 2,300 representatives, a distribution 
network of over 1,000 partners throughout 
Italy, and more than 90,000 clients, the 
Zucchetti Group is one of the most important 
players in the Italian IT sector. Companies, 
professionals, industry associations, local 
government, and public administration all use 
software, hardware, and services provided 
by Zucchetti—the top Italian information 
technology company by national software 
turnover.

Zucchetti is synonymous with security. Using their own data 
center, they provide a high standard of IT, logical, application, 
and physical security, as well as continuity of outsourcing 
services under all conditions.

Before starting the virtualization and Cloud Computing project with VMware, the 
Zucchetti data center had grown to include about 1,200 physical machines. "It was clear 
that we had reached our limits in terms of space, while our cooling and air conditioning 
requirements were generating significant costs," says Giorgio Mini, Vice-President of the 
Zucchetti Group. Moreover, the company had no disaster recovery or business continuity 
systems—key solutions for providing excellent services to their own clients.

Given the physical and budgetary 
limits already mentioned, the Board of 
Directors of the Zucchetti Group saw 
the potential in terms of business that 
virtualization and Cloud Computing 
would guarantee the company. "After 
some experimentation with smaller 
projects and analysis of the offers from 
other companies, two years ago we 
started virtualization with VMware. Today, 
our 1,200 physical machines run side by 
side with virtual ones," says Mini.

The infrastructure is managed by VMware 
vSphere, which allows all business-
critical applications to run, both ERP 
and management, systems dedicated 
to human resources, expense accounts, 
payroll, and many others. Thanks to 
VMware vCenter Site Recovery Manager, 

the company now has a disaster recovery 
system, a need that the traditional 
infrastructure could not have met, while 
VMware vCenter Operations Management 
Suite has reduced the number of manual 
maintenance and management activities 
that IT staff must carry out.

"Right from the start, we thought about 
virtualization of the infrastructure as the 
beginning of a roadmap that would allow 
us to modify our business model, offering 
our services via the Cloud," concludes 
Giorgio Mini. "The results? We've 
achieved a huge reduction in operational 
and electricity costs, we've achieved 
maximum reliability, and the possibility 
of guaranteeing our clients business 
continuity and disaster recovery."

"Our data center has always 
been a cost. In the last year, 
thanks to VMware, it's become 
a business. And everything 
seems to indicate that this will 
just keep getting better."

Giorgio Mini, Vice-President of the 
Zucchetti Group
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"Thanks to VMware, we've 
improved service levels 
in terms of quality and 
reliability; this is a highly 
scalable system which 
provides us with versatility 
and infinite possibilities 
compared with our previous 
situation.  
Two years in, we consider 
this project to have been 
successful on a business 
level."

Giorgio Mini,  
Vice-President of the Zucchetti Group

Results and benefits

•	 New business model: capable of 
offering services in a SaaS mode

•	 Increased efficiency and 
productivity from IT staff

•	 Reduction in maintenance and 
management activities compared 
with a traditional infrastructure

•	 The data center, once a cost, now 
generates business for the company

•	 Guaranteed high reliability in service 
offering thanks to the disaster 
recovery system

•	 Ensures business continuity for 
clients with no service downtime

•	 Significant reduction in energy costs 
for cooling the data center

•	 No need to increase the space in 
the data center to install physical 
machines at a later date


